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B HekoMmep4yecKOM CeKkTope K YUCIy KIKYeBbIX CTEMKXONAepoB, Kak npasuio,
OTHOCAT creyoLlme Kateropuu:

e Onarononyyatenu (peanbHble U NOTEHUMANbHbIE);

e PYKOBOACTBO W COTPYAHMKN OpraHn3auuu;

e [1I0HOpPBI.

Heckonbko pexe B KayeCTBe KoYeBbIX CTENKXOSAEPOB paccMaTpUBaTCA:

e BRnacTHble CTPYKTYpbI;

e MeCTHOe COObLIECTBO B LIENIOM UM €ro OTAeNbHbIe rPynnbl (HAaNnpUMep, YneHbl

cemen bnaronony4varenen);

e [pyrMe opraHusauumu, 3aHumarLlmecs cxogHon npobnemaTukon (Hanpumep,
HKO, npodcoobuiectBa, 9KCMEpPTHble W HayyYHO-UccrnegoBaTesnbCKue
opraHusaumm)’.

Cbop obpaTHOM CBSA3WM, BOBMEYEHWE CTEWKXONAEPOB OOCTATOMHO TUMWMYHO ANs
nobon opraHmsaumn. Kak npaesuno, nonyyeHmne obpaTtHOM CBSA3M NPOBOAMUTCSA B paMKax
ynpaBneHns ageKTUBHOCTbIO OpraHM3auumn (HacTporka Gu3HeC-npoLeccoB, OLIEHKA
yAOBETBOPEHHOCTN) UMM KaK YacCTb OLEHOYHbIX uccrnegosaHun (cbop notpebHocTewn,
OLeHKa coumanbHOro BO3AenCcTBUs, PUCKOB U Mp.).

B nocnegHee Bpems Tema nosiyd4eHus o6paTHON CBA3M OT CTEMKXONAepoB BCE valle
CTOUT Ha MOBECTKe AHS HEeKOMMEpPYEeCKMX OpraHmsauum u OoCOBEeHHO rpaHTodatoLwmx
OHAOB, 4YTO CBSA3@HO C YCIIOXXHEHWEM COBPEMEHHbIX coumarbHbIX npobnewm;
N3MEHEHNEM MNPUHLMMNOB (PYHKLMOHUPOBAHNA COBPEMEHHbIX opraHmsauun (n HKO B
TOM 4uUCrE); CMEHOW MOKONEHUA WU COOTBETCTBYIOLUMM M3MEHEHUEM OXUOAHUA W
noaxonoB K hvnaHTponuu.

1) Ob6paTHas cBSA3b — CpeACcTBO NOBbIWEHUA 3(hPEeKTUBHOCTM OpraHMsauum n/nnun
yBeruyeHuss €€ coumanbHOro BO3AeACTBUA | CHWXKEHUA HeraTuBHOro
BNUAHUA.

CtaHpgapTbl HedUHaHCOBOW OTYETHOCTM OpraHM3aumm BCE Yalwle TpebytoT
BKITHOYEHUSA OTYETHOCTM O COUManibHOM BO3AEWCTBUM WM CTEMEHU Y4acTUsl KITHYEBbIX
CTeKXONAepOoB B MPUHATUN PeLLeHiA?,

HoBoMy NoOKONeHno MHBECTOPOB U JOHOPOB, a Takke CaMMM OpraHu3auusm BaXKHO
NoOHMMaTb BO3AEWCTBME, OKa3blBAEMOE Ha CTEWKXONOepoB; CTeneHb LOOCTUXEHUS
nnaHnpyembiX pe3ynbTaToB U UX COOTBETCTBME OXMAAHUAM CTEMKXONAEPOB; NONyyYnTb
OTBETbl Ha BOMPOCbI — BCE NN pe3yrnbTaTbl NO3UTUBHLI, €CTb NI PUCKN HEraTUBHOIO
BO3AENCTBUS U HENpeaHaMEpPEHHbIX COLManbHbIX Pe3ynbTaToB, Kak MOXHO YBESNMYNTb
coumarbHbIN U 9KONOTMYECKUIN 3PGeKTbI? A YTOBbLI OTBETUTL Ha 3TU BOMPOCHI BaXXHO
BOBEeKaTb BCEX MPUYACTHbIX CTEMKXONAEpPOB, COMOCTaBMATb AaHHble U3 pPasfUYHbIX
NCTOYHMKOB MHpopMaLnn.

' BcemupHbIit GaHK peKkoMeHayeT NpuaepKuBaTbCs MOHATUS «BCEX 3aTPOHYTHIX CTeikxonaepos» (all affected stakeholders),
BKIlOYask He TOMbKO KOHEYHbIX Gnaromonyyateneil M COTPYLHWKOB, HO W COODLLECTBO B LIENOM, MapriHambHble rpynmbl 1
OKpyxatoLLyto cpegy [4].

? Hanpumep, cTangapthl GRI; CTaHpapT B3auMopelicTeusi C 3auHTepecoBaHHbIMK ctopoHamu AA1000SES (Stakeholder
Engagement Standard); Universal Standards (https:/sptf.info/universal-standards-for-spm/universal-standards); MHCTpymeHT
coupansHon oueHkn SPI4  (http://www.cerise-spi4.org/); MHCTPYMEHT COLMAnbHOMO Oblo-AWIMKEHCA W MOHWUTOPWHra 4ns
nneectopoB ALINUS (http://www.cerise-spi4.org/alinus) v ap.
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bonee TOro, cornacHo nNO3ULMM HOBOrO MOKOMEHUS [OOHOPOB W CcoumanbHbIX
WHBECTOpPOB, pa3paboTka coumanbHOM nporpamMmmbl 6€3 BOBMEYEHUSI BCEX 3HAYMMbIX
CTENKXONAEepoB PUCKYET He JOCTUTHYTb OXMUAAaeMoro coumansHoro agdekra.

Ketic mexdyHapodHou HKO, nomowr 0emsim YaaHOb! [2]:

Moka poantenu Ha paboTe, Aeten 3abupanu B cneumansHo 060opyaOBaHHbIE AETCKME
ueHTpbl. OgHako B 9TOM MOAENWN MOSTHOCTLIO UrHOpUpoBanucb 6abylukn 1 aeayLIKu,
KOTOpble  TPaauMUMOHHO  OCYLLECTBRANM  (PYHKUMIO  NpucMoTpa 3a  AeTbMMU,
BOCMPUHMMAIUCb yBaXaeMbIMU YneHamu cembn. B utore, peanunsaumsi nporpaMmmbl
NMOMMUMO MO3UTUBHbIX 3PEKTOB, MMENA N 3HAYMMOE HenpegHaMepeHHoe HeraTMBHOe
BO3JeENCTBME — MoapbiBana YCTPOUCTBO coobuliectBa, ero 6as3oBble NPUHLUMUMLI U
LEeHHOCTW.

CraHpapTHasi cxema BOBIieYeHUSI CTEMKXOngepoB Mpwu TakoMm noaxogde [4] —
NOCTOSIHHbIW, LMKNMUYECKMA npouecc YynyylWeHWW, Npu KOTOPOM CTENKXonaepsbl
HaxoOATCA B LEHTPe BCEX aKTUBHOCTEN, B T.4. MPUHATUA pelleHnn (cMm. PucyHok 1).

=
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PucyHok 1. UmepayuoHHasi cxema 8o8rieHeHUs1 cmeukxosndepos

2) OTKaz OT «BNAacCTU 3KCMEPTOB», paclUMpeHne MNOHATUA 3IKCNepTMU3bl 3a
npeaensl NpoeccrmoHanbHbIX 3HAHUN — Tenepb, NO CyTW, NboN cTenkxongep
BOCMPUHNMAETCH 3KCNepTOM B CBOeW obractu, a COOTBETCTBEHHO, €ro «rosfoc
OO0JSDKEH ObITb YCIbILWaH».

Kpome TOro, gaHHas pJgemokpaTtmyeckad no3uuMsi XOpOoLLo corrfiacyeTcs C
obwemMmMpoBbIM TpeHAOM Ha 0oree akTMBHOE BOBMEYeHVE rpaxgaH — CMEHbI
nogxoda OT He-yyacTus rpaxaaH B NPUHATUN JIOObIX pPeLeHnn K UX nosTHOLEHHOM
Bnactu [8].
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yTuxomupmBaHme (placation)*

KOHCYnbTaLun

NH(OPMUPOBaHIE

MaHunynaumus /
Tepanus
PucyHok 2. Modenu sosne4deHusi epaxxdaH 8 rnpouecchl MpUuHImMus peweHul
*) cosewameribHoOe rnpaeo, HO fluya, MPUHUMaKrUWUE PeweHuUsl, Moaym Ux omeepaHyms

MpuoputeTHOCTL MHeHUA KnueHtoB. ObecnedyeHne n yd4éT obpaTHOWM CBA3M OT
KnueHToB (BrarononyyaTernen) BCE Yalle paccMaTpuBaeTca Kak obssaTeribHoe
TpeboBaHMe Kak C MOparbHOM U 3TUYECKOM TOYKM 3peHnsa («Ymobbl usmeHumb
XXU3Hb roded, credyem cripocumes y HUX 06 uUx ornbime; makasi obpamHasi ces3b
OormkHa bbimb HeombeMieMoU Yacmblo ripoyecca rnpUHAMuUSs peweHul»), Tak n ¢
nparmatnyeckon (obpatHasa CBA3b OT  HEMNOCPEACTBEHHbIX  KIUEHTOB,
Onarononyyatenen — “sonotasl MNbiflb MHHOBAUMW’, TMOCKOSIbKY perynspHoe wu
3Ha4YMMoe BOBJIEYEHME KITMEHTOB NOMOraeT UX fydlle MOHATb, Yy4eCTb pasfinyHble
HI0OAQHCbl, @ COOTBETCTBEHHO, CO34aBaTb MPOAYKTbI M YCNyru, KOTOpble Inydlle
yAOBMNETBOPSAOT UHTEPECHI KITMEHTOB).

YxoA OT KNacCUYeCKMX MacluTabHbIX MUCccneaoBaHUM M COOTBETCTBYHOLLMX
mMeToadoB cbopa obpatHon cBs3n. BmecTto aToro npegnaraetcs nNpuaepXmnBaTbCst
KoMOnHauuun aByx cTpaTeruin:

e [OCTOSIHHbIE Marno3aTpaTHble 6nML-0NPOChl CTENKXONAEPOB;

e nepuogudeckoe NpoBeaeHne CTpormx, rMyBuUHHbIX CcneaoBaHUN.
KntoueBon Te3nc — HeT eQUHCTBEHHO NpPaBuUbHOro Metoda cbopa obpaTHom CBA3N;
Heob6xoauMO KOMOMHMpPOBATb, WCMNONb30BaTb HECKOSIbKO METOAOB, KaHarnos
KOMMYHMKaLMIA N CpaBHUBATb NOMyYEHHbIE AAHHbIE.

Pa3Butne coBpeMeHHbIX TEXHOJNIOMMM pacLnpsieT BO3MOXHOCTU OpraHu3aumm
nosiaratbCsl He TOMbKO Ha cOBCTBEHHOE BMAEHMEe, HO M BKYaTh Bonee Wwmnpokui
nyn CTenWKXongepos, wucnonb3oBaTb nnatgopmbl, obecnednBarwme 6Honee
LUMPOKOE BOBIieYEHME, a Takke obecneumBatb K peaynbTtatam obpaTHOM CBA3N
OTKPbITbIN, NYONU4YHbIN JOCTYN. COBPEMEHHbIE OHMAWH-UHCTPYMEHTbI BKIIHOYalOT
pasnuyHble KaHarbl KOMMYHUKAUMW — FOfiocoBble, TekcToBble, email, SMS, SMM,
YouTube, Snapchat n np.

Cpean npenmyLecTB COBPEMEHHbIX TEXHONOIMI ANS Nony4yeHns o6paTHON CBA3W:
C60op n aHann3 JaHHbIX B peXnme peanbHOro BpeMeHM;



e PacwwupeHne reorpacpum — BOBMEeYEHUE CTEUKXOSZAEPOB MO BCEMY |vu/|py3 (B T.u.
OHOBPEMEHHOE NCMNOSIb30BaHNE HECKONbKNX A3bIKOB U Mp.);

e [lemoKkpaTu3auusa KaHanoB noriy4eHns obpaTHoOW CBA3W (paHee OOCTYN AaHHbIX, MO
CYTWN, KOHTPONMPOBASCS UCKNIOYNTESTbHO 3KCNepTamMu);

e [locTyn K ayguTopusam U3 MmapruHasnbHbix, aytpud-rpynn (JIFBT v np.).
Cpean knoyeBblix TPeOOBAHUA K OHMAWH-MHCTPYMEHTaM — rapaHTusa NoanvHHOCTU
nosly4eHHon obpaTHOM CBSA3MW.

B HekoMMepyeckOM CeKTOpe B MeEHbLUEN CTEeneHu, YemM B KOMMEPYECKOM
pacrnpocTpaHeHO nonyyeHne ob6paTHOM CBA3M OT  CTenkxongepoB (0COBEHHO
6narononyyatenen). C uenblo M3MEHEHMS CUTYyaUnUn, NHBECTOPOB U hOHAbI BCE valle
Npu3bIBalOT BbIAENATE PECYPChl HA pa3BUTUE MPaKTUK BOBEYEHUs cTenkxongepos. B
YacTHOCTW, BKNYaTb TpeboBaHWA npedocTaBneHnd OTYETHOCTM O npouenypax
BOBMNEYEHNA CTENKXOMAEPOB, O TOM, KaKOW OMbIT U3BNEYEH M3 Nosly4yeHHOM obpaTHOn
CBSA3M, KaKMe BHECEHbl YIyulleHUst B CTpaTeruto, a Takke npoueaypbl BOBNEYEHUSN
CTENKXONLEPOB.

Kak npasuno, nimumatopamm paclumpeHus NpakTuk nonyyYyeHns obpaTtHom CBA3n OT
CTENKXOSAEPOB BbICTYNAHOT:

e rpeAcTaBuUTENM HOBOIO MOKOMEHUS [OOHOPOB W MHBECTOPOB (BEHYYpHble

domnaHTponbl, coumanbHble MHBECTOPLI U NP.);

e KpYyMHble MeXAyHapoaHble oOpraHusauuu, no poay CBOEN LOeATENbHOCTU

BbIHY>KAEHHbIE YYNTbIBATb KYNbTYPHbIN, HALMOHANbHbLIA KOHTEKCT;
e [pOrpeccuBHble, OM3HEeC-OpNEeHTUPOBAHHbIE doHabI " KpynHble
HEKOMMEpPYECKNEe opraHm3aumm;

e HKO, 3auHTepecoBaHHble B MOBbIEHMM  COLMANbHOrO  BO34ENCTBUSA

peanusyemMbix NporpamMmm.

Mpumepbl MHMUMaTUB B obnactn nosiydeHusi obpaTHON CBA3M B HEKOMMEPYECKOM

CEKTOpeE:

e CDA Collaborative Learning Projects’ Listening Project: perynsipHbin onpoc
BGnarononyyartenen MeXayHapoaHon nomoLum c Lenbo NoBbILLEHUSA
3(PPEKTUBHOCTN OKa3aHUS N'yMaHUTAPHOW NMOMOLLM.

e GlobalGiving’s Storytelling Project: C6op 6onee 44000 wcTtopuin MeTOAOM
«CHEXHOro KomMa», OTBET Ha NPOCTON BONpoc: «Pacckaxute o criydae, Korga Kakon-
TO YenoBeK UNU opraHM3auus NbITanamMcb YTO-TO U3MEHUTb B BalleM coobLiecTBe».
BoisisrnieHo 6onee 5000 «pesTtenen». M3 nonyyYeHHbIX UcTopui Bbinn n3BneYveHsbl
CBEAEHUNSA, KOTOpblE MOMOINM yKa3aTb HanpaBneHus 4na MexayHapoaHbIX YCUnA.

e Grameen Foundation’s Community Knowledge Worker: mobunbHoe npunoxeHue
Ana oepmepos € NporHo3amu norofdbl, CoBeTaMu, LleHaMu Ha CeNbX0o3npoayKuuio v
np. C6op obpaTHOM CBA3KM 4epe3 MOOUMbHble TenegoHbl ANns  ynydlweHus
nporpaMmmbl 1 NPUNOXKEHNS.

* Hanpumep, nnatchopma Anst BOBNEYEHNs cTeitkxonnaepos: http://ulula.com/
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e GreatNonprofits*: oHnaiiH-6asa pgaHHbix 06 HKO, c6op o0T3biBOB 06 WX
AesaATenbHOCTM OT Gnarononyyatenen, BOMOHTEpPOB, coTpyaHukoB u np. C 2007
roga, 6onee 100 000 oT3bIBOB.

e Charity Navigator: BkniodeHne dakrta nonyyeHuss obpaTHoM CBA3M  OT
Gnarononyyatenen B cuctemy pentuHroBaHms HKO, npeactaBneHHbIX Ha AaHHOM
nnatcpopme, 4acTb npoBefeHus gbto-gunmkeHc HKO kak noTeHumanbHbIX
rpaHTonony4vyaTenemn, NnapTHEPOB 1 Mnp.

e Keystone Accountability: cbop ob6paTHon cBs3u 6Gnarononyyatenen ¢ uUenbko
ynyyweHus nporpaMmmHbiX pesynbtatoB. [lapTHepctBo ¢ Charity Navigator,
nunoTHas paspaboTtka Humanitarian Voice Index — pentuHra rymanmtapHbix HKO Ha
OCHOBE 0OGpaTHOW CBA3M OT nony4yaTtenen MexagyHapogHon ryMaHUTapHOW MOMOLLIN.

e YouthTruth®: macluTabHasi amepukaHckasi HMLMaTuBa no c6opy obpaTHOI CBA3M OT
CTYAEHTOB ANS nocnenyoLwero yny4yweHns cuctemol obpasoBaHus.

[na coumanbHOM cdepbl B MEHbLUEN CTENeHu, Yem ana buaHeca XxapakTepHO
aKTMBHOe  BOBrieYeHWe  OnarononyyaTternen (M Kak  YacTHbIA  criydal  —
rpaHTononyyarernemn), NPakTMkM Nony4YeHns U aHanusa obpaTtHoON CBA3N. ATO CBA3AHO C
TeM, 4yTo Gnarononyyatenu peako paccMaTpyMBalOTCH Kak paBHOMpPaBHble NapTHEPDI;
OHW TPagWUMOHHO HaxoaaTca B 6ornee 3aBUCMMOW, MeHee pecypcHOW no3vuuu
O6bekTa, nonyyaTtenst ycnyr.

Kpome Toro, B HEKOMMeEpPYECKON cpepe eCTb paspbiB MexXAy KineHTamu — TeM,
KTO nnaTtuT (AOHOP), 1 TeM, KTO nony4aeT ycnyry (bnarononydartens). B cBa3n ¢ aTum,
aHanormyHo 6usHecy, 6oriee nPUOPUTETHBIM CTAHOBUTCSA YAEpXaHWe KIMEHTOB-
[IOHOPOB, a He YY4ET MHEHUS KNMeHTOoB-6naronony4yarenen, kKa4ecTBO OKasblBaeMbIX UM
ycnyr. Y 6narononyyatensi coumanbHOW NporpaMMbl MOXeT B MpuHUuMNE He ObiTb
BbIGOpa — y4acTBOBaTb MM HET B nporpamMme’. VIHbIMU CrioBamu, B HEKOMMEPHECKOM
cdepe, Kak NpaBuo, eCTb KOHKYPEHLUS 3a JOHOpa, a He 3a bnarononyyaTens.

B 1O e Bpemsi, B couuanbHou cdepe 3HauuTenbHo 6Oonee, 4yem B
KOMMEPYECKOWN BaXXeH XapakTep OTHOLLIEHWI, CKnaabiBarowmnxcs ¢ bnarononyyatensamu,
4YTO CNOXHO chopmmpoBaTb 6e3 obecneyeHnsi NOMHOLEHHON 0OpaTHON CBA3MN.

K uncny oOCHOBHbIX OapbepoB Ha nytMu cbopa oGpaTtHOM CBA3UM OT
GnarononyyaTtenen MOXXHO OTHECTU:

1) PecypcosampamHocmb (8pemsi, OeHbau) Ha Nosly4YeHne U aHanm3 obpaTHOM CBA3M,
YTO XapaKTEepHO Ans NodbIX nccrnegoBaHUN.

2) Cmpaxu, penymauuoHHbie pucku. COTpyoHMKM OopraHmn3auum Yyacto nsberatot cbopa
obpaTHOM CBSA3M, TaK Kak onacaltTCd ycnbllaTb HEeratMuB O CBOEN OeATerNbHOCTMH,

* https://greatnonprofits.org/

> http://www.youthtruthsurvey.org/

® Cornaco pesynbTaTam OLEHKW 3PEKTUBHOCTM ryMaHWUTApPHOI nomoLyy, Gnarononyyateny MoryT noBTOPHO NOABEPraThCs
HeraTMBHOMY BO3[EWCTBUIO, YLLEMMEHMIO JOCTOMHCTBA Y)KE B X04e MOSyyeHust noMowy. Hanpumep, korga nocTpagasLumMm oT
CTUXWIHBIX OEACTBMIA BLIAAKT OAEKAY CEKOHA-XEH[, KOTOpas COBEPLUEHHO HE MOAXOAUT MM MO KIUMATUYECKUM WM
KyNnbTYpHbIM coobpaxeHnsm [18].
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nporpammax, opraHusauuun. EcTb u onaceHus, 4to HeraTuBHasi obpaTHas CBA3b
MOXET YXYALNTb OTHOLUEHNS C JOHOPaMM.

3) CrioxHOCMb Mosly4eHUsi kKad4ecmeeHHbIx omeemos. [paHTo-/6narononyyatenu He
BMASAT 0COBOro cmbicna nm coBCTBEHHOro MHTEpeca B 06ecneyYeHnn UCKPEHHEN U
noapobHon obpaTHon cBs3nM. Ocobble TpyoHOCTM BO3HMKAOT CO COOpOM He-
aHOHUMHOM 0BpaTHOWN CBA3N — Y KOro UMeHHO ByaeT OOCTYN K AaHHbIM, ON1S KaKnx
uenen, B KakoMm Buae? Y HeKoTopbiX rpynn 6narononyyaTtenen HeT Joctyna K
WHTepHeTy; gpyrme — nnoxo obpasoBaHbl, UM CMOXHO MOHUMaTb BOMPOCHI U
oTBeYathb.

4) Huskas npaktnyeckass LeHHOCTb. B 4yacTHocTn, cam cpakt nonyyvyeHus obpaTHow
CBSI3W1, KaKOW MOSIHOM OHa Obl He Obina, He rapaHTUpyeT YynyudleHus cutyauum no
paay NPUYKH:

e CO CTOPOHbl nony4atena obpaTHOW CBA3W He Bcerga ecTb JKenaHue u
BO3MOXHOCTb UCMOMHUTb 3anpoc, BbISBIEHHbIN B X04e 06paTHOWN CBA3W;

e BO3MOXHbl MNPOCYETHI B cOOpe, aHanuM3e W MOHUMaHUM NpeanovTeHUn
CTENKXONAepoB, KOPPEKTHOE Npeobpa3oBaHMe B yNpaBfeHYeCcKMe peLleHus;

e He Bcerga crenkxongepbl o06nagatdT KOMMSIEKCHbIM BUAEHMEM CUTyaUuMU,
npeanaraemble UMK peLleHnst MoryT 6bITb HeoNTUMabHBIMU U M.

B Hekommepyeckon cdepe MOXHO BblaennTb 3 OCHOBHbLIX Mnoaxoda K
nonyyeH1to o6paTHOU CBA3MU, KOTOPbIE NpeanonararT donee n MeHee MHTEHCUBHOE
BOBMneYeHne brnarononyyaTtenen B npouecchl NpUHATUA Nobbix pelleHun [6]:

1. ACTOYHMK «BXOAHbIX AaHHbIX» (input)

B nepByto ouyepeab 9TO MexaHM3Mbl cbopa OT3bIBOB O [OeATeNbHOCTU
opraHmMsauumn — xxanob, NpeTeH3nn N NpeanoXeHnn.

UHcmpymeHmebl: «KHurn xanob v npeanoXeHnny», ycTaHoBKa sLWMKoB ansa cbopa
Xanob, OT3bIBOB U MpeasIoXXeHUn, onpockl, hOKyC-rpynnbl, MHTEPBLIO, creumnanbHas
dopma Ha caunTe, «ropadvasi NIMHUS», aBTOOTBETUYMKK, CneumanbHbld HoMep TernedoHa
WM 3NEeKTPOHHOM MoyYTbl Ans Takux coobuweHnn, yctaHoBka iPad B odwmcax
opraHuMsauuu, cneumanbHbIX KHOMOK AM9 rofioCOBaHUS, OHW OTKPbITbIX OBepewn,
coumarnbHble ceTn (OT3bIBbl, COOBLLUEHNS, FONOCOBAHMUS M NP.), KOHKYPCbl Ha My4LUyto
nae, OHMNaMH-rofloCcoBaHUsA, BU3UTbI K Brnarononyyatenam, nybrvyHble MeponpuaTus
n np.

Kedic Action Aid (rymaHuTapHas nomMoLb):

1) ®opym oTkpbITOn NogoTyéTHOCTM (Open accountability forum), B pamkax KoToporo
MECTHble >XuTenu, npegcrasutenu mectHou Bnactu M HKO pgasanu obpaTtHyto
CBSA3b, aHANM3MpoBanun U KPUTUKOBASN NPAKTUKN OpraHn3aunm;

2) WHCTpyMeHTbl camooueHKku: cbop obpaTHOM CBA3WM OT KoopauHaTopoB 254
nporpamMmm — HeO6XOAMMOCTb Pa3bACHEHWI, KaK U B Kakon cteneHn obpaTHasi CBA3b
«C nofierM» BKNOYanacb B NpUHATHE pelwweHnn no nporpamme (“Kakue ectb
AokasaTtenbcTBa (evidence), 4To CTerkxonaepbl OKasblBanu 3aMeTHOE BRUsiHUE Ha
nporpamMmmy?»).

Keltic Save the Children (UK):
Hetckas komuccms (Children’s Panel): exerogHo B wTab-kBaptupy B JIOHAOHE
NPUBO3AT OBYX AETEN M3 KaXOOro permoHa npucyTCTBUA OpraHu3aumm ansg npsiMoro
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ananora ¢ CoseTom [UpekTopoB, pykoBOAUTENSIMU NPOrpaMm.

BosmoxxHocmu:

) LUEHHbIA WCTOYHMK ONs npefoTBpalleHus Yyrpo3 U Noucka HOBbIX
BO3MOXXHOCTEN ANs pa3BUTUS opraHM3aumm, nporpaMmmbl 1 np.;

. BapMaTMBHOCTb KaHanoB MoflydeHns obpaTHOM CBS3M, NOOXOASALMX AN

pasHbIX ayauMTOpUI, C Y4ETOM pPasfMyYHOro YPOBHSI Pa3BUTKS OpraHmn3aumnm, MMerLLmMXcs
pecypcoB 1 np.;

. BO3MOXHOCTb  (DOKYCHOrO  paccMoTpeHuss npobnembl.  Hanpumep,
npoBefeHne OOoKyC-rpynnbl C LeNblo BbISCHEHNUS NPUYUH, MOYEMY 3HAYMTENbHAsH YacTb
Gnarononyyatenen nokugaeT MporpaMMy, BbISICHEHWE OMbiTa W OXMOAHWNA
Gnarononyyatenen oT NporpaMmmei.

OepaHu4eHus1 U HIAaHChbI:

o Bblbop Hambonee apekTnBHbIX KaHanoB cbopa obpaTHOM CBSA3U, C
YYETOM OEeATENbHOCTU opraHu3aumn, eé bnarononydatenen v np. Hanpumep, nommmo
dopMarnbHbIX MeXaHW3MOB MOfy4YeHUs] «BXOAHbIX AaHHbIX» BaXXHO MEpPUOANYECKU
NPOBOAUTbL KOPOTKME OMNpoChbl UMY (OKYC-rpynnbl AN MOHUMaHUS W YTOYHEHUS
NoNyYeHHbIX AaHHbIX. Ha aTane Bbibopa npegnodyTuTenbHOro KaHana cbopa obpatHom
CBSAI3W MOXHO NPOBECTU npeaBapuTenbHble KOHCYNbTauuMuM Mo npouenype cbopa
o6paTHoit cBsA3Nn’.

. BbIOOp KOPPEKTHOro HasaHus. Hanpumep, HekoTopble GrnarononyyaTtenu
onacarTCs MCMNonb3oBaTb KaHamnbl OOpaTHOW CBSA3W, B KOTOPbIX OUrypupyeT CrioBO
«kKanobbl» N Opyrme HeraTMBHblE CIOBa, MOCKOSIbKY OnacarTCd, YTo Nobble OT3bIBbl
OyayT pacueHnBaTbCsa Kak HeAOBOMBCTBO NPOrpaMMon U NpuBeaeT K e€ 3akpblTuio. Kak
anbTepHaTMBa — UCNonb3oBaHne gpasbl «lpeanoxeHns, nHpopmaunsa n ynydeHnsa»,
aKUEeHTUpysa Ha cbope NPeasioXKeH No Yry4LlleHWo;

. HEBO3MOXXHOCTb BbISIBUTb CKPbITble NOTPeObHOCTN GnarononyyaTenen;

o NPeNMyLLEeCTBEHHO OLHOCTOPOHHAS CBA3b, pPeOKo — BO3MOXHOCTb
YTOYHUTb CYTb OT3bIBa, NPEASIOKEHMA U Np. (B CrydYae aHOHUMHOro cbopa obpaTHoW
CBA3N);

o PUCK HM3KOrO WNK opMarnbHOro OTKNuKa, crnabon npakTu4eckom
LLEHHOCTN OT3bIBOB — CUCTEMHbIE MEPEKOCHI B CTOPOHY Gornee NO3UTUBHBLIX U NYCTbIX
OT3bIBOB, OTCYTCTBME [AaHHbIX O [OEWUCTBUTENbHbIX CMOXHOCTAX, KOHCTPYKTUBHbIX
npeanoxeHnn mn np. Cnocobbl NPOTMBOOENCTBUA — WCMONb30BaHWE MakCMMarnbHO
NPOCTbIX POPM, MUHMUMAsIbHOIO KONMYECTBa BOMPOCOB W Mp. (NOBbILEHWE OTKMUKA);
MCNonb3oBaHMe MeTOoA0B, MO3BOMAKOLWMX MNOCMOTPETb Ha NPObnemy C pasHbIX TOYEK
3peHus (Hanpumep, metoa «LecTb wnany»).

Ucrnonb3osaHue nosyyYeHHbIx OaHHbIX: NPU rTPaMOTHOW opraHusauuM npotecca,
[aHHble, MoryyeHHble B Xode obpaTHOW CBSi3M, MpeobpasyloTcs B BO3MOXHOCTU —
BHOCATCS U3MEHeHUs B NPOAYKTLI, ycnyru u np. Bonee Toro, ecnu 6narononyyarenu He
yBepeHbl, YTo UX obpaTHas cBA3b OydeT MpuUHATa BO BHUMaHWe, €Cnn OHW He BUAAT
nocneayoLmx U3MEHEeHUI, TO OHU TepsloT Bepy B cam MexaHu3M obGpaTHOW CBSA3U U

” Hanpuwmep, Save the Children (Ta3a) B xope KOHCYnbTaLMit BLISBUMM, YTO ALMKM ANs cBopa %anob v NpeAnoXeHnit He
NOAOMAYT, TaK KaK AaHHbIA MHCTPYMEHT paHee AUCKPeanTUPOBaH CO CTOPOHLI NMPaBUTENbCTBA [5)].




nepecTtalT UM nonb3oBaTbcsi. COOTBETCTBEHHO, BaHbl Mpoueaypbl, KOTopble YETKO
NPONUCLIBAIOT, KaK B OpraHn3aummM paccMmaTpuBaloTcs NMobble 0T3bIBbl U NPUHMMAOTCS
peLleHus.

2. CoBMeCTHbIN NOUCK M pa3paboTka pelweHun (co-creation)

Ecnv B nepBonm mogenu peyb wa MNPEUMYLLECTBEHHO O cbope «4epHOBbIX,
MCXOAHBIX» AaHHbIX OT GrarononyyaTtenemn, Ha OCHOBE KOTOPbIX PYKOBOACTBO MpU
MOMOLLM 3KCNepTOB OOHapyxuBaeT wumerowmecs npobnembl, a 3aTtem npuHUMaeT
npasunbHble U 3ddeKkTuBHble pelweHnd. Bo BTopon mMogenun npegnosiaraeTcd
BOBIieYeHne camux bnarononydatenen Kak B UCcrnegoBaHus, Tak U B NPOEKTMpPOBaHNe
pelleHnn npobremMel, AM3ariHa NporpamMmmbl, ynpasneH4yeckme Bonpockl, agBoKacu 1 np.

Ha atom atane 6narononyyatenn paccMaTpmBalOTCA Kak 3KCnepTbl U TBOPLUbI
CBOEr0 XXM3HEeHHOro onbiTa, UX MakCUMarnbHO BOBMEKAKOT B peanusaumto nporpaMmmbl Ha
BCEX 3Tanax u B AesiTeNbHOCTb OpraHM3aumn: C HAMU KOHCYITbTUPYKOTCS, COBETYHOTCH,
BKIOYAOT B pA OPraHoB C NpaBOM COBeLLaTesnlbHOro rofioca u np.

UHCcmpymeHmbI: MeTodbl U UCCNefoBaHUA C MpUCTaBkaMu «napTUCUnaTuBHbIE» /
«Action» KX np., MO3roBble LWTYpPMbl, CTpaTernyeckme Cceccuu, Kpyrnble CTOnbl,
XaKaTOHbI, BKMOYEHUe B YreHbl KoHCynbTaTMBHbLIX COBETOB U Mp.

Ketic YouthBuild (nomowpb 6e3paboTHbiM MonoabiM nwoasam B Bo3pacte 16-24 net
HaNTU XWNbE, NOBbICUTbL YPOBEHb 0Opa3oBaHUs, cTaTb Nuaepamm)

MpuHUMN opraHmM3aumm — 6GnarononyyaTenu AOSMKHbl UrpaTtb 3aMETHYK pofb B
pelleHnn cobCTBEHHbIX NMpobnemM, a Takke BbI30BOB, C KOTOPbIMM CTanKMBAKTCA UX
coobuwiectBa. [lnss 9TOro yyacTHMKM nporpaMmmbl OByyaloT Apyr gpyra, a Takke
NMOMOralT MECTHbIM OTAENEHUSM OpraHuM3aunm B WX OEATENbHOCTU, daHOpan3uHre,
agBoKacu u np.

Kpome Toro, monogsle nogm nsdupatot uneHoB MonoaéxHbix CosetoB (Youth Policy
Councils), KoTopble eXeHeaenbHO BCTPEYalTCs C NpeacTaBuTens My nNporpaMmmbl Unv
pykoBogutenemMm ana obcyxaeHust BONPOCOB peanusauuu nporpaMmmbl U obragatoT
peanbHOM BracTblo (Hanpumep, BbIOMPaAT MX TPEX KaHOWMAATOB, MNPEOSIOKEHHbIX
pPyKOBOAUTENEM Ha MO3ULUN MEHEAXMEHTA; NPUHUMAIOT PELLEHMS, Ha YTO NOTpPaTUTb
N3NULLIKN U1 JONOSNTHUTENbHbBIE CPEACTBA OpraHM3aumm u np.).

Kedtic Friendship public charter school:

BoBneyeHne LWUKONbHUKOB, poauTeEnen U yduTernem B MNPOEKTUPOBAHME CUCTEMbI
n3MepeHnd, Kotopas no3sonnT gocturate 60nbLWNX pe3ynbTaToB ANS LWKOMbHUKOB. Ha
OCHOBE MHEHUS LUKOSIbHUKOB O TOM, 4TO B 6Onbluen CTeneHu CBUAOETENbCTBYET O
nporpecce, 6bina paspabotaHa cucteMa nokasatenen aAnga ydntenen, 4tobsl B pexume
peanbHOro BpeEMeEHU OTCReXMBaTb YCNeBaeMoCTb, NOCeLaemMoCTb, AUCUUNIINHY U Np.
OpaHako 04YeHb ObICTPO BLIACHUOCH, YTO MOfyYaeMble CBeAEHNA UMEKOT CMbICI TOMNbKO
B TOM Criy4ae, eCnm OHU NMonesHbl Takke CaMUM LLKOSTbHUKaM N yYUTENSM.

B pesynbTtaTte, Obin NpoBedEéH OETCKMA «MO3rOBOW LUTYPM», MOYEeMy OOCTUraemble
pesynbTaTtbl He OYeHb BbICOKME;, AEeTW COCTaBUNU CAUCOK MPUYUH, a 3aTeM camu
cobpann paHHble o0 cebe W opHOKMaccHWkax. Ha ocHoBe nonyyYeHHbIX AaHHbIX
LLKOJTbHUKOB Hay4uin CaMOCTOATENbHO OTCNEXNBATb NNUYHbIE pe3ynbTaTthbl (Hanpumep,
3B€30o4Yka 3a 5 BblydeHHbIX CMOB), a TakkKe MOAKMOYNIM MeXaHU3Mbl PYMNnoBOMn
MoTuBauum — nybnukauusa rpadukoB C pesynbTatamu rpynnbl (knacca) B LENOM;
CTUMYNMPOBAHNE HaMEPEHUS MNOMOYb ApYr Apyry, 4TOObl ynyydwuTb pes3ynbTaThbl;
NOBbICUTb 3aUHTEPECOBAHHOCTb B JNIMYHbLIX U rPYNMOBbIX pe3yrbTaTax.




BoamoxHocmu:

o MonyyeHne 6Gonee CyWeECTBEHHbIX W MHOFOrpaHHbIX CBEAEHUA O
Bnarononyyatensax (MX oXuaaHusax, NOTPEBOHOCTAX, BO3MOXHOCTSAX U Np.), opraHmMsaumnm
N eé OeATeNbHOCTMU;

o MMoBblweHne 3PEPEKTUBHOCTN [OeATENbHOCTU OpraHns3aumMm 3a CYET
NPUHATUA Gonee B3BELLEHHbIX YNPaBNeHYEeCKMX PELLEHNN;
o BbisBneHne ckpbITbix noTtpebHocTen Onarononyvyatenel n BHecCeHue

COOTBETCTBYIOLLMX N3MEHEHMIA B NPOrpamMmMy, yCnyru u np., YTo MO3BONSET AOCTUIHYTb
Bonee 3HaYMMbIX NO3UTUBHbLIX U3MEHEHWIA B XXM3HM GriarononyyaTenen;

. Mo3anTMBHblE  U3MeHeHust ans GnarononyyaTtener  (NoBbleHWE
CaMOOLEHKM, pa3BUTUE NNOEPCKMX, KOMMYHMKATUBHbLIX HABbLIKOB M Np.);

. PacwunpeHne  6asbl  «agBokaTOB»  OpraHusauuu,  NPOABUXKEHME
opraHusauuu.

OepaHu4eHus U HIaHChI:

. Bbicokasi pecypco3aTtpaTHOCTb (Bpemsi, dUHaHCbl, nogu) Ha cbop u
aHanua obpaTHOM CBA3M C aKTMBHbIM  BOBJieYyeHMeM  BGnarononyvartenemu,
NPOEeKTUpoBaHNe U BHeapeHue peweHun 1 np. Npruyém kak gnsa opraHusauuu, Tak u
ans énarononyyatenen (Hanbonee TUNUYHO — OTCYTCTBME BPEMEHU, OTBreYeHue OT
BbIMOSIHEHUSA POAUTENBLCKNX 06513aHHOCTEN, BLINOSTHEHUS AOMaLLHEN paboTbl 1 np.);

o HeobxoanmocTb  BbICTpaMBaHWa U NoggepXaHna  OOBepUTENbHbIX
OTHOLLEHMI ¢ Bnarononyyatensamu, YTO Takke npegnonaraeT yBenmyeHme pecypcoB Ha
peannsaunio nporpaMmmel;

o Hanuune goctaTouHbIX KOMMETEHUMA Yy opraHusauuu (Unm pecypcoB Ha
NPUBNEYEHNE BHELWIHUX OpraHM3auun u chneuynanucToB) Ans dacunutaumm wn
ynpaBneHus npoueccaMmmn BoBneveHnsa bnarononyyarenem;

) CnoXHOCTb aKTUBHOIO BOBIIEYEHUS OTAENbHbLIX rpynn 6rnarononyyartenemn
(Hanpumep, ¢ PU3NYECKMMU UMM MEHTanbHbIMWU OCOBEHHOCTSAMM 340POBbSA, AETEW
MarieHbKOro Bo3pacTta u np.);

. OTudeckne orpaHmyeHuss (0cobeHHO B Ccriydyae BOBEYEHUSI OeTeEn MU
noapOCTKOB);
. PenyTaunoHHble pucku (B cnyyae Heyaa4yHoro BbiCTpanBaHUs OTHOLLEHWUI

c GnarononyyaTtensamu, pacnpocTpaHeHue HeraTtMBHOW MHGOPMauMM O BHYTPEHHMUX
npoLeccax B OpraHu3auumn, MaHunynswumMm co CTOPOHbl Gnarononyyarenen v np.);

o B03MOXHOCTb nony4eHnsa HenpegHaMepeHHbIX HeraTuBHbIX pe3ynbTaToB:
B MepByl oyepedb, B 0CoB0 4YyBCTBUTENbHbLIX TemMax (Hanpumep, UccnenoBaHus C
y4yacTMeM OHKODOMbHbIX ANS Noucka 3aheKTUBHbBIX CpeacTB neyvyeHnsa 3abonesaHns —
HeobOCHOBaHHbIE Hagexabl; UM OBCy)XAeHMe HI0aHCOB TPaBMUPYHOLLEro onbiTa C
Lenbto novcka 6onee adhPEKTUBHbBIX PELLEHMI U NP.).

3. Yyactue bnaronony4yarteneu B ynpasneHum (ownership)

Ha TpeTbem ypoBHe npeanonaraetcs, YTO MMEHHO OGnarononyyaTenu AOSMKHbI
urpatb Bedylyl ponb B pPeELeHUMM COOCTBEHHbIX npobrnem, Toraa kKak ponb
COTPYAHWKOB OpraHnsaumm nuilib BCnomMoraTernbHas.

UHCmpymMeHmMbI: CaMOOLEHOYHbIE MHCTPYMEHTbI (CAMOOTHETbI, AHEBHUKW, XXypHanbI,
KOTOpble BedyT camu GnarononyyaTenu u np.); perynspHble COBMECTHble BCTpeuu
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GnarononyyaTtenen U COTPYAHVMKOB  OpraHuMsauuu; YyyacTue npencTtaBUTENEN
Gnarononyyatenen B opraHax ynpaBreHus opraHusaumm; n np.

Kedic Fll (ycnyrn onsi cemen n coobLLecTB C HU3KUM JOXOO0M):

Fll koopanHupyeT ceMbi GnarononyyaTtenen co3gaBaTtb rpynnbl B3auMONoaaep kKA.
Kak npaBuno, 310 ceMbu, KOTOPbIE y>Ke XOPOLUO 3HAKT ApYyr Apyra u OoroBapuBaroTCs
paboTaTb COBMECTHO. Takne ceMbu Nony4arT AOCTYMN K KOMMbOTEpaM, CO30al0T Kacchl
B3aMMOMOMOLLM, AatoT Apyr Apyry B OONr nog HU3KMe npoueHTbl M obmeHmBatoTcs
apyrummn  pecypcamu. CoTtpygHukm Fll, BbIiCTynawouwme Kak MNOCPeaHUKW, perynsipHo
BCTpeYalTcs C rpynnaMmym, HO MM 3anpelieHo OKasblBaTb Kakue-rnmbo ycnyrm unm
npegnaratb KOHKPETHble YyKasaHua U pekomeHgauuu. Ynedbl rpynnbl nonararTcd
rmaBHbIM 06pa3om Apyr Ha Aapyra, a He Ha coTpyaHukos FlI.

lMocTosiHHOE n3MepeHne — BaxHbIN anemeHT paboTsbl Fll, oTcnexusaeTcs okono 200
nokasaTenem noO Kaxaom cembe, 4YTO TpebyeT OWyTMMbIX BpPEMEHHbIX 3aTpar.
YuntbiBasi, YTO MMEHHO CEMbW, @ He CneunanucTbl NO OLEHKE eXeMeCsyHO cobupatoT
AaHHble M coobLalT O OOCTUrHYTLIX pesynbTaTtax, Fll npegoctaBnseT uHAHCOBYHO
KOMMNeHcauunio ceMbaM 3a NpeaocTaBreHHY0 OTYETHOCTb.

[Mpn 9TOM nony4YeHHble AaHHble He TOSbKO nomMorakwT mHdopmupoBaTb 06 0BLLMX
ycunusx, npeanpuHATLIX opraHusaumen, HO U cnyxat cpeaCcTBOM CaMOnomoLmy Arns
cemeun, 4YTobOblI OTCnexuBaTb OOCTUTHYTBLIN MPOrPecc C TEYEHUEM BPEMEHU U, NpU
Heo6Xxo4MMOCTN, BHECTU N3MEHEHNS.

AHanornyHbiM obpasom — BOBMEYEHNEe yA3BUMbIX FPynn MOMOOEXN B BOSIOHTEPCKMNE
akumm opraHusaumn. [lpegBapuTeribHO OpPraHU3ylTCA CTapTOBble TPEHWHTM MO
nnMOepcKMM HaeblkaM, pelleHuo npobnem u np., npegocrtaBnseTcs MNOMoWwb B
npoBedeHMM aHanusa noTtpebHocTen coobuwectBa m np. [locne atoro monogple
YYaCTHUKN CaMOCTOSATESIbHO peLuatoT, Kakom MMEHHO NPOEKT OHW XOTHAT peann3oBarthb;
AoroBapuBatoTcsl, kak bygeT ucnonb3oBaH OwaxKeT; yCTaHaBNUBAKTCA BpPEMEHHblE
paMKMu.

Kediic Blagrave Trust (zpaHmodarowass HKO, dessimensHocmb KomopouU HarnpasseHa Ha
nomowib Mosio0biM JIH0OSIM U3 coyuaslbHO YsI38UMbIX 2pyrif OpeaHu308amb C80H
camocmosimeribHyto, 83POCITYH0 XU3Hb)

MpurnaweHue Gnaronony4vartenen (Monoaexu) Ha 3acedaHns CoBeTa OUPEKTOPOB,
a Tawkke npedocTaBneHne Ons npeacTtaBuTenen monogexu aAeByx Mect B CoBeTte
[vpekTopoB, C NOMHbLIM NPAaBOM MPUHATUS PeLLeHU — NpakTuyeckn becnpeueneHTHas
NpaKkTUKa B HEKOMMEPYECKOM CEKTOpE.

BosmoxxHocmu:

o [JocTXkeHne  3HaA4YMMOro,  YCTOMYMBOrO  couuanbHoOro  adpdgekTa
nporpammbi;

. 3HauMmble, MNO3UTUBHbIE W3MEHEHUS B >KM3HM Onarononyyartenen (B
nepByo o4yepenb, pasBuTUE NMAEPCKUX, KOMMYHUKATUBHBLIX HABbIKOB U Np.);

. ObecneyeHune cTpaTernmn Boixoga opraHm3anmm M3 nporpammel;

. MogpobHble, KayecTBEHHblE [AdaHHble O couunanbHonM npobneme,

ONTUManbHbIX MexaHu3Max eé€ peweHusa (4To paboTaeT, a 4YTO HEeT K no4vemy),
noTpebHocTAX Gnarononyyatenen n np.

OepaHu4yeHus U HIaHCHI.
o OrpaHunyeHHbI Kpyr nporpamMm u coobuiectB Onarononydarenen, ons
KOTOPbIX NOAXOAWUT Takas MoAenb (B MepByk oyepenb, NOAXOAUT ONs OpraHu3auun,
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CO3[aHHbIX camumu Bnaronony4yatensaMm — COCeACKMX [pynmn, pPOAUTENbCKUX
accoumauun, NpaBo3alUTHBLIX OpraHn3auun 1 np.);

° KpaiHe BbiCOKasi pecypco3aTpaTHOCTb;
. CnoxHoCTb peanusaunn, ynpasrneHnsa nporpaMmmon;
o Hanuune y COTpYOAHWKOB M PYKOBOLCTBA OpraHvM3auun CUMbHO PasBUTbIX

cneunduryHblx  KoMneTeHuuMn (popMmpoBaHMEe U yrnpaBreHne  OesaTerbHbIMM
coobuwiecteamn, dacunuTauMm K np.), a Takke rnybokMe 3HaHUA  CBOMX
BGnarononyyartenen n HaBbIKOB PaboTbl C HAMWN.

TpéxypoBHEBass MoOAENb BOBMevYeHWa GnarononyyaTenen  aHanornyHbIM
obpasom npumeHMma K poguTensm (U LWuMpe — cemMbsM) AeTerm U NoLpOCTKOB,
y4YacTBYHOLMX B coumarnbHbIX nporpammax. Kak npaBuno, ponb poauTenen orpaHnyeHa
ponbo  notpebutens, nomny4datenss YCcnyr CO CTOPOHbl  NPOodeCcCUOHanbHbIX
crneumanucToB (YpoBeHb 1); pexe — pofiblo COBETYMKOB M MOMOLLHMKOB OpraHu3auum,
Hanpumep, NpUBNEYeHne NxX K MoAenn «paBHbIN paBHOMY» Ansi paboTbl C poauTensamm
HOBbIX Y4aCTHUKOB (YpOBEHb 2). XOTS €CTb U NpUMepbl TPETLETO YPOBHS BOBIEYEHUS
poauTenen, Korga OHM CTaHOBATCHA paBHOMNPaBHbIMU NapTHEPaMM OpraHM3auumn Ha Bcex
aTanax (NnaHUpoBaHve, peanu3auysi, NPUHsTUe petuenmin)®.

Takoe BoBrevyeHwe poguTenen B NUOEPCKOW, MAPTHEPCKOM MNO3NUMN UMeeT
OLYyTUMbIE€ BbIrOAbl AN CaMUX poAvTenen — pasBUTME Y HUX 3HAHUM U HaBbIKOB,
KOTOpble B AdanbHenWweM MpUrogatcss WM  Kak B CEMENHOW >KWU3HW, Tak U
npodeccuoHanbHON AeATenbHOCTM (HaBbIKM COTPYAHMYECTBA, pelueHus npobnem,
nnaepckue HaBblkW, 3HAHWE OETCKOW NCUXONOMMN U PasBUTUS, Negarormiyeckne HaBblK,
NOBbILEHWE CaMOOLIeHKW, Bepbl B COBCTBEHHble CuMbl, B Cebs Kak YyCnewHoro
poauTens u np.), a onocpefoBaHHO — 1 ANa AeTen.

BHegpeHne B opraHusauumn KynbTypbl 6o0nee akTMBHOMO W OCO3HAHHOIO
BOBSleYEHNA poauTenenm — [OOCTaTOMHO CIIOXKHbIM WM 3aTpaTHbIM  NpoLlecc,
npeanonaratoLLuii HECKOMLKO KIoueBbIx aTanos’:

1) OueHka roTOBHOCTM OpraHu3auumn n CoTpyaHUKOB:

e Jlu4yHble yeHHocmu (BepUTE NN Bbl, YTO KaXAbIM poauTEnb XenaeT Ans
cBoero pebeHka nydyllero, MOXeT BHECTM BKMaj B ynydlleHue Gnarononyyns CBOero
pebeHka? LleHnTe nu Bbl KOMMEHTapum 1 HabnLeHa poanTend, UCnosb3yeTe N aTu
3HaHUA? Bbika3biBaeTe N Bbl yBaXeHWe, BHUMaHWE U LEHHOCTb POAUTENsaM Yepes
cnoBa, B3rnsabl, XXecTbl? [Jenntecb nu Bbl ¢ pogutenammn nHdopmauymen csoboaHo, B
NOMNHOM Mepe, NooLpsieTe N UX y4actTme B NPUHATMM peLleHnin? n np.);

e OpeaHu3ayUuoOHHble UeHHocmu (YTBEPXOEHO 1M B OpraHu3auuu
BOBMNEYEHNE poAUNTENEN, OTPAXKEHO NN 3TO B NporpammMHon gokymeHtaummn? O6y4yeHbl
NN COTPYOHWKM OpraHusauum HaBblkaM BOBMEYeHUs poauTenen? YyacTtsylT nu
poouTenn B Hanme u obyyeHuM nepcoHana, a Takke B paspaboTke, peanusauuun n
oueHKke nporpamMm? YuuTbiBalOT WU LOMKHOCTHbIE  WHCTPYKLUMM  COTPYAHMKOB
AocTaTovHOE BpeMs Ans KOMMYHUKaLUUW 1 BOBNEYEHME poauTenen, Takme Kak 3BOHKN-
HaNOMWHanNKN, BPeMs Ha NoaroToBKY poauTenen K BCTpeyYe U KOMMYyHMKauum nocre

8

Cm., Hanpumep, pecypcel FRIENDS National Center for Community-Based Child Abuse Prevention (CBCAP),
https://www friendsnrc.org/parent-leadership
® NMoapo6Hee cm. [13; 14].
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MEeponpuATUS M Np.; eCTb NN nucbMeHHasa [lonuTvka BOBMNEYeHUs poauTenen,
oTpaxawLwasa NOANNHHBLIN MHTEPEeC COBMECTHON paboTbl ¢ poautenamu? [JoctaTtodeH
nn y opraHusaumm GoopKeT Ha BOBMEYEHWEe poauTenen, BKIYasa UX TPaHCNOPTHbIE
pacxofbl, nuTaHuve, NpUCMOTP 3a AdeTbMn U np.? ECTb nvM B opraHusauuu nnaH,
npegycmaTtpuBatowmm obyyeHne pogutenen nuaepcrtey? U np.;

o [IpuHyunsl nybnuyHou dessimesibHocmu (CO3OaéTe NN Bbl BO3MOXHOCTW,
ytobbl  cneuManucTel U pPoOAMTENM  COBMECTHO  M3ydanm  OCOBEHHOCTH
3aKoHogaTenbCcTBa? YYacTBylOT M poantenu B Nyb6nuyHbix cnywanmax? MNpurnawaete
nn Bbl poguTenen pacckasbiBatb 06 opraHnsauun? m np.);

2) [MoBbIWEeHMe FOTOBHOCTM OpraHu3aumm U COTPYOHUKOB K MAPTHEPCTBY C
poauMTensamMm (KOMMNNeKC MeponpusaTui, paspadbaTtbiBaeMbli U BHEAPAEMbIN COBMECTHO
C npeacTaBMTeENAMM OT poauTenen; brogxeTnposaHue; obyveHme);

3) BbisiBrieHne noTeHumnanbHbIX NMaepoB cpeau poauTenen;

4) PekpyTupoBaHue pogutenen-nngepos;

5) Mpeanoxenue noaxoasLwmx ponen ans poanTenen-nuaepoB
(poauTenbckas rpynna noadepxku, obyvawwunm Kypc Ons poauTenen, gomalluHue
BU3NTbI, NPOCBETUTENBbCKAsA Nporpamma gnsi cooduiecrtsa un np.);

6) Y4éT1 ocobbix noTpebHocTen poauternen (KynbTypHbIX, PU3NYECKUX 1 Mp.),
B YacTHocTu paboTta ¢ pogutensammu ¢ OB3, ¢ pogutensmu geten ¢ OB3;

7) YpepxaHue poautenen-nuaepos;

8) lMpusHaHWe BKNaga pogutenen-nnaepos.

BaxHo! [nybokoe wn akTMBHOe BoOBrieyeHUe Onarononyyatenenm He sBRAseTCA
NPUOPUTETHLIM no YMO4YaHMI0. OntnmanbHas CTeneHb BOBNeYeHns
Gnarononyyatenen 3aBUCUT KaK OT KOHTEKCTa AeATefIbHOCTU OopraHu3aunn, YpPOBHS
pasBUTUA M UMEKLLMXCA PECypcoB, Tak M cammux 6Gnarononydatenen (pasnuudue
noTpebHOCTEN, BO3MOXHOCTEN, YPOBHS yvacTusi B nporpamme u np.). bonee Toro,
BO3MOXHbI Chyyau, korga cBop ob6paTHOM cBs3n HexenateneH™: Hampumep,
dopmarnbHbIn cbop obpaTHOW cBA3M OT 6Gnarononyvatenien, KOTopble HaxogsaTcs B
CNOXHOW 3MOLMOHANbHOM CUTyauum, MOXET HaHeCTU Bpen OCOObIM OTHOLLUEHUSM,
CNOXMBLUMMCS Y COTPYAHUKOB OpraHusauum ¢ 6naronony4arenem u np.

1. MonyyeHne obpaTHON CBA3M OT MapauHarsbHbIX 2Py, MeHbWUHCMS, Uy
C MeHmaJslbHbIMU U MCUXUYE€CKUMU OCOBEHHOCMSMU.

Hanpumep, Ha ropayyto nuHmio Save the Children (MakuctaH) npemmyLecTBeHHO
3BOHUNN  MYXYMHbI. M3-3a  KynbTypHbIX OcobBeHHOCcTem UK 6Gonee  HU3KOrO
obpa3oBaTeNbHOIO YPOBHSA, AN MaKUCTAHCKMX XEHLUMH ropasgo crioxHee 6bino
NMO3BOHUTbL WMNN HanNUcaTb 3anuUCKy B AWMK And obpaTHowm cBA3W. B cBA3M ¢ aTum
opraHmsauusa Hawna gpyrne crnocobbl cbopa obpaTHOM CBA3N UMEHHO OT KEHLUUH —
noes3aku B 06LWKHbI, NMnYHbIEe Beceabl B ouce u np.

3HaunumMyo ponb UrpaeT U HanMyune COOTBETCTBYHOLLUMX HABLIKOB Y COTPYAHMKOB
opraHusauumn (amMnaTtus, cnocobHocTb paboTaTb C YA3BUMbIMMK rpynnamuv u np.),

1% Ashoka Changemakers pa3paboTan crieLansHyt aHKeTy ANns CaMoOLIEHKY (YeK-vH) A0 3anycka npoLieccos cbopa obpaTHoit
cBsin OT bnarononyyatenei: http:/bit.ly/2r5FS6q
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MOCKOMbKY  OOMbLIMHCTBO MHCAWTOB MNPOUCXOAMT WMEHHO BO Bpems cbopa
Ka4eCTBEHHbIX AaHHbIX, MPY HEMOCPEACTBEHHOM KOHTaKTE.

2. LocmynHocmb, 603MOXHOCMb obecredyeHuss obpamHou cesa3u  Ons
pasnuyHbIx epynn. Hanpumep, y HEKOTOpbIX poauTenen geten MOXeT ObiTb 4OCTyN B
NHTepHeT, a y apyrux ero HeT. VHbiIMM cnoBamMu, HEBO3MOXHO MCMOMb30BaTh TONbKO
OQVH VHCTPYMEHT U KaHan nonyyeHns obpaTtHon CBA3MW, MaeanbHO NOAXOAALMIA BCEM
rpynnam ©naronony4vatenen. [MOMMMO KOHTaKTHbIX (JIMYHbLIX) OMPOCOB  MOXHO
MCNonb30oBaTbh Takke MeToAdbl KOMMYHMKaUMA, AOCTynHble B ¢hopmate 24/7 (hopmbl
obpaTHOWN CBA3M Ha canTe opraHu3auuu, coumarnbHble CeTU U Np.), a Takke pasfuyHble
KpeaTMBHblE peLleHus, NOo3BonsAwLmne cobupaTb 06paTHY0 CBSA3b OT pasHbiX rpymnn
GnarononyyaTenen (coumanbHble CETU, PONEBbLIE UIPbI, UTPOBbLIE KAPTOYKM U Mp.).

3. Cbop obpamHou ces3u om bnazornosydyamernel, Komopble MOKUHYuU
npoepamMMmy unu ocmasnucb HeO080JIbHbI C8OUM y4acmueMm (Kak cnegcrevme —
HeXxenaHue y4yacTBoBaTh B npoleccax cbopa obpaTtHom cBa3mn). BaxkHO, 4TO aTn rpynnbl
OObIYHO ABMAKTCA MCTOYHMKOM LIEHHOM MHGOPMauuu; UX BOBMEeYeHMe Mo3Bonset
yBENUYNTL BbIOOPKY PECMOHAEHTOB W CHU3UTb CMELLEHMS B MOSflydYaeMblX OTBETax.
Bonee TOro, pecnoHOEeHTbl, KOTOPbIX «XOPOLUO CIbILWHO», He BCeraa COCTaBnsitoT
GONbLWMHCTBO LIENEBOM ayauTopun, a COOTBETCTBEHHO, €CTb PUCK, YTO NporpammMa He
OyaeTt nmeTb OXnaaemoe coumanbHoe BO3AENCTBME.

Cnocobbl pelweHnsa npobnembl: psg opraHM3aumi paccMaTpuBaloT KONMYEeCTBO
YYaCTHMKOB, KOTOPbIE NOMY4YnnnM nNpurnaweHne, Ho He NPUHANK y4acTus B Onpoce, Kak
OTBETbl PECMNOHAEHTOB, AABLUMX MUHUMAIbHbIE OLIEHKM Ha BOMPOCHI aHKeTbl; Apyrne —
NOCTOAHHO TECTUPYIOT W NepeB3BELUMBAOT LOMW PasfiMyHbIX rPynn pPecrnoHOEeHTOB,
4TO6bI MaKCUManbHO YYNTbIBaTb MHEHWE BCEX MPUYACTHBLIX CTOPOH.

Cpeam uHbIX pekoMeHdaummn: MMHUManbeHast popmMa nonyveHnsa obpaTtHom cBA3n
(He 6Gonee 1-2 BOMPOCOB); KOPOTKMMA OMPOC OKPYXEHus 6Gnarononyyatenen -—
poouTenen, yuutenen, coumanbHbiX paboTHMKOB W np. 6Gnarononyyatens (1-2
BOMpOCA); OHSanH-0NpoC poauTenen geterm U noapoCTKOB, KOTOPbIE HE y4yacTBYIOT B
nporpamMmme, 4ToObl fy4wle MOHATb MOTMBbLI, Kak MX MOXHO MNpMBMEYb B MpOrpammy;
N3Ha4YanbHOe 3aKnYeHne cornaleHnsa ¢ y4acTHUKOM NporpamMmbl 1 np.

4. Ycmanocme 6nazononydameneld om 0rpocos: pasfMyHble opraHu3aumum
3a4aloT OAHW U Te Xe BOMNpOoChHI.

Cpeon pekomMeHOAauuni: MaKCMManbHO KOPOTKME W MNpPOCTble  ONpoChl;
pasbsCHEHME, NOYEMY BaXXHO UX MHEHUeE; 4TO ByaeT caenaHo Ha OCHOBE 3TUX OTBETOB;
Kak OyQyT MUCnNonb3oBaHbl MOSlyYEHHblIE AaHHble; YCTAHOBMEHWE MNO3UTUBHbIX
OTHOWIEHWA 0O  MpurnaweHus  BbiCKa3aTb  CBOE  MHEHME,  BOBEYEeHue
bnarononyyatenen (B T.4. AeTen) B pas3paboOTKy OMpPOCHUKA, TecTupoBaHue, cbop,
06paboTKy M aHanU3 AaHHbIX .

paHTOMony4Yatenu, No cytu, ABMAOTCA OGnarononydyatensMu AN OOHOPCKUX
OpraHu3aLuii; OHM Takke AOCTATOYHO PEAKO PacCMaTpUBAaKOTCA KakK MONHOMpaBHbIe
y4acCTHMKM TPaHTOBOro npouecca. B agpec rpaHTofawowmx opraHusauuii BCE valle

1 hitp://bit.ly/2Dxhkbu, P. 74-77
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CrnblWwHa obLeCcTBEHHasa KpUTMKa 3a TpaauUMOHHbIE MPAKTUKU MPUATUSA PELLUeHUn «3a
3aKpbITbIMU OBEPAMUY.

Tekywas cutyauusa TakoBa, YTO C OOHOU CMOPOHbI, PACTET YMCMO OOHOpPOB,
KOTOpble cobupatoT 06paTHYHO CBA3b OT rpaHTonosnydaTenen (Kak aHOHUMHYH, Tak U He-
aHOHUMHYIO); MpPOBOAAT MCCReaoBaHMs NOTpebHocTen coobLecTB; yBennyMBaeTcs
yncno poHOOoB, KOTOPblE HAHUMAOT COTPYAHWUKOB, MMerowmx onbliT pabotel B HKO,
OKa3bIBaKOLMX HENOCPEeACTBEHHbIE ycnyrn 6narononyyvarensam. C 0py2ol cmOpOHbI, He
NPOUCXOAUT OCOObIX W3MEHEHUW B YCWUMEHUW BIIMSHUA rpaHTononyyarenen Ha
NPUHATNE peLleHun — HanpuMep, BKNIOYEHWE NMpencTaBuUTeNnen rpaHtononyyaTenen B
KoHcynbTaTuBHbIE KOMUTETLI, B CoBeT [QUpeKkTopoB, y4acTne B NPUHATUN PeLleHnn no
Bbl4EMEHMIO TPaHTOB HA OCHOBE MHEHUSI COOBLLIECTBA MW rpaHTonony4yaTenemn v np.

[oHOpbl,  3aMHTEpecoBaHHble B MNonydyeHunm  obpaTHoM  CBA3M  OT
rpaHTonony4vyaTenemn, Kak NnpaBumno, CTaBAaT UeNb — yBuaeTb Gonee LUMPOKUIA KOHTEKCT
paboTbl NoaAepXnBaeMblX OpraHm3aLmm, a He TOSNIbKO KOHTEKCT BblJaHHOIMO rpaHTa:

e K rpaHTornony4atensiMm OoTHOCATCA Kak akcrnepTam, paboTtalowmm «Ha 3emne». B
nepByrd ouvepedb, 3TO NIUYHbIE BCTPEYM C PYKOBOACTBOM rpaHTononyyaTenen,
COTpyAHMKaMK, y4acTBYOLWMMK B peanusauun obyyatowmx meponpuatmin. Llens
— Y3HaTb, YTO KOHKPETHO MPOUCXOOUT B PErvoHe, KakoBO ObiTb COTPYAHWKOM
opraHusauun-rpaHTononyyatens, paboratb C OeTbMW; COTPYOHWKOB MNPOCAT
pacckasaTb O AeTSX NN CeMbsX, C KOTOPbIMU paboTatoT U np.;

e OpraHmMsaumsa NU4YHbIX BCTPEY He TOMbKO C PYKOBOACTBOM W COTPYOHWKaMMU
opraHusaumnn-rpaHTononyyaTenen, HO n nx HenocpeacTBEHHbLIMA
Onaronony4yarenamu;

e BKJIHOMEHME YSIEHOB KOMaHAbl AOHOPa B HaUMOHAarbHbIE U JIOKarbHble KOMUTETbI
no TemMaTuke peanmsyembiX NPorpamm;

e 1CMNOSIb30BaHNE HECKOSIbKMX WCTOYHMKOB WH(OPMaLMM C Uerbio NonyyYyeHus

KOMMIEKCHON  KapTWHbl — KaK BHEWHWX (NpoBedeHMe  He3aBUCUMBbIX
nccnenoBaHuii), Tak U BHYTPEHHUX (BKIOYEHME B MPOrpaMMbl COTPYAHMKOB C
aHanorMyHbiM OMbITOM U 3HAHMSIMW — HanpUMep, U3 W3  OpraHM3auuii-

rpaHTonosydaTenen unn n3 TeppuTopun, KoTopble nogaepxmsaeTt OOHA-LOHOP;
C COOTBETCTBYHOLLEN IKCMEPTU3ON, OMbITOM, OTHOLUEHUSMU C TEPPUTOPUAMU U
np.); NOOLLpEHNE BOSTIOHTEPCTBA cOTpyaHMKOB foHopa B HKO.

OT cTeneHun BOBReYEHUs rpaHTonony4yaTenen 3aBuCUT U 3anHTEPECOBaHHOCTL B
nony4yeHun ot HUx obpatHom cBsa3mn (cM. PucyHok 3):

e UHopmuposaHUe: NaccuBHaAA PosSib rpaHTononyvarenen — TONbKO MofnyyYyeHne
nHdopmauum ot PoHaa 4vepe3 canT NMBO UHbIE CNOcobbl NpeaocTaBreHUs
WHOpMauuKM rpaHTononyyaTensaMm (MHopMaumsa O T[paHTOBbIX npoLeccax;
rpaHToBasi cTpaTerusi, NpuopuTeThbl; 6a3a BblAAaHHbLIX MPAHTOB C BO3MOXHOCTbIO
noucka / nepeyeHb BblAaHHbIX FPAHTOB MO KaTeropusim; 6asa 3HaHu 1 np.).
OcHoBHoe coobueHne: Mbl Byaem gepxaTtb Bac B Kypce gena.

e KoHcynbmauyuu: ®oHA nonydaeT 3HaHUS OT rpaHTonofnyyaTenen no Bonpocam
opraHuMsauumn rpaHToBbIX npoueccoB (yaobCTBO, NMOHATHOCTb, Tpydo3aTpaTtbl U
np.)'?, av3aiHa nporpamm, KOHTeKcTa ux paboTbl v Np.

'2 CM., Hanpumep, NpuMep onpoca rpaHTononyyateneit: http://bit.ly/2EGCNQN
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OcHoBHOe coobLleHne: Mbl Bac ChbIlWWM, MOHMMaeM BalwiuM noTpebHocTn u
oxuaaHus, obecnednmBaem oOpaTHyl0 CBA3b, Kak 3TO0 OyaeT OTpaxeHo B
NPUHATBIX PELLUEHUSIX.

e BosrnieyeHue: [ABYCTOPOHHWE KOMMYHMKAUMM, HaA OCHOBE KOTOpbiX ®oHA
npuHuMaeT peweHus. OcHoBHOe cooblleHne: Mbl paboTaeM BMecTe, YTOObI
BaLIM NOTPEBHOCTM 1 OXnAaHUsi BHEAPANUCH B NPUHMMAEMbIE PELLEHNS.

e Yvyacmue e npouecce npusmusi peweHul: OBYCTOPOHHUE KOMMYHMUKaUMM Ans
COBMECTHOTO MPUHATUS pELLEHMI Ha BCEX 3Tanax rpaHTOBOro npouecca.
OcHoBHOe coo0LeHME: Mbl XXAEM OT Bac CoBeTa, NPeasioKeHN NHHOBALMOHHbIX
pelleHni 1 BHedpsieM TO, YTO Bbl pewunu (B MakCMManbHO BO3MOXHOM
CTENeHN).

DECIDING

Two-way
communication
that leads to joint
decision-making

Pre- Granting Post-
Grant Process Grant

PucyHok 3. Modernb gosneydyeHusi epaHmornosydamened [9]

OCHOBHbIE MHCTPYMEHTbI NONyYeHns obpaTHOW CBA3W OT rpaHTonosiyvaTenen:
aHKkeTMpoBaHue / WHTEpPBbLIO (TenedoH, OHMaKH, 3MEKTPOHHAs MnouyTa), UHTEPBbLIO,
dopmMbl Ha cauTe, coumanbHble CeTU, ropsvne JMHUK, LOHU OTKPbITbIX [ABEPEMN,
nybrnvyHble W cneuunanbHble exerogHble Meponpuatus (Popymbl, KOHepeHumH,
Kpyrnble CTOMbl U MNp.), MOHUTOPUHIOBbIE BU3WUTbLI, NOCELLEHNSI FpaHTononyyaTenen Bo
BpeMs Bble3gHbIX MeponpusaTMd (B T.M. 3acegaHun CoseToB  [uMpekTopos),
npurnaweHne Ha 3acegaHua CoseToB [MpekTopoB, (POKyc-rpynnbl, cTpaTerndyeckue
ceccum, nybnnyHas oTYETHOCTb U Np.

Kak n B cnyyae c¢ GnarononydyaTtensmu, obpaTHas cBsi3b NpedocTaBnsieTcs
OXOTHEEe W KayeCTBEHHee, eCn MexXay AOHOPOM U rpaHTonosyYaTenem ycTaHOBIEHbI
[OBEpUTENbHbIE OTHOLIEHUS1 (BbICOKOE KayeCTBO OTHOLUEHWN, MOHSATHOCTb W
nocrnenoBaTeNbHOCTb KOMMYHUKaUUA M Mp.); Korga MNPOWCXOAMT nocreayollee
obcyxaeHre NnonyyYeHHbIX pe3ynbTaToB, Mo UX pedyrbTaTaM BHOCSATCS U3MEHEHMS.

Ketic Blagrave Trust (Hebonbwasi bpumaHckas epaHmodarouwasa HKO, dessmenbHocmb
KomopoU HarpassieHa Ha noMouwb Mosi00bIM fI00M U3 coyuaribHO ys38UMbIX 2Pyrir)

e Bcex rpaHTo- 1 6naronony4artenen HasblBalOT «rnapmHEpPamu».

e [Ipuopumem MHeHuUsi mosnodexu, brazornonydamernel 8 (hopMme 3asi8KU Ha 2paHm:
noTeHUMarnbHbIX rpaHTonosnyyaTenen He NpPOCAT oTBeyaTb Ha OGOonblIOe 4MCNOo
BOMPOCOB, [MOCKOSIbKY OCHOBHble cBegeHuss o6 opraHmsauumn (due-diligence)
nony4varTca He 4yepe3 opMy 3asiBKM, a 4epe3 HenocpenCcTBEeHHble MOCeLLeHMUs
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opraHusauuun-rpaHTononyyatens. OgHako ecTb 1 BOMpPoc B 3asBKe, KOTOPbLIN
TpebyeT ocobbIX pasgymunin n cBegeHun: «4To Monoable nan gymatroT O Bawlen
opraHusauun?». Ha oOcHoBe MOMy4YeHHOro oTBeTa Ha 3TOT BOMPOC BO MHOMOM
3aBUCUT NOJAEPKKa OpraHM3aumu.

e CnieyuarnbHbili ®oHO ObpamHol Ces3u: LONONHUTENBbHO K (OMHAHCUPOBAHWUIO
rpaHTononyyaTensi, y KOTOPOro YyxXe [JOCTaTOYMHO CUIbHO pPasBuTbl MNPaKTUKK
«npucnywmnBaHms» K MHeHuUo 6narononyyatenen, Blagrave Ttakke nomoraet
YNyYLWMWTb HaBbIKM CrbIWAaTh, YYUTbCA U yNy4dllaTbh CBOK AEATENbHOCTD.

o CHuXeHue Haepy3ku Ha 3aseumesnieli U epaHmoriony4yamenel. OTka3d oT
crneumanbHbIX MOHUTOPUHIOBbIX OTYETOB PoHOa B MOMb3y 3anpoca TOW Xe
WHpopmauun, KoTopass UCMNONb3yeTca B  OpraHusauunm Ons  BHYTPEHHEro
ncnonb3oBaHusa. «Mbi He 3anpawusaem UHopMayuro, ecriu He 3HaeM, Kak UMeHHO
b6ydem nomowm eé ucrnonb3oeamb. Mbl He mpamum 8pemMsi C80UX COMPYOHUKO8 Ha
om4yémbl, ecrnu OHU He r0fe3Hbl HU HaMm, HU napmHépam. Mbi npednodyumaem
UHeecmuposamb 8 OMHOWEHUS, a He (hopMbl OMYEMO8» .

e UccnedoesaHuss u adeokacu. B 2015 rogy no 3akasy Blagrave npoBegeHo
nccnegoBaHve npaktmk cbopa obpaTHOM CBA3KW, KOTOpble WUCMOMb3yHTCS B
BGnaroTBOpUTENbHBIX OpraHu3auusx, padoTalWwmx C monoaéxbio®. B 2016 rogy
Blagrave y4actBoBana B opraHusauuu nepsoro B BenukobputaHum Cammuta
O6paTHOWN CBA3KU, HaNpaBNEeHHOro Ha ynyylleHue npakTuk cbopa obpaTHOM CBA3M B
HekoMMepyeckoM cekTope™®.

LleHTp adbdpekTnBHom comnantponum (Center for Effective Philanthropy, CEP) —
aMepurKaHcKas HeKoMMepyeckas opraHu3aumns, AesTenbHOCTb KOTOPOW HanpasreHa Ha
nosbieHne 3 PEeKTMBHOCTN POHAOB N JOHOPCKOro COobLecTBa 3a CYET NOMyYEHUS U
MCNOMb30BaHMA Ka4eCTBEHHbIX AaHHbIX, MHpopmauuu.

B cTpemMneHun nomoub LOHOPCKUM OpraHusaumsm MNoBbICUTb 3(PPEKTUBHOCTD,
HanTu HoBeble uaen, CEP perynapHo npoBoaMT MacwTabHble uccrnegoBaHus Mo
BOMpOCaM, KOTOpble WHTEpPecylT [OOHOPOB; nNpefoCTaBnseT [AdaHHble AN
beHuMapkuHra; paspabaTbiBaeT WHCTPYMEHTbl Afs CaMOOLEHKM 3ddEKTUBHOCTU
(assessment tools) n np.*

Mpu3HaBasa nony4deHne obpaTHOM CBA3M OT rpaHTOMNoONyYyaTenen Kak ogHoro 13
OCHOBHbIX WCTOYHMKOB LIEHHOM WH(OpPMaLUMN, Ha OCHOBE KOTOpPOM (POHAbI MOryT
BHOCUTb YJTyYLLIEHUS B CBOK OEATENbHOCTb M NOBbIWaTh adddeKTUBHOCTL, ¢ 2013 roga
CEP npoBoauT UccneaoBaHus rpaHTononyyatenein — The Grantee Voicepanel®®.

13 Keystone Accountability, https://www.blagravetrust.org/listeningtoyoungpeople/; http://bit.ly/2DyUkcg; http://bit.ly/2mYMUpg

14 Feedback Summit, http:/feedbacklabs.org/summits/london-summit/

'> AHanoruyHbIe 1ccnenoBaHus NPOBOAATCS 1 MO 3aKa3y OT/ENbHbIX (DOH/0B.

'® B ocHoe Bblbopkm CEP — HaumoHanbHas 6a3a aaHHbIX, KOTOpas COREPXUT MHGOPMaLMIo O AesTensHOCTH Gonee yem 367
Tbic. 3aperucTpupoBanHblx HKO (National Center for Charitable Statistics). CnyyanHbim obpasom BblGpaHbl HKO (3a
ncknioveHnem GonbHuy M yHuBepcuteToB) ¢ pacxogamu ot 100 Thic. go 100 mnH LOnnapoB B rog, NpoBedeHa Koppekums
BbibOpkM B cooTBeTCTBMM C 0bWwmMM pacnpegeneHvem Bcex HKO mo pacxogam; Ha OCHOBE MMEHWMXCA OHNanH-6as3
rpaHTononyyateneit otobpanu Tonbko Te HKO, koTOpble MMenu OnbIT nomyyeHns 5 u 6onee MNH AONNapoB B rof 3a CYET
rpaHToB. Jlugepos Takux HKO (ucnonHuTenbHble AMpeKTopa, NpesuaeHTbl W Np.) npurnacunu K ydactuio B naHenu. [aHHbIi
anropuT™ MOBTOPSNICS 4O TeX nop, noka He Obina HabpaHa Bbibopka B 1882 HKO. Mo aaHHoM Bbibopke B nocneayoLem Obina
NpoBeeHa pacchlifika C KOPOTKMM OMMCAHWEM OMpoca, MH(OPMUPOBAHMEM O KOH(DMAEHUNANBHOCTM U CChINKOM Ha OHMamH-
onpoc. bbino HanpaeneHo 6 HanomuHatowMx nucem. Beero Ha aHkeTy 0TBeTUNO 514 yenosek (27%). MogpobHee — [16].
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HKO-rpaHTOnony4atenu n3 naHenun exerogHo OTBeYalT Ha 21 BONPOC OHManH-
aHkeTbl. B pamkax uccrnegoBaHus NPOBOAMTCS KOSNMYECTBEHHBLIM aHanNU3 OaHHbIX
CTaHOapTHbIMKM CTaTUCTUYECKMMM MeTodamu (Xu-KBagpar, T-TeCT W np.), a Takke
Ka4eCTBEHHbI aHanm3 Tpex OTKPbITbIX BOMNPOCOB (KOHTEHT-aHanms):

1. MNoxanyncra, yKaxute Kak MOXHO 6ornee nogpobGHO, KTO MMEHHO, Kakue
rpynnbl SBASIOTCA OCHOBHbIMK NpegnoniaraembiMy 6rarononyyaTtensmmn ycnyr v / nnm
nporpaMm Ballen opraHuMsauun (Hanpumep, CTapLUEKNACCHUKN, MNOXWNble noaum,
B6poasaume cobakm 1 KOWKN 1 T. 4.).

2. lMoxanyncTa, npuBeanTe KpaTkue MNpuUMepbl TOro, Kak Balla opraHuMsauus
npumeHsana obpaTHylo cBA3b, cobpaHHytlo 06 onbiTe 6narononyvatenen, Ans
yny4LweHns ycnyr u / unv nporpamm Ballen opraHm3aumm.

3. lNogymanite, KakMe MMEHHO AOHOPbLI Ballen opraHusaumm nydle BCero
NOHMMatOT NOTPeBHOCTM BalimMx rpynn GnarononyyaTtenen. YTo MMEHHO OHM LenatoT,
OT/INYHOE OT ApYyrnx oHAoB?

Kpome TOro, B pamkax AaHHOro wuccriegoBaHusa rpadHtononydatenen CEP
NpoBOAUT nonyyacoBble TenedoHHble MHTepBbO ¢ nugepamu HKO, 4Ttobbl nydwe
NMOHATb UCMONb3yeMble MEXaHU3Mbl NMony4YeHns obpaTHON CBA3WM OT Gnarononyyartenemn
N ganbHenwero npumMmeHeHusa pesynbtatoB. Cnucok HKO ana uHTepBbio hopmMupytoT
cnyyYamHbiM obpa3oMm cpean TeX, KTO coolwmn, 4TO uX opraHusauus cobupaet
obpaTHyto cBA3b OT Gnaronony4varenen (MCNonb3ys, Kak MUHUMYM 5 KaHanoB), a Takxe
B 3HAYUTENbHOM CTENEHN UCNONb3yeT MOSyYeHHY OOpaTHy CBA3b AN yryylleHus
paboTbl. 3anucu uHTepBblo npepoctansatT HKO u nonyvawT cornacve Aans
nyGnukauumn B pamkax uccrnegosanmsa [11].

NMpoBeaeHne NogobHbIX UCCreaoBaHNM BO3MOXHO M AN KOHKPETHOro hoHaa; no
3anpocy, aHanornyHole uccrnegosaHna CEP gononHsieT n 6onee KOpOTKMMU onpocamu
3asBuTenen Ha rpaHtbl (applicants, AVP). Takue onpocbl nomorarT ¢oHaam
onpegenutb obnactn gns ynyyweHuss OeAaTenbHOCTU — OT OnepauMOHHbIX MPOLECCOoB
A0 KOMMYHUKaLNNA.

CEP npoBoant Takke KOMMNMEKCHble UCCReAoBaHUS BOCNPUATUSA OOHOPOB
(Donor Perception Report) Ha ocHOBe MHeHuUs rpaHTonony4vatenen. ccnepgoBaHue
BKMto4aeT 6510kM BonpocoB 06 ya0oBNETBOPEHHOCTU JOHOPOM (B OCHOBE — METOA0SIONS
NPS, cM. pasgen HwWke); MHEeHMe O BO34EWCTBUM [JOHOpa Ha COOobBLWECTBO;
KOMMYyHMKaLMW, B3auMOAENCTBME C OOHOPOM, BOBJIEYEHME;, MOMNE3HOCTb W
BOCTpeBOBaHHOCTb MPefOCTaBMSEMbIX [JOHOPOM pecypcoB; MnaHbl Ha 6yayuieel’.
MeTog cbopa — oOHnamH-aHKeTa unuM oTrnpaBka OTBETOB Mo noyte. Bcero B aHkeTe 63
BOMpoca, OGOSbLNHCTBO M3 KOTOPbIX BKIOYAET OUEHKY CYXOeHuW no 7-BGannbHown
Wwkane, 3 oTKpbITbIX BOoMNpoca. ¥ pecnoHAEHTOB €CTb BO3MOXHOCTb OTBeYaTb aHOHUMHO
UNN OTKPbLITO. Ha OCHOBE NOMy4YeHHbIX OTBETOB rpaHTonosfyvatenen, Ansi Kaxaoro
PoHOA MOXHO OLIEHWUTb XapakTtep OTHoweHun ¢ 6narononyyatenamu (Relationships
Measure) no 5 nokasatensim:

e [loHnmaHue uenen n OeATenbHOCTU rpaHTononyvatens (Camblii 3HAYMMBbIV

nokasartersb);

e [lonesHocTb OTOOPOYHbLIX NpoLenyp;

" Bcero B uccnenosanuax CEP npuHumany yyactue Gonee 29 Thicay HKO-rpanTononyyateneit, ouenmslimnx 149 doHaos-
aoHopos [10].
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e Harpyska Ha rpaHTOnony4arternen, cBaA3aHHas ¢ HEOOXOAMMOCTbLIO U3MEHEHUS
NPUOPUTETOB MPU HaNMCaHWUM 3as8BKN (HEraTUBHbIN NOKa3aTernb);

e [loHnmaHwe coobLecTBa;

e [loHumaHwue «nons» (cogepxaTenbHOW AeATEeNbHOCTM rpaHTonony4aTenen);

e KOMMyHMKauMuM npeuMMyLLecTBEHHO MO WHWUMATMBE rpaHTononyvarenen
(HeraTuBHbIN NokasaTternb);

e KoHTakTbl 1 pa3 B rog nnu pexe (HeraTMBHbIA NoKasaTenb).

Kpome Toro, CEP npeanaraet Takke (poHAaM MHCTPYMEHTbl AN nonyyYeHus
o6paTHOM CBA3M OT COGCTBEHHbLIX COTPyAHMKOB (Staff perception report)*®. Momumo
TOro, 4T0 3PPEKTUBHOCTb AEATENbHOCTM (OHOA HanpsMylo  3aBUCUT  OT
KOprnopaTUBHOW KyrbTypbl OpraHusauuun, YpoBHS BoBried4eHHoCTU u np., CEP BbisBun
NPAMYI0 CBSI3b MeXAy YPOBHEM KOPMOPAaTUBHOW KyNbTypbl W MPaKTUKaMn BOBIIEYEHUS
rpaHTonosiyd4atenen B AesatenbHOCTb poHAa. Hanpumep, mexay ypoBHEM BOBMEYEHUN
COTPYOHWKOB M BbICOKMMW  OUEHKaMW  rpaHTononyyaTenem  «MOHATHOCTUM U
nocnefoBaTeflbHOCTU KOMMYHUKaUMA C OOHOOMY»; MeXAy MOHMMaHWeM COTPYAHWKOB
HanpaBneHWn OesaTenbHOCTU hoHaa u coobulecTs, C KOTOpbIMU boHA paboTaeT, — U
BbICOKMMW OLIeHKaMW CO CTOPOHbI rpaHTononyyarenen BO3AEWCTBUS, OKa3biBAaeMOro
POHOOM Ha TeppuTOpUMM CBOEro MPUCYTCTBUHA; MHEHMEM COTPYyOHMKOB poHaa o
npakTuke AnsariHa nporpamMmm ¢ y4€TOM U3BMEYEHHbIX YPOKOB, MMEKOLLEerocs onbita — u
BbICOKMMW OLIEHKaMW rpaHTonosiydatenen kadectBa OTHOWEHUA C (oHOoM (CMm.
PucyHok 4)°.

Higher Foundation Higher Grantee
Staff Ratings... Ratings...

Employee Clarity and Consistency
Empowerment of Communication

Understanding of Impact on Fields
Fields and Communities and Communities

Learns from Pastwhen Strength of Funder-
Designing New Programs Grantee Relationships

PucyHok 4. Baaumocesizb Mex0y eHympeHHeU Kyribmypol ¢poHOa U 8HEWHUMU
KOMMYHUKauusmu

'8 http://cep.org/assessments/staff-perception-report/
13 http://cep.org/the-ripple-effect-of-foundation-culture/
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YuntbiBas, 4YTO ANA KOMMepYeckon cdepbl nonydeHve obpaTHoW CBSA3M OT
KNMEHTOB ABNSETCA OAHMM W3 CYLWIHOCTHbIX MPUHUMNOB BeAEHWUs Aen, 34ecCb BecbMa
pasBuUTbl W WHCTPYMEHTbI MNOSydYeHUa oOOpaTHOM CBA3WM, aKTUMBHOIMO BOBIIEYEHUS
notpebutenen B paspaboTKy HOBLIX NPOAYKTOB U ycnyr (OuM3anH-MblwneHne n np.). B
CBA3NW C 3TUM HEOOHOKPATHO NpPeanpUHUMAalOTCS MOMbITKM MpUMEHeHUs OBu3Hec-
WHCTPYMEHTOB M B HEKOMMEpPYECKON cdepe — nocrne HekoTopon agantauuun. Cambim
nonynsapHbIM 13 HUX siBnsieTcs Mnaekc Net Promoter Score.

MHpekc Net Promoter Score 6BnseTtcd OTHOCUTENbHO  MOJSIOAOW, HO
nonynsipHon?® MeTOAMKOW OLEHKW MOSINMbHOCTU KMMEHTOB (NepBoe  YNOMUHaHWe
nHgekca NPS - 2003 r.zl). KnueHtam 3apgaétca Bonpoc 06 WX TrOTOBHOCTMU
pekoMeHaoBaTb TOBap, YCNyry unm OpeHa CBOMM 3HaKOMbIM M POOCTBEHHMKaM.
VHHOBaUunen B 4aHHOW MeToAuKe SBNSETCH TO, YTO KIMEHT OLEeHMBAaEeT, HACKOSbKO OH
yBEpPEH B NpoayKTe, YTobbl «MOCTaBUTbL Ha KOH» CBOK penyTauuio B rnasax Tex, Ybé
MHEeHWe 115 Hero BaXkHO.

B ocHoBe u3mepeHuss NPS nexut ybexageHue, 4TO NOSANbHOCTb KIMEHTa K
KOMMaHun — 3T0:

2) noBTOpHOe obpalleHune;

3) nokynka AONOSIHUTENbHbLIX MPOAYKTOB;

4) pekomeHaauus 3HakoMbIM 0BpaLlaTbCs B KOMMAHUIO;

5) KOHCTPYKTUBHbLIN OT3bIB O NPOAYKTAxX U ycriyrax KoMnaHun B Xxoe onpoca.

[Ona n3amepeHuss NoAnbHOCTM UCNONb3yeTcs OTBET Ha KhwoveBonm Bonpoc: «C
Kakon BepoATHOCTbIO Bbl nopekomeHayeTe npoaykt N Bawmm Apy3bsiM U 3HAKOMbIM?» .
BepoaTtHocTb oueHnBaeTcs no wkane ot 0 go 10, rae 0 — MMHMManNbHaa BEPOATHOCTb
pekomeHgauuun, a 10 —makcumanbHas. B 3aBucMmocTn ot TOro, kakowm 6ann nocrasun
KNWEHT, eMy NpucBanBaeTCa OANH N3 TPEX KNaccoB:

e MPOMOYTEpPbI UM CTOPOHHUKK (9-10 BGannos.);
e Heutpansl (7-8 6annos);
e kpuTukm (0-6 6annos).

Mocne oTBeTa Ha KNKYEBOW BOMPOC, KMMEHTaAM TakKe 4acTo 3a4aloT OTKPbITbIN
Bonpoc (cBoGoaHbIi KOMMeHTapui). Hanpumep: «[lodemy Bbl MOCTaBuAM Takyto
oueHKy?». inn, Hanpumep, «npoMoyTepamM» 3agaeTcs AOMNOSTHUTENbHbIA BOMNpoC: «4YTo
Bac npuatHo yamBumno B npoaykte N?», a «HeuTpanam» n «kputukam»:. «YTo Mbl
MOXeM ynyywnTb B npoaykte N, 4To6bl Bl MOrnn nopekoMeHaoBaTb ero?».

WccnepoBaHne KOMMEHTapueB M OTBETOB MOMb30OBaTefien Ha OTKpbITble
BOMpOCbl — Haubonee nonesHas 4vactb aHanu3a NPS. Ha ocHoBe kaTeropusaumm
OTBETOB COCTaBMIAKTCA MNPensioKEeHUs, Kak yrnyylwuTb MNoSfib30BaTeNbCKUA OMbIT U
yCTpaHuUTb «boneBble ToYkM». OOHaKo AOMNOSMHUTENbHbIE BOMPOCHI O MOTUBAX WX
OLIEHOK 3HAYUTENbHO CHUXaeT CKOPOCTb MOMyYeHUA OTKITUKOB.

2 CornacHo AaHHbIM uccrnegosarus KPMG, B 2015 . ans oueHkn addektnBHoCTH knueHTckoro cepsuca 90% poccuickmx
BaHkoB ncnonb3ytoT NPS, http://call.cnews.ru/articles/2015-11-09 kak_izmerit effektivnost klientskogo servisa
21 hitps://hbr.org/2003/12/the-one-number-you-need-to-grow
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Mupgekc NPS paccunTbiBaeTcs Kak pasHuua Mexay Oonen «npoMoyTepoB» OT
obLuero KonuyecTea KIMEHTOB 1 A0Nen «KpUTUKOB» (CM. PucyHok 5).

PucyHok 5. Modenb pacdéma MHOekca NPS

[Ona cbopa OTBETOB WUCMONb3yeTCs LWMPOKMA HABOP WHCTPYMEHTOB: OHMaWH-
onpocbl??, TenedoHHble MHTepBblo, CMC, iPad, cpencTea rosIoCoBOW/BUPTYaribHON
TenedoHun (IVR), nrpoBble KapTO4KKU 1 Mp.

OepaHuyeHusi NPS:

1. OmHocumernbHO Hu3kasi YacmomHyocmb pe3dyribmamoe NPS penaet ero
cnabon onepaTMBHON METPUKOM ANSA OTCNEXMBAHUSA €XEOHEBHbIX AEUNCTBUN.
2. OueHnBaeTca obuwee oOTHOWeEHNe, 6e3 JQornonHUMErnbHbIX 80MpPOCO8

mpyOHO 8bideniumb napamempsl, mpebyrowue yy4weHus.

Mpn 3TOM HeT rapaHTUW, 4YTO CTOPOHHUKM OpeHpa 6yayT OeUCTBUTESbHO

pekoMmeHaoBaTb KOMMAHUIO B peanbHOW XXU3HW.

3. NHupekc NPS — 3anasdsiearowjuti nokazamerss. [locne Toro kak BHeAPEHbI
N3MEHEHNs B NPOAYKT/YCnyry, AOIMKHO MPOWTM HEKOTOpoe BpeMsi, YTOObl KNMEHTHI
yCcnernu nx noYyBCTBOBATb, @ 3aTEM YXXe OTPa3nSnM B CBOMX OLEHKaX.

4. YyscTBUTENBHOCTL pesynbTaTtoB NPS oT pasmepa ebibopku. Yem oOHa
MeHbLle, TemM GonbLlyo BbIGOPKY NpuOETCsa onpawmnBaTb M TeEM LOMbLUE KAaTb, Noka
HabepéTca AO0CTaTOYHOE KONMMYECTBO OTBETOB. OTO HaKNaAbiBaeT OrpaHUYeHust Ha
BpeMs 3anycka crnegyoLlero onpoca.

5. [Mepekoc 8 cmopoHy 6onee 8osredyéHHbIX Brniaronony4artenemn, NOCKONbKyY
Te, KTO He[OBOSfIeH MNpPOAYKTOM/YCIyronm, ckopee BCero, He CTaHyT oTBevaTb M Ha
BOMPOCHI.

6. AHanna NPS He sensemcs 3ameHol rnpozpaMmHOU cmpameauu. JTOT
WHCTPYMEHT NULLUb AAeT NOHUMAaHMUE TOro, Kak KMMEHTbl BOCMPUHUMAIOT NPOAYKT/ycnyry
M 4YTO WMEHHO ONTMMU3MPOBATb, YTOObI nyywe nNpoBOAUTL B XKU3Hb YXe
CYLLECTBYIOLLYIO CTpaTeruto.

MHgekc NPS cam no cebe, a Takke Kak 4acTb MHbIX MHCTPYMEHTOB CTaHOBUTCA
Bcé Gonee nonynsapHbiM M B HEKOMMepYeckoM cektope. Bo MHorom ero ycnex
obycnoBneH ero NpPocTtoTon U MMHMUMYMOM PECYPCOB Ha BHegpeHue (Makcumym 3-5

22 https://www.surveymonkey.ru/mp/net-promoter-score-calculation/
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BOMPOCOB; CMWCOK BOMPOCOB, Npolweawux anpobaumio u np.); YHUBEpPCanbHOCTbIO
(BO3MOXXHOCTb MCNOMb30BaHUA npumeHuternbHo k HKO, 3aHumarowummcs pasnuyHom
npobnemaTunkon); CpaBHUMOCTbLIO (BO3MOXHOCTb NpoBeAeHns GeHYMapKmHra u np.).

B pamkax uHuumatmebl Listen for Good (L4G) ®oHOa COBMECTHbIX WHCAWTOB
(Fund for shared Insight)”®> Ha ocHoBe WHaekca NPS pa3paboTaHO HECKOMNbKO
BapWaHTOB NoMy4YeHnst 06paTHOI CBS3M OT Grnarononyyatenen,

Hanpumep, 6naronony4arensam npegnaratoT 3agasaTtb Bcero 3 Bornpoca:

1. Ecnn 6bl Baw Jpyr Hyxganca B [...], HacKOMNbKO BEPOSATHO, YTO Bbl
nopekomeHgoBanu 6bl emy Hawy nporpammy? OueHuTe cTeneHb BEPOATHOCTU
no wkane ot 0 go 10 6annos..

2. [Moyemy Bbl yKkazanu UMeHHO Takon 6ann?

3. Kakum obpasom, No BaleMy MHEHUIO, Mbl MOXEM YNy4LLNTb CBOO paboTy?

Ana nonyyeHns obpaTHOM CBA3W OT rpaHTonony4vyaTenen nepevyeHb BOMPOCOB
HECKOIbKO U3MEHEH:

1. KakoBa BepOATHOCTb, YTO Bbl NMOpekoMeHayeTe [...] cBoemMy Apyry WIu uYneHy

ceMbun?

B 4ém nmeHHo xopouwia [...]?

Y10 MOXHO 6bINno 6bl genaTb nydwe B [...]?7

HackonbKo 3Ha4YMMbl NO3UTUBHbIE U3MEHEHNA B Ballen Xn3Hun bnarogaps [...]7
Kak 4yacto penctBus COTPYAHWMKOB [...] CBMAOETENbLCTBYOT O NPOSABEHUU
YBaXXEHMSA NO OTHOLLEHWUIO K Bam?

oo

Acumen, y4ypexxgEHHOW ounaHTponamm HOBOrO MOKONEHWs, NpoABUraeT Nnoaxos
Lean Data, HacTamBas Ha npuopuTeTe MHeHus Gnarononyyatenen, kKak OCHOBHbIX
CTENKXOSIAEPOB N IKCNEPTOB CBOErO OMNbITa, @ NOTOMY — Ha 6€3yCNOBHOW MPaKTUYECKON
3HAYMMOCTM PErynsPHOro nony4YeHns obpaTHOM CBA3N (@ 3HA4UT — ObICTPON U C
MUHUMarbHbIMK 3aTpaTamu) 1 BGbICTPOM BHeAPEHUW B NPOAYKTbl U ycnyru. ba3osbiv
Bonpoc NPS («KakoBa BepOSiTHOCTb, YTO Bbl NMopekomeHayeTe [...] cBoemy Apyry unm
4yfieHy ceMbu?») ourypupyeTt n B JaHHOM Noaxoae.

Metogonorms NPS wucnonb3yetca W B WHCTPYMeHTe [Ana  ynpasneHus
apdekTnBHOCTLIO OpraHm3auumn  Constituent Voice, paspabotaHHbin  Keystone
Accountability (cm. ganee).

Constituent Voice (CV) — WHCTpYMEHT ynpaeneHns 3dpdeKTUBHOCTLIO
opraHusauuun, paspaboTtaHHbi Keystone Accountability, nomorawowmin opraHusauusam
AobuTbCst GonblIMX pe3ynbTaToOB 3a CYET YMyuYlEeHUs] OTHOLUEHUM C KITHYEBbIMU
cTenkxongepamu.

MeTtoponorna Constituent Voice ctaHoBuTCcA BCE 6onee nonynspHon B
HekoMmep4eckon cepe. KpynHenwee aBTopuTeTHOE penTUHroBoe areHTcTBo Charity
Navigator Bkntounno metogosiornto Constituent Voice B CBOKO PENTUMHIOBYHO CUCTEMY
(kak YacTb pasgena OTYETHOCTM O pesynbTaTax). MexayHapogHasi KoOHCanTUMHroBas

Zhttp://www.fundforsharedinsight.org/listen-for-good-overview
2 PaspaboTka nepeyHsi BOMPOCOB MPOBOAMNIACH COBMECTHO C MUPOBbLIM NMAEPOM B cdepe oHnaitH onpocos SurveyMonkey:
http://ep-digest.ru/?p=6411
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komnaHus McKinsey Bkntoyuna Constituent Voice B 4iCno S nyydwnx npakTUK OLEHKU
achbpekTnBHOCTU paboTbl HOHOOB.

PerynapHasa, npsmas ofbpaTHaa ©Bs3b — B MNeEpBYyl oyepedb, OT
BGnaronony4yaTtenen — OCHOBHON NpuHumMn mogenu CV.

CornacHo noagxogy CV [2], Bblgensetca 4 obnacmu  yrnpaereHus
aghghekmusHocmbo OesimesibHOCMU OpraHnsauuu, OnS OUEHKM KOTOPbIX BaXkHa
obpaTtHasga cBA3b:

e BaXHOCTb OpraHu3auuu, ycnyru unv npoaykra anga énarononyvarenem;

e BOCNpuATME OnarononyvyatensMM coumarnbHbIX pPes3ynbTaTtoB, AOCTUraeMbixX
opraHusauuen;

e Ka4yecCTBO ycnyru / npoaykTa;

e ONbIT B3aMMOAEWUCTBUS C OpraHu3aumen, OTHOLIEeHUs (JoBepue, MOTMBaUUA,
FOTOBHOCTb Y4acTUsl, HAAEXHOCTb, OTBETCTBEHHOCTb, CNPaBeaSIMBOCTb U Mp.).
MonyyeHne obpaTHoM cBA3KM B mogenu CV  BKkN4YaeT BbINOAHEHME 5

obasaTenbHbIX nocnegoBaTenbHbIX Wwaros (PUcyHok 6):

5.
Koppekums 1. AnsaiH
Kypca

2. Cbop

4. Nnanoru
A [aHHbIX

3. AHanu3
JaHHbIX

PucyHok 6. Omarnbsl modenu Constituent Voice™

1) AusanH
PaspaboTka cuctembl nony4yeHna obpaTtHOM CBA3W noapasymeBaeT nouck banaHca
B cobntoaeHn 4 NpuHLUUNOB:

CtporocTb;

CeHCUTUBHOCTbL / YyBCTBUTENBHOCTb;
CtoumocTs;

MpakTnyeckasa LEHHOCTb.

2) CO6op AaHHbIX

Ba)XHOCTb HE TONbKO MONy4YeHUs OTBETOB Ha BOMPOChHI; HO U CO34aHME OTHOLLEHWUI C
GnarononyyaTtenamu, 4ToObl OHM MNOYYBCTBOBANM MNPOSIBISEMOE K HUM YyBaXKeHwue,
Ba)XHOCTb UX COBETA, BoBnedeHne. CO0p gaHHbIX BKNOYaeT 0ObsACHEHNE Lienn onpoca,
nocnencTeus yvyacTtus, np.

MeTogonorua CV npeanonaraeT coveTaHne AByX TUMNOB NCCNenOBaHUN:
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1. NOCMOSIHHbIE MUKPO-0MpPOChbl (MN MHblE MUHUMAanNUCTUYeckne TexHuku). Kak
npaBuno, pedb MOAET O paspaboTke 15-25 BOMPOCOB, MHTEPECYIOLWMX OpraHM3aumio.
OTOT nepevyeHb BOMPOCOB B 3aBMCUMOCTM OT CUTyauuMm M mecta cbopa AaHHbIX
«Hapes3aeTca» Ha ©Onoku m3 3-5 BOMNPOCOB, Ha KOTOpble npeanaraeTca OTBETUTb
GnarononyyaTensam B pasfiMyHbiX MECTax KOHTaKTa C HUMM.

3aKkpbITble BOMPOCHI (BOMPOCHI C MNEPEeYHEM BapuUaHTOB OTBETA) COYeTarTCa C
OTKPbITbIMU, FAe PeCNOHAEHTOB NPOCAT NOSICHUTL CBOWN BbIGOP.

[na Takmx MMHU-ONPOCOB aKTUBHO MCMOMb3YTCA TenedoHHbIe ONpoCkl, OTNpaBKa
SMS-COOBLLEHNA Ha KOPOTKUM HOMep, TexHomnoruM Bblbopa BapuvaHTOB OTBETa B
TOHanbHOM pexunme (USSD), nHTepakTuBHble TernedoHHble onpocs! (IVR) n np.

2. nepuoduyecku (06bI4HO, Kaxable 1,5-2 roga) — 6onee cmpoaue u anybokue
uccriedogaHusi C NpuUBNEYEHWEM BHELLHEN opraHusauuun, ¢ obecnevyeHuemMm >KECTKMX
nccnenoBaTenbCkMx npoueayp. Takve 6onblume nccrneaoBaHns NOMOraloT OTBETUTb Ha
BOMPOChHI, NOSABSAIOWNECA B MUKPO-UCCNENOBAHUSX, @ TaKkkKe YTOYHUTb cTpaTernyeckme
NpUopUTETHLI OpraHnsaunn B byaywem. [JononHUTeNbHblE BaXHble (POpMbl FYOUHHbIX
nccnefoBaHMi — OLEHOYHbIE UCCredoBaHus (BbINOSIHAEMbIE CaMOCTOATENbHO UNKU C
npvBrneYeHneM BHELUHEN CTOPOHbI), OOKyC-rpynnbl, HabnogeHne n napTUcMnaTopHble
nccnegoBaHnda. B Takux criydasix opraHusaumm 4acto obpalatoTcs 3a MOMOLLbHO K
MECTHbIM YHUBEPCUTETAM.

WcecneposaHust BToporo tvna (rnybuHHbIe), Kak NpaBuo, NPoBOLST:

e NO: Ha oartane AgusanMHa nporpammbl WU  MHAUMATUBBLI — BKIOYEHUE
nepcnekTMBbl Grarononyyatenenm nomMoraeT MOHATb WX NOTpPebHOCTH,
npeanoyYTeHUs, MHTepPeChl, BO3MOXHOCTU U OrpaHUYEHNs;

e [TIOCJIE: nocne 3aBepleHUs NporpaMmbl — TMOHMMaHME  OnbiTa
BGnarononyyaTenen noMmoraeT onpeaenuTtb, cpabotana unu HeT nporpamMmma u
noyemy.

Bnuy-onpocbl NpenmyLecTBEHHO NPOBOAAT B XOA4e peanu3auuu nporpamMmbl

(BO BPEMSA) — T1akas obOpatHas cBs3b MO3BOMSET ONepaTtMBHO afanTMpoBaTh,
NoACTPOUTL M YNYYLWINUTbL NPOrpamMmmy.

[pyrve pasBunku B npouecce c6opa AaHHbIX — aHOHMMHas oGpaTHas CBSI3b UMK
HeT; CaMOCTOSATENbHbIA COOP AaHHbIX UMW C MPUBMEYEHMEM BHELLUHEeN opraHunsaumm

(PvcyHok 7). 5 .
C6op faHHbIX HE3aBUCMOI OpraHu3aLme

Cnaboe Cnaboe
CMeLLEeHre CMeLLEeHre

Borbluas CpepHsis
LieHHOCTb LieHHOCTb

He-aHOHWUMHbIe JaHHble AHOHWMHbIE AaHHbIE

Cnaboe
CMeLLeHne
CpegHsis
LiEHHOCTb

CwmeLyeHne

Bonbluas
LLeHHOCTb

C60p AaHHbIX COBCTBEHHLIMM CUMaMK

PucyHok 7. Knrouesbie passuriku Ha amarne cbopa OaHHbIX
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C TOukm 3peHust pecnoHaeHTa (bnarononydatensi), He-aHOHWMHblE OTBEThI
npobnemaTtnyHbl NO pPsAy MPUYWMH, B MEPBYD O4Yepedb, OnaceHuMss O BO3MOXHbIX
HeraTMBHbIX MOCMEACTBUSX, YXyAlWEHWe OTHOLWEHWA C oOpraHuv3auuen, oTkas B
npegocTasneHnn nomowm u np. Kpome Toro, kak npaBuno, AaHHble aHOHUMHbIX
ONPOCOB MeHee CMeLleHbl (OpraHM3aumio MeHblle XBanaT, 4awe coobwarT o
HeraTMBHbIX W CIIOXKHBIX CUTyaLmsx)™.

OpHako, € TOYKM 3peHnsa opraHnsaunmn, He-aHOHMMHbIE JaHHble Bonee nonesHol,
MOCKOSbKY MX MOXHO UCMOSb30BaTh B 6onee LWMPOKOM KOHTEKCTe, AOMNOMHUB ApYrnMu
NPOrpaMMHbLIMU 3HAHUSIMW O PECMNOHAEHTE; NO3BOSISET BbIABNATL 3aBUCUMOCTU MeXAY
AaHHbIMM 06paTHOM CBA3N M coumanbHbiMu pesynbTatamu. Kpome Toro, He-aHOHUMHbIN
cnoco® cbopa AaHHbIX MO3BOMSET COKPATUTb OMPOCHMK 3a CYET coumanbHo-
Aemorpaduyeckoro 6noka (non, Bo3pacT, NPOAOIMKUTENBHOCTb Y4acTus B NporpaMmme u
np.).

PekomeHgauua: Ha nepBoHadanbHOM 3Tane npeanoyTutenoHee cbop
aHOHMMHOM 0obOpaTHOW CBA3W; MOCTENEHHOE B3paliMBaHWE W MOOLLUPEHUE KyIbTypbl
OTKPbITOCTU U UCKPEHHOCTMW.

AHanornyHbiM 06pa3omM, MeHbLUE CMELLEHUN B OTBeTax, ecnn cbop obpaTHom
CBSI3M OCYLLECTBMSETCA HE3aBNUCMMOW CTOPOHOM, a He cunamu opraHusaumn. C apyron
CTOPOHbI, ANsi caMOM opraHu3auum cobupatb AaHHble CaMOCTOATENbHO Mpolie u
[eLueBne, MOXHO BbICTpee BCTPOUTL B yrpaBrieHYeckue npoueccsl u np.2°

3) AHanu3 AaHHbIX

MpenmyLlecTBeHHO, pedb MAET 06 ncnonb3oBaHuM metogonorum NPS — HECKOMbKO
3aKpbITbiX BONpocoB C OGannbHonm wkanon (ot 0 go 10), Ha OCHOBE KOTOPbIX
oCylLleCcTBNAeTCA cerMeHtaums 6narononyyatenenm Ha 3 Kateropum (CTOPOHHUKW,
HenTpanbl, KPUTUKN) K Nocneaywowasn paspaboTka cTpaTermm paboTbl C KaXO0N N3 HUX.
Kpome Toro, akTMBHO UCNOSb3yeTcs BeHUYMapKUHT, pe3ynbTaTthbl APYrMX NccneaoBaHum.

4) Onanoru

Jliobble pesynbTaTbl OMNPOCOB OrpaHW4yeHbl, OAHAKO B Cry4ae nocnenyoLwmnx
KOMMYyHUKaLMA C pecrnoHgeHTaMn, WUX MNpakTuyeckas LEeHHOCTb 3HauyuTernbHO
noeblaetcd. B xoge KOMMyHuKaumm C  Gnaronofniyyatenamu M Apyrumm
CTEMKXONAepamMn  MepBOHaYarnbHble  OaHHble  MPOBEPANOTCS,  YTOYHAKTCA U
oboraliatTcs, CornacyrTcsa BO3MOXHbIE PELLEHMS.

BaxxHOCTb KOMMYyHMKaLMi ¢ Bnarononyvarenamm obycrnoBneHa n Tem, YTo B pamkax
nonyyeHnsi obpaTHON CBA3M Yy PECMNOHAEHTOB BO3paCTalOT OXNAAHWS.

B xope pguanoroB, COOTBETCTBEHHO, MPOUCXOOUT YyMpaBfeHne OXuaaHUsMU,
npoucxoauT BbIOOP peLleHnn, KOTopble COOTBETCTBYIOT BO3MOXHOCTAM OpraHu3auumn u
BGnarononyyaTtenen.

%> BHe 3aBMCMMOCT/ OT Kauectsa ycnyr u np., Gonee 50% 0TBETOB Gnarononyyateneid COCTABNSIOT NOSNUTUBHbIE OLEHKM
(0cObDEHHO ecnM  MpedoCTaBMATCA  XW3HEHHO BaxHble yCrmyrn / npogyktbl). MeHee CKPOMHble OLEHKM, Korga
Brarononyyarenein He NPOCAT OLEHUTb OpraHM3aLmio, a 3aAaloT KOCBEHHblE BOMPOCHI O pesynbTaTax, KOTopble MOsyYeHbl
CaM1M YeNoBEKOM OT y4acTus B Nporpamme, nonyveHus ycrnyru u np. [2]

%% C Lienbio NOMOLLY OpraHM3aLMaM Kak B CaMOCTOSITENbHOM cBope AaHHbIX, Tak 1 B NONCKe CTOPOHHMX CTPYKTYP, paspaboTunk

CV - Keystone Accountability — 3anyctun cneyuannavpoBaHHyto oHnanH-nnatgopmy (http://feedbackcommons.org/), ny6nukyet
PYKOBOACTBA, OpraHuayeT obyyatoLLme MeponpusiTus u np.

24


http://feedbackcommons.org/

OcHoBHOe coobuieHne: «3ToO TO, YTO Mbl ychbiwanu OT Bac. ATO TO, YTO Mbl
npegnaraem cgenatb. Yto Bbl gymaete 06 atom? W KcTaTn, BOT HECKOMbKO CrOB O
HaLUMX BO3MOXXHOCTSIX, YTOObl OTBETUTb HA AaHHbLIN BbI30B. A KakoW BKNag Bbl MOXETe
caenaTtb B JaHHOE peLueHne?».

lMpoBegeHne OuanoroB nNO3BONAET B MNOCMAEAYOLWMX UCCNeaoBaHUSX MNOBbICUTb
KONMMYECTBO YYACTHUKOB M KadecTBO obpaTHom cBA3n (6onee nogpobHble U UCKPEHHUE
OTBETbl WM np.), Tak Kak Onaronony4yatenn BMAAT LEHHOCTb B nNpenoCTaBfieHun
obpaTHON CBA3KU, MOHMMAIOT, YTO UX CrbiwaT.

MeTogbl npoBedeHWss AOManoroB: MOFYT BapbuMpoOBaTbCA OT  aKTMBHbIX U
HedbopmanbHbiX (counanbHble Meaua, nyoenuMyHble MeponpuaTUS, GOKyC-rpynnbl,
rpynnoBble AUCcKyccumn) Ao nyénvkauumn ouymnanbHbiX OTYETOB, ayauToB U Np.

YacTtoTa, kKayecTBO U CTeneHb packpbiTUa MHGAOPMaLMM 3aBUCUT OT KOHTEKCTA,
0COBEHHOCTEN OpraHusaunmn, ayanTopum cterkxongepos u np. B nobom cny4vae, kak
MUWHUMYM, OpraHmsauus OOShKHa NOAEeNUTbLCS MHOpMauUMeEn O KNHYEBLIX MHCAWTaX,
NoNlyYyeHHbIX ©Onarogapsi BOBMEYEHUID CTEMKXONAEPOB, PeLeHusX, nraHMpyemMbix
NPUHATL Ha NX OCHOBE.

5) Koppekuusa Kypca

Mogenb Constituent Voice npegnonaraet ntepatmBHbI Noaxo4 «npob n owmboky,
C KOPOTKMM LMKITOM O5151 BHECEHUSI UBMEHEHUI B NPAKTUKMN OpraHn3auunu.

PaspaboTka atheKkTUBHbIX pelleHnin nogpasyMeBaeT aHanua nosyvYeHHbIX AaHHbIX
obpaTHON CBA3KN, UX CPaBHEHME C APYIMMW AaHHbIMMU, NOMy4YaeMbIMW OpraHusaumnen B
paMKax MpoOeKTa, OTKPbITbIX AAHHbIX U Np. [pyron BaHblW MOMEHT — OOHECEHWe OO0
GnarononyyaTtenen cBedeHWA O TOM, Kakme W3MEHeHus OyayT BHECEHbl Ha OCHOBE
MOSTYYEHHbIX OAHHbIX; 3TO MO3BOMSAET YMy4ylMTb BECb MPOLIECC MOfyyYeHus obpaTHom
CBA3KM B OyayLlem.

Ketc LIFT (HanpasneHue dessmesibHocmu — 6opbba ¢ 6e0HOCMbI0):

KopoTkne onpocbl y4aCTHMKOB MpPOrpaMmmMmbl B KOHLIE KaXXOOW NUYHOM BCTPEYM Ha
OAHOM M3 Heckonbkux iPad®’ B oduce HKO. Bonpocbl oxBaTbiBalOT 3 KaTeropuu:
Ka4yeCcTBO OOCNyXMBaHUSA, KAa4eCTBO OTHOLLUEHUA U NOANbHOCTL. B kaxgom onpoce 5-8
BOMPOCOB, YYaCTHMKM KaXKAbl pa3 OTBE4YalT Ha pasHbii Habop BONPOCOB, YTOOLI
NoNy4YnTb OTBETHI MO LLUMPOKOMY KpPYry BONPOCOB, HO U HE neperpyxaTtb onpalinBaeMbix
(MPOAOIMKNTENBHOCTL 1-2 MUHYTHI).

Paboyass rpynna no oueHke LIFT perynapHo aHanusvMpyeT OTBETbl Ha BOMPOC
TPEHOOB, WHCAWTOB, MAENUTCA MNOSYYEHHbIMW OAHHbIMKM C PYKOBOACTBOM Ha
eXemMecs4YHOM ocHoBe. PyKoBOACTBO 0OCy)X4aeT OCHOBHble BbIBOAbI W UCMONb3yeT
NHOpPMaUUIO Onsi MOUCKA BO3MOXHOCTEM ANA  yryydleHuUs nporpaMmmbl, OGu3Hec-
npoueccoB. [lony4yeHHble BbIBOAbI W NMaHMpyeMble peLlleHnss odopmnaTca B
npes3eHTaumMm n OEMOHCTPMPYIOTCS Ha 3KpaHax TENeBU30OpPOB B KaKaom odmce, YTobbl
AOHECTN pe3ynbTaTbl OO PECNOHOEHTOB M YAOCTOBEPUTLCS, YTO M3 MOJSTYYEHHbIX
AaHHbIX caenaHbl KOPPEKTHble BbIBOAbI, YCMNbIWaTb, KaK KIMEHTbl BOCMPUHUMAKOT W
NHTEPNPETMPYIOT NofyvYeHHble AaHHble. [locne 3aToro — opraHu3auus gOoKyc-rpynn ¢

7 AprymeHTbI B nonb3y Beibopa iPad kak MHCTpyMeHTa nony4yeHns obpaTHoi cBsan oT Briarononyyatenen [2]:

e MeHblUme BpPEMEHHbIE 3aTpaThbl AS COTPYAHMKOB, MO CPABHEHMIO C TENEQOHHLIM UM FIMYHBIM ONPOCOM;

e [locTynHOCTb OMpoca NSt Y4aCTHUKOB, Y KOTOPbIX HET KOMMbIOTEPA, MOTYT BbITb MPO6IEMbI C TENeOHHON CBS3bIO, Np.;
e  B03MOXHOCTb M3MEHWTH (HOPMYSIMPOBKY BOMPOCOB B3 NeyaTt HOBbIX aHKET;

e  Bo3MOXHOCTb OTBEYATb Ha BOMPOCHI, HE BCTYMasi B HEMOCPEACTBEHHBIN KOHTAKT.

25




y4YacTHMKaMn Nporpammbl.
Bce atn gencrensa nNo3BONUMM BHECTUM M3MEHEHUS B MPOrpaMmbl, a TakKe YTOYHUTb
dopMynnpoBKM BONPOCOB Ansi cbopa ob6paTHON CBA3M B AanbHENLLEM.

OrpaHunyeHunsa Constituent Voice:

1. OTHOCMTENBbHO HOBas MeTOoAuKa, KpUTUYeckast nuTepaTtypa TOMbKO HayMHaeT
noaBnATeCA. OCHOBHbIE apPrymMeHTbl TUMWYHbI  OUXOTOMUM  KYTUIUTaApPHOE
yrnpasneHne 3(peKTMBHOCTLIO VS CTPOrMe OLeHOYHbIE NCCNeaOBaHUs»;

2. OrpaHuyeHus, npucywmne NPS.

NMPEOCTABUTENU NPO®PUNBHOU BITACTWU: noaxoab!, Mogenu u WHCTPYMEHTbI
nonyveHusi obpaTtHoOn cBsa3n

lMonyyeHne obGpaTHOM CBsA3WM OT nNpeacTaBuTeENen NPoOdUIILHON BRacTu
nogpasymeBaeT MCMNosSib3oBaHWe NoAxo4oB, MoAenen U UHCTPYMEHTOB, XapaKTepHbIX
ana GR.

OcCHOBHble pekoMeHOauMn NPUMEHNTENTbHO K HEKOMMEpPYECKON chepe KacarTcs
TPEX OCHOBHbIX HarnpasfieHUW: YKpenneHne [JOBepus, CorfiacoBaHWe YCroBUN,
nogaepXaHue KOHCTPYKTUBHBIX OTHOLIEHMIAZ.,

1) YkpenneHue noBepus

e [lepsoHayaribHO — ¢hopmuposaHue O0b6pPbIX OMHOWEHUU, OTCYTCTBME KPUTUKU
npeacTaBUTeNnen BNacTn 3a MUHEPTHOCTb 1 BropokpaTuto. [NpeactaBuTenu Bnactu
Takke obrnagaloT LEHHbIMU HaBblKaMW, 3HAHUSIMU U KOMMNETEeHUMSIMU, KOTopble
nomoratT BOMMowaTh BaXkHble st 06WwecTBa UHHOBAUMOHHbIE UOEN.

e  QopmuposaHue mMomugayuu K compyOHu4ecmsy 8 cobcmeeHHoU opeaHu3ayuu.
Ha HayanbHOM 3Tane coTpygHW4ecTBa MnpeanoyvytuTeneH BblGop HenTparibHON
TEeMbl, KOTOpasi BOJSIHyeT 3HA4YMTENbHYK 4YacTb MECTHOro coobuiecTBa, 4epes
HEKOTOPOE BPEMEHS BO3MOXXHO pacluMpeHne NoBECTKM OHS.

e U3yqume npuopumems! U nybrukauuu rnomeHyuanabHbIX MapmHEPOs: Kakyko
NONUTUKY NPOBOAAT BNACTM Ha KOHKPETHOW TEpPpUTOPUM; YTO yXKe caenaHo;
KakoBbl MNIi@aHbl Ha KPaTKOCPOYHYH, CPEOHECPOYHYD W OONrOCPOYHYHO
NepcnekTmay.

e UcKkpeHHee obuweHue. YBaXeHne N OTKPbITOCTb — 3anor gosepus, 6e3 KoToporo
HEBO3MOXXHO MOCTPOUTL NPOYHbIE, HAOEXHbIE OTHOLLEHUS.

2) CornacoBaHue ycnoBumn

e Yémko obosHaybme cobcmeeHHble uernu u oxulaHus. [MapTHepbl OOSMKHbI
3HaTb, KakMe 3ajayun CTaBuT neped cobon kaxaas BOBMeYeHHasa CTOPOHa, Kakune
pecypcbl MOXET NPeanoXuTb Ans peanusaumm obwmux nnaHos. Bece oxungaHus un
HamepeHna cnegyeT 3aduKCUMpoBaTb B COOTBETCTBYHOLEM  OOKYMEHTE
(cornaweHne o coTpygHudecTBe, MemopanHayM M np.). C NOMOLLbI [AaHHOro
AOKyMeHTa (B 3aBMCMMOCTM OT cCuTyaumm W noTpebHOCTeNn) opraHu3aumm
perynupyoT BOMPOCbI AOCTyna K MHGOpPMauMm W BbIXO4a Ha KOHKPETHbIe
ayauTopun rpaxkaaH; YTBEpXOalT UenvM U MNPOMEXYTOYHble / KOHEYHble
pe3ynbTaTbl, OOroBapuMBasiCb HEe MEHSITb WX B OLHOCTOPOHHEM MOPSIAKE;
onpenensitoT pasmepbl PEeCYpCHbIX U (PUHAHCOBbLIX BKNagOB B COBMECTHYHO
nporpamMmmy u T.A4.

e Bzaumodelicmegylime ¢ pa3HbIMU KOHE8bIMU U2poKaMu. He aenante ctaBky Ha
O[HOro [OEeuCTBYKOLWEro nuaepa WM HayyYHbIM UEHTp, pasjensiowui Bsauly
nosvumo. HanaxvmBamTe MOCTbl CO BCEMU BNUATENbHbIMK CyObekTamu,

2% 120], cm. Takke http://ep-digest.ru/?p=7317
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3)

nponoBefywWMMN pasHble maen u B3rmMagbl. bnarogapss Takomy nogxogy
napTHepCcKas nporpaMmMa He CrWLLKOM MOCTpajaeT, ecriv B BEPXHUX JLUerloHax
BNacTn Npoun3onayT KagpoBble U3MEHEHUS.

Pacwupsitime kpye cmetikxondepos. Yem 6onblue NpuyacTHbIX CTOPOH (ntoaen
N opraHn3aunin) 3HarT O AeATeNbHOCTM NapTHEPOB, TEM Bbille LIAHChI NONYy4YnUTb
NOAOEPXKKY LUMPOKOW ayguTopuM M YCMEWHO BbINOSHUTL  COLMAnbHYH
nporpammy. HekoTopble OHObI MPUCYXOAKT  rpaHTbl  00beauHEeHUAM,
npeacTaBnAoLWUM NHTepechl 3auHTEpPeCcoBaHHbIX  NpOoeccuoHanbHbIX
coobuiects, NMBO CaMOCTOATENbHO CO34al0T AUCKYCCUOHHbIE MIOLWaaKK,
KOTOpble KOOPANHUPYIOT 06CYXOeHNne MHHOBAUMOHHOM Maen U/mnm mexaHmaMoB
BHeapeHus adhekTUBHON Moaenn / NpakTUKM C YY4ETOM CNELMPUKM MECTHbIX
KOHTEKCTOB.

BocrnipuHumatime 2ocydapcmgeo Kak cucmemy. BcTynas B KOHTakKT C OOHUM
rocyfapCTBEHHbIM areHTCTBOM, cfnefyeT MNoHMMaTb, YTO 3a HUMM CTOUT uernas
CMCTEMa C MHOXEeCTBOM cTenkxongepoB. lMoatomy — 4tobbl paboTaTth Gonee
3(pPeKkTMBHO — HeobxoaumMo copmMMpoBaTb KOHTAKTbl C MNpeacTaBUTENSMU
pasHbiX CTPYKTYp — C  MWCMOMHMTENbHOM BRacTtbld, C  Yy4YaCTHMKaAMM
3aKOHOTBOPYECKNX MpOLleccoB, C opraHamu npasonopsgka u 1.4. CosgaHuve
MEXBeLOMCTBEHHbIX KOMaHA 3a4acTyto ABMSETCA XOPOLUNM peLlEHNEM.

NMoanepxaHMe KOHCTPYKTUBHbIX OTHOLUEHUN

bydbme 2omoebl k Komrpomuccy. Ha pelieHnss rocygapCTBEHHbIX OpraHoB
MOPOM CYLLECTBEHHO BIMSKT NPOTUBOPEYMBBLIE MNOSIMTUYECKNE WHTEPECHI U
OorpaHn4YeHns agMUHUCTPATUBHOIO Xapakrtepa. YTobbl COXpaHUTb NAapTHEPCTBO B
noaobHbIX obCTOATENbCTBaX, (POHAbI MHOrA4a COornawakrTCa Ha yBenuyeHue
pecypcHOro Bkraga u/unm KOppeKkTUPYIT CPOKU N «reorpadunio» nporpamm.
lMpedocmasbme enacmu 6Ct0 OSIHOMY OMEEemMCcmeeHHOCMU 3a BbINOoJIHEHUEe
Hame4yeHHoU rogecmku OHA. B onpefeneHHbln MOMEHT OnbITHble OOHAbI
CO3HaTENbHO YXOOAT Ha BTOPOM MnaH, 4YTOObl COTPYOHUKU TOCCTPYKTYP He
cuMTanu noBeCTKYy «HaBsI3aHHOW W3BHE» W MOrnuM paboTaTb, PYKOBOACTBYSICb
YCTaQHOBMEHHLIMW  perfaMmeHTamu. [MoOMHMTE,  CKPOMHOCTb  YyKpaluaeT
rpaHTMenkepa.

O6cydume ¢ napmHepamu 80rpOCkI nuapa U 8HeWHUX KOMMYyHUKayul. PoHObI 1
npeacraBUTeENM BRacTM AOSMKHbI 3abnaroBpeMeHHO corflacoBatb BOMPOCHI,
KacawLwmeca YNOMMHaHUA OpraHu3aunMnm B MHAOPMAaUMOHHBLIX MaTepuanax
/npe3eHTauusax / nybnuyHblX goknagax, U obCyanTb HIOAHChI, 3aTparmBaroLlmne
pasnu4yHble acnekTbl penytauum n 6peHaa.

[lpedocmaensaime mMoOYHyt0 U akmyarsnbHyto uHgopmayuro. [Mpurnawas K
COTPYAHMYECTBY rocygapcTtBoO, Heobxoammo no3aboTuTbCs O TOM, YTOObLI BCe
pekoMeHJauun Wn NpeasiokeHns OnNupannucb Ha [JOCTOBEPHbIE CBEAEHUS.
MapTHepbl OyayT onepupoBaTb Ballen MHGOpPMaUMen B pasHbIX MHCTaAHUMSX, U
€CNN OHa OKaXeTCA HEKOPPEKTHOW, TO Ha COTPYAHWYECTBE MOXHO Cpasy
noctaBuTb KpecT. Kpome Toro, matepmanbl SOMKHbI ObiTb NpeacTaBfieHbl B
yaobHom chopmate, coobpasHo 3anpocam pasHbiX CTenkxongepos. Hanpumep,
yfieH 3akoHogaTenbHoro cobpaHus He OygeT uuTaTh pesynbTaTbl HayYHbIX
nabickaHum Ha 100 cTpaHMuax — eMy NPOCTO HY>KHO 3HaTb, B YEM 3aKn4yaeTcs
npobnema; kakasa aygutopus  NOMAyYuT Monb3y; U Kak OyaeT BbIrMsAeTb
coumanbHbIN 3 eKT AONTOCPOYHOro Xxapakrepa.

Cobnrodatime pexum KoHgbudeHuuanbsHocmu u eedume cebsi OurnioMamuyHo.
MpeactaButenn Bnactu He nobaTt, korda wWHgopmauns 6HeCKOHTPONbHO
KypcupyeT 3a npegenamu 3ana 3acefaHuii, NMOTOMY 4YTO peELUEeHUA MNOopou
NPUHUMAKOTCA C YY4ETOM MONMUTUYECKMX BESHUA U TOW pearibHOCTWU, KOoTopas
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CKnagblBaeTCsi B KOHKPETHOW cdhepe AeATENbHOCTU B AAHHbIN MOMEHT BPEMEHM.
CoTpyaHukam ¢oHOOB criegyeT AecTBoBaTb AeNiMKaTHO, uaberast HEnoBKUX
cUTyauun.

e He 3abbisalime 0 mom, 4Ymo 8blI — r1ocon opeaaHulayuu. O4yeHb BaXXHO, YTOObI
3aKynucHble poBepuTenbHble B6eceabl CO cneynanucTaMm rocyaapCTBEHHbIX
areHTCTB He BBOAWM Bac B 3abnyxgeHue: NnoMHUTe, ANg YMHOBHMKOB Bbl BCeraa
OyoeTte npuwenbueM W3BHE — MpeacTtaBuMTENEM OpraHmsauuu-goHopa, a He
YacTHbIM NIMLOM, KOTOPOE MOXET 03By4MBaTb COOCTBEHHOE (MHAMBWMAOYANbHOE)
MHEHME.

e 3aHumalmecb MOHUMOPUH20M MapmHEPCKUX epaHmos8 U codepXxume
OoKymeHmauyuro 8 udearnbHOM ropsidke. CneunanncTbl roCyAapCTBEHHbIX
areHTCTB, Kak MnpaBwuio, neperpyxeHol paboTon. 3ayacTylo OHM KOHTPONUPYHOT
BbINOSTHEHNE Cpa3y HECKOSbKUX KPYMHbIX NPOrpamMM 1 HECYT OTBETCTBEHHOCTL 3a
KayeCTBO XW3HN MHOXECTBa NAen, NpoXueBawwWwmx Ha gaHHOW Tepputopun. B
Takon O6CTaHOBKE rpaHTbl COBMECTHOW MWHMLMATMBbI MOTryT OKasaTbCs 6e3
npucmoTpa. YTtobbl He ynycTuTb U3 BMAA BaxHyl MHGOpMauuio, GOHAObI
AOIDKHbI HanaauTb MNPoLEecC MOHUTOPUHra CaMOCTOSTENbHO, U, B 4aCTHOCTW,
cneguTb 3a TeM, 4YTOObl pes3ynbTaTbl BCEX BCTPEY U AOFOBOPEHHOCTEN C
nonyyarenamn  uHaHCUpoBaHust Oblnv  OTpaXeHbl B  MeMopaHaymax.
HemanoBaxHo, 4TObObl B rocygapCTBEHHOM YyypexaeHuM Obil  «CBOW»
KoopAnHaTop, KoTopbin ByaeT B o6a3aTensHOM nopsiake 3HaKOMUTBCS CO BCEMMU
mMatepuvanaMmm n CTaBUTb Ha MemMopaHaymax OTMETKY O NpodTeHuu. Takoe
NMOCTPOEHME MpoLecca NOMOXET CTPYKTypupoBaTb paboTy no cbopy n aHanuay
AAHHbIX, KOTOpble MNOTPebyTCA ONs OLUEHKM M OEMOHCTPALUUKM CoUManbHOro
addpekTa COBMECTHON MHULMATUBBI.

SKCMNEPTbI: nogxoabl, Mogenn u MHCTPYMEHTbI NONy4YyeHna obpaTHOW CBA3K

OKcnepTbl NpeacTaBnalnT cobor  AOCTaTOMHO HEOOHOPOAHYH rpynny  Kak
OTAENbHbIN BN, CTeNKxongepa. HacTUYHO K YMCNY SKCNEePTOB OTHOCATCSA pyKOBOAUTENMU
N COTPYAHWKN OpraHusaumn-rpaHTonosniydyatenen, Gnarononydatenu, npeacraBuTen
npodunbHon Bnactu, npeactasutenn CMW u opraHusaumin (B T.4. goHopos, HKO),
paboTalowmx no cxogHon npobnemaTtuke. KOHeYHO, B TpagMUMOHHOM MOHATUK
3KCNepTU3bl Kak 0COBOro 3HaAHUS, K YMCIY IKCNEPTOB MOXHO OTHECTU nNpeacTaBuTenemn
aKaleMMYECKMX, HaydHbIX W UCCReaoBaTENbCKUX KPYroB; NpodeccuoHarnbHbie
coobLiecTBa N CETU; HE3ABMCUMbIX SKCMEPTOB, rMyboKo pasbuparomxcs B TON Mn
NHOW TEME.

Mogenu n NHCTPYMEHTbI NonyvYeHnss 0bpaTHOM CBA3M OT 3KCNEPTOB 4OCTATOYHO
TPaguUMOHHBI U YHMBEPCanbHbl, TUMWYHbLI Ons nboro crenkxongepa: MO3roBble
WTYPMbl, TFOPOACKME KOMMUTETbI, rpaXgaHcKasi >KypHanuctuka, Kpyrfible CToSbl,
nyénuyHble cnywanus, pabouyne rpynnbl, 3KCNepTHble naHenun, OoKyc-rpynnbl,
dopcanTbl, MHTEPBLIO, MeToq «[enbdu», ONpoCbl IKCMEPTOB MO METOAY «CHEXHOro
komay, hopymbl 1 popmbl Ha canTax, NybrmyHaa OTYETHOCTb U Mp.

Cneuundonka aKCnNepToB Kak CTerkxongepa — ux craTyc aensetcs 6onee BbICOKMM
UMM paBHbIM OpraHM3aummn, YTo MNO3BOSISIET MOMYYNTb OOPaTHYH CBA3b B OTHOLLUEHWUK
AEATENbHOCTM OpraHu3aumMmM C YY4€TOM 3HaHus Oonee LIMPOKOro KOHTEKCTa, 3HaHUS
cneumukn 0eaTenbHOCTM aHanoOrMYHbIX OpraHM3auun.

OpgHako B crnyyae npsiMOM 3aMHTEPECcCOBaHHOCTU 3dKchepTa OT OTHOLUEHUA C
opraHunsaunen (PUHaAHCOBOW, penyTaumMoHHOW M MNp.) €eCTb PUCK MNOSyYeHus
NCKMIOYMUTENBHO NOSTOXUTESNbHON, NONUTKOPPEKTHON 0BpaTHOM cBsA3W. Kak 1 B cnyyae ¢
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rpaHTo- n 6narononyanenﬂMM BaXHO npegBapuTesibHoOe BbICTpanBaHne
OOBepUTESIbHbIX, OTKPbITbIX B3aMMOOTHOLLEHUM.
[nsa MMHUMM3aLUMN TakUX CMELLEHNI MCNOJIb3YHTCA pasriniHbie cnoco06bl:

. AHOHMMHOCTb NpeaocTaBneHnst obpaTHON CBA3W;

. MpurnalweHne K AMCKYCCUM HOCUTENEN MakCUMasrbHO PasfUYHbIX TOYEK
3peHus;

. BkntouyeHne aKkcnepToB B peanusauuio NporpaMMbl Kak YneHoB paboyen
rpynnbl, NPUBNEYEHHbLIX COTPYAHMKOB U Mp.;

. WNcnonb3oBaHne KpeaTUMBHbIX METOAMK U MHCTPYMEHTOB, MO3BONSHOLLUMX

MOCMOTPETb Ha CUTyauuio noA pasHbiM yrrom. Hanpumep, meton «llectn (natwm)
LWNAny (CM. BPE3KY HUXKeE).

Memod wnsin (aemop — 308apd e boHo, bpumaHcKul ncuxosoa)

MeTtoa npegnonaraeTt npoBeAeHne rpynnoBon AUCKYCCUU, KOrga YH4acTHUKN
nocrnegoBaTeribHO BbICKa3blBAlOT CBOE MHEHUE, HAaX04ACh B Pa3HbIX «LUMAnaxy».

Benasa wnana: pokyc Ha UMELLNXCA B pPacnopsXXeHUN LaHHbIX, MOUCK TOro, Kakowm
MHOpPMaUUKN HeLOCTa€T, rae e€ HauTu, Kak UCMNoSib30BaTb YXKe U3BEeCTHble (haKTbl U
BbIBOAbI A4N18 peLleHnsi Npobrnemsl.

KpacHas wnsana: BKIloYeHME UHTYMLMK U YyBCTB. YTO NoAckasbiBaeT BaM BHYTPEHHUN
ronoc? NHTyMTMBHbIE OOragkm U OLYLLEHUS Ha 3TOM 3Tane OYeHb BaXkHbl, MOCKOMbKY
No3BONAKT CyanTb 06 SMOUMOHANbLHOM (POHE M OTHOLUEHUMWM K OpraHu3aumm 4vepes
npu3My 4enoBeveCcKnx YyBCTB.

YépHaa wnana. B Hen HyXHO OblITb NECCMMUCTOM, HO CO 340pOBOM OOnewn
Kputnumama. [lpegnoxeHHble pelweHns npobnembl OLeHMBAKTCA Ha npeamer
BO3MOXHbIX PUCKOB B ByayLiem, AanbHENLWEro passuTus TPYAHbIX U HeNnpeaBUaEHHbIX
cutyaumi. Nonck cnabbix MeCT B Kaxkaon naee.

Xéntaa wnsana saBnsieTcs NPOTUBOMOSIOXHOCTLIO YEPHOM W nogpasymeBaeT
ONTUMUCTUYECKU, NO3UTUBHLIN B3rNsa Ha npobnemy. Boigenamte cusibHble CTOPOHbLI U
npevmMyLLecTBa KaXgoro peLleHus.

3enéHas wnsina oTBeYyaeT 3a TBOPYECTBO, NOUCK HEOObIYHbLIX Naen U HeopaUHapPHbIX
B3rnsi4oB..

CuHAA wnsna He cBsAi3aHa HenocpencTBEHHO C BbipaboTkon pelwleHunsa. E€ opesaeTt
pyKOBOAUTENb — TOT, KTO CTaBUT LENn B Havyane n nogsoaut utor pabotbl B koHue. OH
ynpaBndeT BCeM MpoueccoM — [[aéT CNoBO Kaxaomy, cnegut 3a cobniogeHuem
TeMaTUKu.

PasHoBMaHOCTL MeToda: «5 wnan» — reHepaTop wAen, ONTUMMUCT, MNECCUMMICT,
pa3paboTyuk (OCyLLEeCTBMMOCTb), aaBoOKaT bnarononyyartens.
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MpunoxeHune Ne1.

Bonpocbl Ansa nsy4yeHus MHEHUMN rpaHTononyyarenen
Kak 66l Bbl B Lenom ouenunnu snusiine ®oHaa Ha Bawy cdepy aearenbHocTn?
Hackonbko xopoLo doHg ocBegoMNeH o cdepe aestenbHocTy Bawen opraHmsaummn?
B kakon mepe ®oHa nocnocobcTBOBaN pa3BuTUIO 3HaHW B Baluen cdepe aestenbHocTn?
B kakon mepe ®oHA NOBNMAN Ha rocygapCTBEHHYIO NONUTUKY B Bawen cdhepe oeatenbHOCTU?

Kak 6b1 Bbl B Lenom oueHnnm BnnaHne ®oHga Ha MECTHOE COobLLECTBO, B KOTOPOM Bbl
paboTaeTe?

Hackonbko xopoLo ®oHA 0cBeAOMIIEH O COCTOSAHMN MECTHOro coobLlecTsa, B KOTOPOM Bbl
paboTaeTe?

Hackonbko xopowo ®oHA ocBefOMIEH O coLmarnbHbIX, KyNbTYPHbLIX MK COLManbHO-
3KOHOMMYECKNX haKkTopax, BNUSAIOWNX Ha Bawy paboTy?

B kakon mepe (ecnu TakoBoe npousoLwsno) PoHa nocogencTeoBan Tomy, 4Tobbl B Oyayuiem Bol
XOPOLLO CnpaBnsaAnuck ¢ paboTon, Noaaep)KaHHON B pamMKax rpaHTa?

Hackonbko Xopouuo doHA NoHMMaEeT cTparterunto n uenun Bawen OpFaHI/I3aU,I/II/I?

Kakve 13 cnegyowmx yTBepXXaeHnin Hamnyywmnm obpasomMm onucbIBatoT BANSHWUE LaHHOMO
rpaHTa Ha nporpammbl 1 AesTenbHOCTb Bawen opraHnsaumm?

(a) ykpenneHne opraHMsaumMoOHHOro noTeHumana;

(b) pacwmpeHne macwTaboB NporpamMMHON OEATENbHOCTY;

(c) nopaepxka AencTByOLLEn NPorpaMmel;

(d) nosiBNEHWE HOBOro KOMMOHEHTa NPOrpamMmMHoOn padoThl.

Hackonbko npaBaonogo6HbIMY OKa3anucb CBEAEHUS, NOTyYEHHbIE C MOMOLLbIO Pa3HbIX

KOMMYHUKaLUMOHHbIX peCcypCcoB (KaK B YCTHOM, TakK 1 B MMCbMEHHOM BI/I,EI,e), KOTOpble
ncnonb3oBanuncb and ndyvyeHuda doHpa?

Mo 4Yben nHMumaTMBe Bbl Yallle BCero KOHTaKTMpOBanu ¢ NporpaMmmHbIM crieumanuctom doHaa
B nepuop rpaHTa?

Mocewan nu ®oHa Bawy opraHusaumto Ha atane otbopa 3asaBoOK unun B nepmod paboTsl No
rpaHTy?

MeHsancsa nu Ball «0CHOBHOWM KOHTaKT» B ®oHAe B Te4YeHue NocnegHux LecTu MecsLueB?
Mopasana nu Bawa opraHusaums 3assky B PoHA, 4TOObI NONYyYUTb 3TOT rPpaHT?

B kakoii Mepe Bbl owyLanu Heo6xoaumMocTb U3MEHUTb NMPUOPUTETLI OpraHn3aLun paam
CO3[aHuNs 3a8BKW, UMEIOLLIEN BbICOKME LLIAHChI Ha Mony4YeHne rpaHTa?

Hackonbko akTMBHO COTpyaHukM PoHAa y4acTBOBanu B co3aaHum Ballen 3asBku Ha rpaHT?

CKOMbKO BPEMEHW NPOLLFIO C MOMEHTa NoAayu 3asiBKU Ha rpaHT A0 BbIHECEHUS
OKOHYaTeNbHOro peLleHnst 0 pMHaHCUPOBaHWUM NpoeKkTa?
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BkntoyaeT nu paboTa no rpaHTy NpoLecchl OTYETHOCTU/OLEHKN?
YyacTtBoBan nv B npoueccax 0TYETHOCTU/OLLEHKN BHELLIHWI OLEHLLMK?

Mocne coaym oTyeTa/npoBeneHus oueHkn, obcyxaan nn ¢ Bammn ®oHA nm oueHLLnK
NOMy4YEeHHY0 MHpopMaumo?

Cnyuanocb nn ®oHay v Bawen opraHmsaumm (Ha aTane pacCMOTPEHUS 3asiBKU UKW B NEpUOS
rpaHTa), obMeHMBaTbCs ngesaMmn o ToM, kaknum obpasom Bbl Mornum Gbl OLEHUTL pe3ynbTaThl
paboTbl, NoaaepXaHHON B paMKax 4aHHOro rpaHTa?

Monyyana nu npexae Bawa opraHmsauus otkasbl B pyHaHcMpoBaHum oT aTtoro PoHaa?
MonyyaeTe nu Bl oT PoHaa bmMHAHCOBYO NOOAEPXKKY B HACTOALLMIA MOMEHT?

Kakve 13 cneayowwmx yTBepXXaeHnin Hanny4vwmnm obpasom oTpaxaroT xapakrtep (MHaHCOBbIX
B3aMMOOTHoLIeHU Baluein opraHmsaumm ¢ doHgom?

(a) nepebInt rpaHT oT AaHHoro doHAa;

(b) ctabunbHas mnHaHCcOBasA NOAAEPXKKA B MPOLLSIOM;

(c) HenocTosiHHasA hmMHaHcoBasi NoaaepKka B NPOLLITOM.

Hackonbko xopolwo ®oHa noHMMaeT noTpebHocTM Balumx uenesbix ayauTopui
(6narononyyatenen)?

B kakon mepe npuoputetbl PoHaa oTpaxatoT rrnybokoe noHMmaHue notpebHocTen Bawmnx
LenesbIX ayanTopun?

MoxanywncTa, ykaxuTe, B Kakon mepe, no Bawemy mHeHuto, kK PoHay OpaTtbes Pokdennepos
(RBF - The Rockefeller Brothers Fund) npumeHumMa kaxgas u3 HukecneayoLmx
XapaKkTepUCTUK:

(a) «gencrTByeT onepaTUBHO U SHEPTUYHOY;
(b) «OTKPLIT ANA MAEN OTHOCUTENBHO NYYLLMX NOAXOAOB K BbIMOMHEHWIO MPOrpaMMHbIX Lienemny;

(C) «AEMOHCTPMPYET NPO3PAYHOCTL M NMOAOTYETHOCTL rpaHTONONyYaTensIM, NapTHeEpPaMm u
HEKOMMEPYECKOMY CEKTOPY»;

(d) «aeMOHCTpPUMPYET rOTOBHOCTb K pUCKaM U NoaaepKMBaeT MHHOBaLUNY;

(E) «Hepeako ABndetcAa oaHM 13 nepBbiX 4OHOPOB, (bI/IHaHCMpyI'OLLl,I/IX HOBblE TEMAaTU4YECKNE
HanpasneHnda Unn bl 4EATENTbHOCTUY

(f) «<nogpepxuBaeT QONTOCPOYHbLIE NOAXOAbI K PELLEHUNIO NPOBIEMY;

(g) «cTpemMuUTCA K coumarnbHOW cnpaBeasIMBOCTUY;

(h) «korga peyb naeT o BaxHbIx genax, Pona 3aHMMaeT NMOePCKyo NO3ULINIO».

B kakon mepe nogaepxka co ctopoHbl PoHaa cBnaetTensctsyeT 06 ymeHun Bawen
opraHusaumm

(a) ocywecTBNATL NPOrPaMMHy0 AeATENbHOCTb;

(b) cnpaBnsATLCA C OCHOBHBLIMU TPYAHOCTAMM, BO3HMKaOLWMMKN Ha Bawem nytu;

(c) bobumBaTbCA Nporpecca B BbIMOMHEHUM MUCCUN;

(d) cnpaBnsATbCS ¢ AeNCTBUMEM HEraTUBHbIX haKTOPOB, CMOCOBHBLIX OrPaHNYNTb BO3MOXHOCTU
opraHusaumm Anst BbIMOSTHEHMSI CBOEW paboTbl?
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PaHee Bkl cooblann o Tom, 4to ®oHg RBF npegoctasun Bawlen opraHn3auum HEKOTopble
BUAbl HechbnHaHcoBom nogaepxkn. KTo okasan aTy HepuHaAHCOBYH MOMOLLb?

MoxanyncTa, NosACHUTE, B YeM Bblpaxanoch Bawe yyactve B paboTte o6LeCTBEHHOrO LieHTpa B
MokaHTnko Xmnn3a (The Pocantico Center; wrt. Hoto-Mopk) B npownom roay:

(a) «A nocetun(a) koHdepeHumto B LieHTpe MNokaHTuKo»;

(b) «A 6bIn(a) opraHmsaTopom koHdepeHummn B LieHTpe MokaHTuKo;

(c) «A 6bin(a) yqyacTHMKOM OOLLLECTBEHHONM MPOrpaMmbl, BbiMnonHseMon Ha 6ase LleHTpa
MokaHTMKo» (Hanpumep, nocewarn(a) nekumn unu yyacteosars(a) B TaHLEBabHON
NMOCTaHOBKeE).

MNoxanyncTa, ykaxuTe, B Kakorn mepe Bbl cornacHbl nnu He cornacHbl Co crnegyrowmmm
YTBEPXKOEHUAMMN, XapakTepu3ayoLwmmMm 06LeCTBEHHbIN LEHTP B MNMoKaHTMKO Xnnna:

(a) «B uenom nporpammel 1 KoHdpepeHumn LleHTpa MNokaHTUKO coaeNCTBYIOT NOSIBMEHUIO
WHHOBALUMOHHbIX NOAXOAO0B K PELUEHUIO akTyarnbHbIX Npobnemy;

(b) «B uenom koHdepeHuuK, npoBoauMble Ha 6ase LleHTpa NokaHTuKo, HaueneHbl Ha
yny4lleHne rocyaapCTBEHHON NONUTUKU/3aKkoHO4ATENBCTBAY;

(c) «B pesynbTaTe yyactus B KoHdepeHunn nnu nporpamme LleHTpa MNokaHTUKo AeaTenbHOCTb
MOEW opraHmsaumm crana 6onee npodeccuoHanbHOnY;

(d) «B pesynbTaTte y4actua B koHepeHummn unm nporpamme LleHTpa lNokaHTMko mosi
opraHusaums BCTynuna B HOBbIE alnbsAHChl U NapTHEPCTBaY;

(e) «Yyactue B KoHtepeHumn LleHTpa MNokaHTUKO Oka3ano CyLeCTBEHHOE NOJNTOXUTENbHOE
BO3eNCTBUE Ha OeATENbHOCTbL MOEN OpraHu3auuny;

(f) «OpraHnsaumsa koHdepeHummn Ha 6a3se LleHTpa NokaHTMKO Oka3ana cylecTBeHHoe
NOMNOXUTENbHOE BO3OENCTBME HA AEATENbHOCTb MOEN OpraHu3auuny;

(9) «KoHpepeHuus, koTopyto s nocetun(a) B LieHTpe MNokaHTMKO, cTana 3HaunTenbHbIM
MOMNOXWTENbHLIM BKNAgoOM B pas3BUTUE KOHKPETHOrO HanpasfeHns OesATeNbHOCTUY;

(h) «B pesynbTaTte y4actusa B koHdepeHummn unu nporpamme LleHTpa NokaHTuko, 4
cchopmumpoBarn(a) HoBble, NonesHble NPOEeCcCUOHarbHbIE CBA3NY.

O6cyxgan nu ¢ Bamn ®oHA Bonpock! «pa3Hoobpasns/HeguckpumuHaummy» (diversity)
MPUMEHUTENBHO K OPraHN3aumnoHHbIM acnektam camoro ®oHaa (coctaB COTPYAHMKOB, COBETA
ANPEKTOPOB U T.4.)7

O6cyxgan nu ¢ Bamn ®oHA Bonpockl pa3sHO0bpasnsa/HeanCcKpMMMHaUMmM NpUMEHUTENbHO K
nporpaMmmMmHon geatensHoctn ®oHaa (PUHaAHCUPOBaHWE, MUCCUSA, NPOrpamMmmbl)?

O6cyxpan nu ¢ Bamn ®oHp Bonpockl pa3Hoobpa3nsa/HeanCKpMMMHaUMN NPUMEHUTENBbHO K
npakTuke Bawewn opraHnsaumm (CcoctaB COTPYAHMKOB, COBETa AUPEKTOPOB 1 T.4.)7

O6cyxaan nu ¢ Bamn ®oHA BONpockl pazHoobpasns/HeAUCKPUMUHALUU NPUMEHUTENBHO K
paboTe no AaHHOMY rpaHTy?

Mpepnonaraet nu paboTa No AaHHOMY rpaHTy pelleHne 3agad, Ans KoTopbix, no Bawemy
MHEHWMI0, pa3Hoobpa3sne/HeaNCKPUMNHALINS ABASIETCA BaXXHbIM aCneKkToM?

CuunTtaete nu Bbl, yto DoHAy cnegyeT yaensaTtb «0onbLey, «KMEHbLUE» UM «CTOSBbKO Xe»

BHMMaHMs BONpocam pa3Hoobpasuns/HeanCcKpMMmMHaLmmn, ecnv peyvb naeT o coctaBe
coTpyaHukoB doHaa?
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CuutaeTte nu Bbl, 4to PoHAOy cneayeT yoenaTb «0onblie», KMEeHbLUE» UM «CTONbKO Xe»
BHMMaHu1s BOnpocam pa3Hoo0pasus/HeaNnCKpMMMUHaLUUK, ecriv peyvb MAeT O rpaHTononyyYaTensax
donHpa?

Cuutaete nu Bbl, 4to PoHAy cnegyeT yaenaTb «Bonblie», KMEeHbLUE» UMM «CTOMBbKO Xe»
BHUMaHWA BONpocamM pasHoobpasuns/HeanucKpuMmuHaLmmn, ecnm peyb UAeT O LerneBblX
aygutopusx 6narononyyatenen ®oHga?

McnbiTeiBaeT v Bawa opraHusaumsa npobriembl, CBA3aHHbIE C UCMONIb30BAaHMEM OHMNaMNH
noprtana?

Kakumun cnocobamum Bel xotenu bl nogaeatb B PoHa RBF 3aaBku, otyeThbl n Matepurarnbl
OLIEHKMN?

UemoyHuk: «OT3bIBbI Nonyyatenen rpaHToB» (The Grantee Perception Report). LieHTp adbdekTmBHON

¢unanTponum (The Center for Effective Philanthropy; CLUA). ina ®oHaa Bpatbes Pokdgennepos (The
Rockefeller Brothers Fund). ekabpb 2016
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MpunoxeHue 2.2
Knaccudmkauma MHCTPYMEHTOB B3aMMOAEMCTBUSA CO CTeMKXongepamu.

KnaCCVId.)VIKaLIVIﬂ UWHCTPYMEHTOB B3aun MoAencTBuA

NHpopl KOHC VI CoTtpy, PassBuwu
WHcTpyme poBaH pOBaHBOBHeq YeCTEBENOTEHL
PeTpocnekTuBHbIN

il H H {H) S H

Moaroso# LTypm "H {'H) {'H} CH) “H
BpudunHry "H =
[paxgaHckue .

KOMUTETbI {H}
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pasBuTHS)
Mpodunb - § .
coobLuecTsa H {H} H

KoHdhepeHuyms "H "H "H “H "H
KoHhepeHuus,
HaleneHHas Ha
[OCTUXEHNE
KOHCEHcyca
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conference)
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ONpOChl N0 MeToay "H {H} "H “H "H "H
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(Design charettes)
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visit)

«AkBapuym»
(Fishbow) -
rpynnoBas pabota
®okyc-rpynnbl

KoHepeHuyus
«Mouck
Byaywero»
MHhopmMaLoHHble
KOHTaKTbl
(npeacTasutenu
CMW,
06LlecTBEHHOCTH,
oduymanbHble
nuua)
WHopmaLmoHHas
«ropsyas nuMHUs»
- BO3MOXHOCTb
noobuartkes ¢
MeHedxepamu
npoekTa
VHopMaLMoHHbIe
apxuBbl -
pasMeLLeHe 1
XpaHeHWe CBeOEHUI
0 NpoekTe B
OTKPbITOM
NpOCTPaHCTBE
WHTepakTnBHOE
B
MHTepaKTUBHbIE
MHMOPMAaLMOHHbIE
KMOCKM

MHTepBblo C
KIoYeBbIMM
cTenikxongepamu
«3acTonbHas»
auckyceus - pabota
Marion rpynnbl B
HechopMasbHOM
obcTaHoBKe
[Mpecc-penusebl

lMocpeaHn4ecTBo 1
neperoBopbl
WHTennekTyansbHas
kapTa (Mind
mapping) - TexHWKka
reHepupoBaHNs
naen n accoumaumi
MHorouenesas
noanepxka
NPUHSATUS PELLEHNN
MODSS (Multi
Objective Decision
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Making Support)
[a3eTHble
BKNaAbILLK C
uudopamu n
thakTamu no
aKTyanbHol Teme
TexHuka
HOMMHAIbHBIX rpynn
(Nominal groups)
[HW OTKPBITBIX
asepei (Open
house)
TexHonorus
«OTKpbITOE
NPOCTPaHCTBOY»
(Open space)
MeTog, BKMOYEHHOro
HabntogeHus
Photovoice - cbop u
npeseHTauus
thoTomaTepuanos
no aKTyanbHon Teme
Planning4real -
NNaH1poBaHne
pasBUTHS MECTHbIX
coobLuecTs
TemaTtuyeckue
KOHKYPCbI NakaToB
[NevatHble
maTtepuansl
Matpuua
NPUOPUTETOB -
TEXHMKa
LOCTUXEHNS
KOHCEHcyca no
aKTyanbHOMY
BOMpoCy
My6nunyHas
AVUCKyCCus
®opmupoBaHmne
kopnyca
A06pOoBOIbLEB AN
paboTbl ¢
HaceneHuem
Bctpeva ¢
00LLECTBEHHOCTbIO
AHKeTMpoBaHue 1
nonyyeHve
obpaTHoi cBsA3K
Ponesble urpbl
«CamoaHckue
kpyrv» (Samoan
circles) - meToguka
rpynnoBoro
obcyxaeHns
CMOPHbIX BOMPOCOB
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TectnpoBaHue
cueHapveB
(Scenario testing)
KoHdbepeHuus
rnoucka peLleHuni -
pabota B 60MbLLO
rpynne

Shopfront -
«BUTPUHAY WK
ny6nmyHbIN 0uC B
OTKPbITOM
NpOCTPaHCTBE
MogenuposaHue
[anekTpoHHoE
reHep1poBaHue]
cuTyauun
VHTepBbIO-
3apucosky (Sketch
interviews) - ans
obcyxaeHns
npobnem 1 naewn,
KOTOpbIe CHIOXHO
00BbACHUTL CrIoBaMM
Bbibopka no metogy
«CHEXHOro Komay
(Snowball sampling)
Speakout (Bepcus 1)
- 3anucb 1
pacnpocTpaHeHue
MHEHWIA;
anbTepHaTVBa
ny6nuyHo BCTpeye
Speakout (Bepcus 2)
— UCnonb3yeTcs Ans
obcyxaeHns
KOHKPETHbIX
npobnem

AHanus
CTeNKxonaepoB
CLIP (Collaboration/
Conflict, Legitimacy,
Influence, Power) —
«CoTpyaHnyecTBo/
KoHdnukr,
JlerutuMHocTb,
Bnnanne, Bnactb»
AHanus
CTENKXOaepoB
(Matpuua
NPUYaCTHbIX
cy6BbekToB)

AHanus
CTENKXOaepoB
(anarpammbl BeHHa)
OByyeHue B Manbix
TEMaTUYECKMX
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rpynnax (Study
circles)

3asBKy,
obpalleHus,
nuceMa, 0630pb!

Onpocel

TexHuyeckas
noaaepkka -
WH(OPMUPOBaHME
00LLECTBEHHOCT O
KNKOYeBbIX acnekTax
npobnems! 1
3afgaiu
TexHuyeckue
0T4eThl (0 BbIBOZAX
nccneaoBaHui) 1
[OKYMEHTbI 4115
ANCKYCCUiA

[peBo TenedoHoB -
CETb KOHTAKTOB 115
ObicTporo
pacnpocTpaHeHms
UHOpMaLUu
Busyanusauus
Be6-cantbl
CeMuHapbl 1
MacTep-Knacchbl

{3

{3

{

{3

{H

{3

{1

UcmoynHuk: Knura 3. Habop MHCTpYMEHTOB ANst B3auMOAENCTBUA co cTenkxongepamu (Book 3. The

Engagement Toolkit). lenaptameHT N0 yCTONYMBOMY Pa3BUTUIO U OXPaHe OKpyXatoLlen cpeapl
MpaButenbctBa wWrata Buktopus (The Victorian Government Department of Sustainability and
Environment). Asctpanus. CeHTts6pb 2005
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MpunoxeHue Ne3.

CpaBHeHVIe noAaxoAoB K B3aMMOAeNCTBUIO CO CTEVIKXOHAepaMVI

MNopnxon Y10 npencraBnsier co6oun AaHHbIN Mpumepsbl
noaxon
M KaK ero ncnosnb3oBaTb
9710, KaK npaBumo, obLeHne ¢ NpnYacTHbIMA
cybbekTamu, B Xo4e KOTOPOro Bbl XOTUTE
pacckasaTtb 0 cBoeun pabote nnu gosectn o |bpolutopbl, HOBOCTHbIE
CBeOeHUs CTENKXOnaepoB Kakyto-nnbo BronneTeHun, oTyeTbl 1
nHpopmaumto. OBbIYHO 3TO OOHOCTOPOHHUI  |4OKNadbl, Npecc-pennsbl,
KommyHukauusinpouecc. OgHako ero cnegyeT BOCNpMHMMATh |Npe3eHTaumm, Bu3yanusaums,
Kak He4yTo BonbLuee, YeM NPOCTO «pa3BuUTHE Be6-canTbl, AHW OTKPbITbIX
cBs3en ¢ obuiectBeHHOCTbO» (PR). OBepen, Noxonbl, SKCKYpCuu,
NcKkpeHHOCTb, NPO3payYHOCTb, KOPPEKTHOCTb,  |TYpHE U T.4.
MYyHKTYanbHOCTb — BCE 3TO UMEEeT OrpOMHOE
3Ha4eHue.
OT0 npouecc nonyyeHns obpaTHOM CBA3N,
pekoMeHAaumn 1 COBETOB OT LiENEBbIX
ayautopuin. OH MOXeT BONSOLWATLCSA B BUAe
HedbopMarbHbIX BCTpeY n cobpaHui, nnbo B
6onee ouumanbHbix opmaTtax. OpraHnsaums
Puu ¢op P H Onpocel, hokyc-rpynnebl,
BbICTYNaeT B pONv MHMUMaTopa, 03By4mMBaeT
cneumanbHble/TemaTnyeckmne
npaeuna, n npuHnmaeT peweHna. OGbIYHO 3TO
3acefaHuns 3KCNepTHbIX
TOX€ OQHOCTOPOHHASA KOMMYHUKaLUUS. -
KOMWUCCUIN, UHANBUAYArbHbIE
KoHcynbTaumm mMoryT ynyudwmnTb NPakTUKy
KoHcynbTaums J BCTPEYU, pasnnyHble
NPUHATUSA pPeLUeHn U NOBbICUTb o
(coBeLuaHue) . |MexaHn3mbl 0OpaTHOW CBSA3U
3 PEKTMBHOCTL 3a CYET NonyyYeHus obpaTHom
» (Takme kak aHkeTbl Ansa cbopa
CBSA3W NN MHEHUI/MHOPMaLMM NO LLMPOKOMY
OTKINWKOB, NPeanoXeHns
Kpyry BONpOCOB, KOTOpble MOrYyT KacaTbCs
) noanmcaTbCsa Ha paccbifky u
* TeKyLux 3agavy; )
* NOTPEBHOCTEN N OXMAAHUIN MECTHbIX o
CcoobOLLeCTB;
* ycnyr, o6WwecTBEHHbIX U3BMEHEHUI U
3 PEKTMBHOCTU colmanbHbIX
npeobpas3oBaHWUN.
OTO ABYCTOPOHHUN OBMEH MHEHUAMM 1 «KonnernansHsie» dopymbl (C
B3rnsifjamMu, HanpasrieHHbI Ha BbiSiBNEHWE yyacTmem MHOrMx
pPa3fiMyHbIX BO3MOXHOCTEN N NOTPEOHOCTEN C  |CTENKXONAEPOB), MOCTOAHHO
Lenbto yCUNeHns B3anmonoHMMaHus, OENCTBYIOLLME KCNEPTHbIE
YKpenneHns 4oOBepus 1 pasBuTus COBETbl, CAMMUTbI NUAEPOB,
coTpyaHuyecTa. [luanor obbl4HO MHONBMAYaNbHbIE BCTPEYMU,
XapakTepuayeTcsi cneayoLwmm obpasom: Kpyrnble CTOfbl, CEMUHAapbI U
* OH Hepeako cnocobCcTByeT NOCTPOEHUIO MacTep-Knaccel.
AONTOCPOYHbBIX OTHOLUEHWI;
* TpebyeT BbICOKOW CTENEHN A4OBEPUS U Mcnonb3ynte HOBaTOPCKUIA
Hwanor NpO3paYHOCTK; noaxopn — pacwmpbTe

» TpebyeT oT 06enx CTOpoOH rOTOBHOCTU
cnywartb U y4uTbCH, Npeogonesatb
cybbekTMBHOE OTHOLIEHME K 06CyXaaemMbiM
BOMpOCaM, He CNeLmnTb C KaTeropuYHbIMU
CYXOEHUSMU, 1 NPUHUMATL BCEPbE3 APYInX
nogewn;

* 3a4acTylo HaueneH Ha AoCTUXeHne
cornaweHuin OTHOCUTENBHO ByayLMX
DEeNcTBUn;

* nHorga TpebyeT yCTynok 1 KOMNPOMUCCOB;

NpeanoXeHHbIN CNNCOK 3a cYeT
perynspHbiX MeEpoOnpuUATU B
coobLLecTBe, BKIHOYaoLWMX
UHAMBUAYarnbHbIE
HedbopMarbHble U/unu
odmumanbHble becenpbl n
neperoBopbl.

He orpaHnymBanTech
KHUCXOOALMMY CTUNEM
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* a Takke TpebyeT roTOBHOCTU AeNCTBOBaTb C
y4eTOM 3anpocoB APYrMX y4aCTHUKOB.

06LLIEHNS — OTKPbITLIN gnanor ¢
AOHOPaMM TOXe NPUHOCUT
nonb3y.

MapTHepcTBO

Mbl roBoprM O napTHepPCTBe, Koraa Asa unm
6onee MHONBMAOB UNKN opraHM3auun paboTtaroT
coobLLa C uenblo JOCTUXEHUSI onpeaeneHHon
uenu. OHn 06beguHAT pecypchbl U
KOMMNEeTEeHUUN, HECYT PaBHYH OTBETCTBEHHOCTb
3a PUCKU, 1 TOTOBbI pa3aenuTb Npu3HaHue 3a
OygyLime OOCTUKEHMS.

* napTHepcTBa MOryT 6bITb ABYCTOPOHHMMMU,
MHOrOCTOPOHHNMU (KOrda OAuH CyObekT
COTpyAHMYAET C MHOTUMU APYTUMMN
Urpokamm) Unn «KosnnernanbHbIMmU»
(OCHOBaHHbBIMM Ha paBHOMNPABHOM y4YacTUn
MHOIMX rpynmn/CTEeNKXonNaepos, He
NpeTeHAYLWNX Ha rMaBEHCTBYOLLYIO pOrb);

* nHorga TpebyroT co3naHNsa HOBbIX

NHCTUTYTOB.

CoBMecCTHbIE NporpamMmbl;
COBMECTHOE NMpoBeAeHME akUnit
N KamMnaHun; NpeanpuaTns,
reHepupytome goxogbl
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JKypHan nameHeHuUin Onsi TeKywero MOHUTOpPUHra — 3amMeTku U npumMepbl

LleneBon o6bEKT 1 CPOKM:

LleneBbiM 06bEKTOM MOXET ObITb OOUH YENOBEK, rpynna fnoaen (HanpuMmep, XeHCKoe HaceneHve
toXKHOadpuKkaHckoro cena ®okeHr, mansle pepmepsl cenbckoro panoHa KOAP HkaHgna v 1.4.),
opraHmsaums, Kakaa-nmbo TeppuTopusa Unn MecTHble coobLlecTsa, Ha KoTopble Bbl cTpemuTech
noBnuATb. Takke 0603HayYbTe Nepuoa, B TEYEHNE KOTOPOro NriaHNpyeTcs NpoOBOANTE MOHUTOPWHT.

B Utore:

ycrnex.

CoumanbHoe npeobpasoBaHue (intervention) — ero Lenb U NeEpeMeHbI, KOTOPbIE Bbl XOTUTE YBUAETb

3aecb Bbl MOXeTe NpMBECTM ONMcaHMe coumanbHOro npeobpasoBaHnsa 1 UISMEHEHUS LLeNeBoro
obbekTa, KoTopble Bbl xoTenu 66l HabnogaTe B Ka4ecTBe pesynbTarta npogenaHHon paboThl.
PaccmoTtpute BCE n3MeHeHuns, kacatowmecs KOMNneTeHUnn, B3anmMoOTHOLLEHUA, MHEHUI, MOAENEN
noBeaeHNs, NPaKTUKN OBLLLECTBEHHBIX MHCTUTYTOB M MHbIX YCIIOBUI, U3 KOTOPbIX MOXET CINOXUTbCS

Mpumep: Llenb npeobpa3oBaHus — akTUBM3MPOBAaTb MNPOLECC, B pamMKax KOTOPOro XXUTENbHULbI
cena ®okeHr co3gaayT accoumaumnio ToBaponpomsBoanTenen 1 OTKPOKT KoornepaTus C Lienbio
NPOABMKEHNA BuceponneTeHns U MapkeTUHra n3genuin BbICOKoro kadectaa. B gaHHom cny4yae Bbl
MOXeTe OXMAAaTb, YTO XKEHLLMHbI MPMOBPETYT HOBblE OPraHN3aUMOHHbIE HAaBbIKWU, MOBEPSAT B CBOU
cunbl, Hay4aTcsa cnocobam ahPeKTUBHOIO COTPYAHNYECTBA, M MOCTPOAT CUCTEMY YNpaBneHus
dpuHaHcamu. NMoMMMOo 3TOro, MOXET NOSIBUTBLCS KoonepaTune, NPoABUratoLLmnii paboTbl CBOMX YIEHOB
N oKasblBaOLLMIA NOOAEPXKKY, CBA3AHHYIO C ONTOBOW 3aKynkonW MaTepuanos 1 T.4.

HdaTta/cobbiTue

MN3meHeHMe u cnocob6bl ero noaTBepPXAeHNs

Mo4yemMy 3TO BaXXHO? —
Bawwu HabnoaeHusn

dukcnpys ceou
HabnogeHus,
o6sa3aTenbHo
yKasblBanTe
aaty/mecTo n
npueBoguTe
KpaTkoe onucaHue
KOHTEKCTa.

Takue 3anucu
MOXHO JenaTtb
nocne TPeHWHra, B
nepvoa
npoBedeHuns
OLEHKMN, Unm
NpPOCTO OTMeYaTb
BaXXHble MOMEHTbI
B TEKYLLEM
nopsiake.

Mpumep:

13 nionga 2017,
nocne oueHKu
AesATernbHOCTN 3a
nocnegHue aea
roga

Bcakuin pas, korga Bbl 3amMeyaeTe CyLLECTBEHHbIE
N3MeHeHns BO B3rnsgaax, KoMneTeHuusx,
B3aMMOOTHOLLEHUSX, MOBEAEHUN,
WHCTUTYLMOHANbHOW MPaKTUKe U B COCTOSHUK
LueneBoro obbekTa — COCTaBNsANTE UX KpaTKoe
onucaHue B 3TOWN KOMNOHKE.

N3meHeHne MOXeT ObITb Kak 3annaHNpOBaHHbIM,
Tak n HenpeasuaeHHbIM. OHO MOXeT
coAencTBoBaTtb MO0 NPenATCTBOBATL NOMYyYEHMIO
Xenaemoro coumanbHoro pesynbtarta (outcome).

Mpn aTOM, 3a5BMSS O CYLLECTBEHHOM U3MEHEHMUMN,
ybeanTte untatens B TOM, YTO NepemMeHbl
AencTeBuTenbHo npomsownu. MNMpueeagute B
nogaepxky Balwero BeiBoga kakvme-nmbo
apryMeHTbl — Takue, Hanpumep, Kak
cBuaeTenbCcTBa ApYrux nogen («pykoBoguTenb
opraHusaumm BnevaTneH N3MeHEeHUSIMU B XXU3HU
XKEHLUMH. ..», KEHLLMHbI NPaBUNbHO COCTaBUMN
NPOTOKON 3acedaHns» u T.4.)

Mpumep: XKutenbHuubl cena X opraHM3oBanu
BCTpeYy C rnaBoKn parloHHOro otaena
3[paBOOXpaHeHUs, YTOObI 03BY4UTbL CBOW XKanobbl
N NpenfioXKeHnss OTHOCUTENBHO MOBbLILLEHUS
Ka4yecTBa MegULMHCKMX YCryr B CBOEM Cene.

Hackonbko ycTonumebl
npovcxoaswme
n3MeHeHun? Kaknum
o0Opa3om OHU COAENCTBYHOT
BOMJIOLLEHNIO YCMNELLHOMO
cueHapus B 40NTOCPOYHOMN
nepcnexktnee?

AT nameHeHust obinmn
3annaHMpoBaHbl NNu
NPOU3OLLISIN «BHE MnaHa»?
UTo nocnyxmno npn4mHomn
nameHeHun? Kakne
«YPOKU» MOXHO 13BIeYb U3
3TOro onbITa?

Mpumep:

YBEPEHHOCTb,
npuobpeTeHHasn
XEHLWWHaMN B Xxoae
NHMLMaTUBbI, ABNSAETCS
BaXXHOWN BEXOWN nporpecca.
OHa nomoxeT nm NoBepuTb
B CBOW curbl elle bonblue,
n obpaTtuTbCs 3a
NnoaaepXXKonM K MECTHOM
BNacTu.

WcmouHuk: OByyeHune ¢ yyactvem uenesbix ayautopun (Learning with Constituents), Keystone
Accountability (BenukobputaHus).

41




Cnucok nutepaTtypbl

1.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19

20.

21.

Brain + Heart + Ears: A Profile of The Blagrave Trust,
http://leapambassadors.org/products/building-case-funders/blagrave-trust/

Constituent Voice. Technical note. 2014
http://feedbackcommons.org/sites/default/files/constituent _voice technical note 2015 v1.1.
pdf

Effective Engagement: building relationships with community and other stakeholders. 2005
Engaging All Affected Stakeholders, 2017,

http://www.impactmanagementproject.com/stakeholder-guidance/

Feedback mechanisms in international assistance organizations. Cambridge, 2011

Forti M., Seldon W. From Input to ownership. How Nonprofits Can Engage with the People
They Serve to Carry Out Their Missions. Bridgespan Group, 2013,
https://www.bridgespan.org/bridgespan/Images/articles/from-input-to-ownership-how-
nonprofits-can-engage/Bridgespan-ConstituentEngagement FINAL.pdf

Foundation Communications: The Grantee Perspective. The Center for Effective
Philanthropy, 2006.

GEO 2017 Field Survey: Major Trends in US Grantmakers’ Attitudes and Practices, 2017,
http://bit.ly/2DFfdzc

Gibson C. Participatory grantmaking: has its time come?

Grantees Report Back: Helpful Reporting and Evaluation Processes. The Center for
Effective Philanthropy, 2011.

Hearing from those we seek to help: nonprofit practices and perspectives in beneficiary
feedback. The Center for Effective Philanthropy, http://research.cep.org/hearing-from-those-
we-seek-to-help-nonprofit-practices-and-perspectives-in-beneficiary-feedback

Listening to Grantees: What Nonprofits Value in Their Foundation Funders. The Center for
Effective Philanthropy, 2004.

Meaningful Parent Leadership: A Guide for Success // FRIENDS National Resource Center
for Community-Based Child Abuse Prevention,
https://www.friendsnrc.org/[downloads/attachments/pl _guidebook.pdf

Parent leadership development self-assessment,

http://circleofparents.org/downloads/parent leader checkl.pdf

Pinter A, Mathew R. Children and Teachers as Co-researchers: a Handbook of Activities,
http://bit.ly/2Dxhkbu

Saxton, J. Show and tell: a Best Practice Guide to portraying beneficiaries and service
users, https://nfpsynerqy.net/show-and-tell-best-practice-quide-portraying-beneficiaries-and-
service-users

Staying Connected: How Five Foundations Understand Those They Seek to Help. The
Center for Effective Philanthropy, 2017.

Thomas A., Ramalingam V., Recipient Perceptions of Aid Effectiveness: Rescue, Relief, and
Rehabilitation in Tsunami Affected Indonesia, India and Sri Lanka, Fritz Institute, 2005,
http://www.fritzinstitute.org/PDFs/findings/NineMonthReport.pdf

. Twersky F., Buchanan P., Threlfall V., Listening to Those Who Matter Most, the

Beneficiaries // Stanford Social Innovation Reviewll, no. 2 (Spring 2013),
http://www.ssireview.org/articles/entry/listening_to those who matter most the beneficiari
es

Working with Government: Guidance for Grantmakers, Grantcraft,
http://www.grantcraft.org/assets/content/resources/working_with _government.pdf

Working with grantees: the Keys to Success and Five Program Officers Who Exemplify
Them. The Center for Effective Philanthropy, 2010.

42


http://leapambassadors.org/products/building-case-funders/blagrave-trust/
http://feedbackcommons.org/sites/default/files/constituent_voice_technical_note_2015_v1.1.pdf
http://feedbackcommons.org/sites/default/files/constituent_voice_technical_note_2015_v1.1.pdf
http://www.impactmanagementproject.com/stakeholder-guidance/
https://www.bridgespan.org/bridgespan/Images/articles/from-input-to-ownership-how-nonprofits-can-engage/Bridgespan-ConstituentEngagement_FINAL.pdf
https://www.bridgespan.org/bridgespan/Images/articles/from-input-to-ownership-how-nonprofits-can-engage/Bridgespan-ConstituentEngagement_FINAL.pdf
http://bit.ly/2DFfdzc
http://research.cep.org/hearing-from-those-we-seek-to-help-nonprofit-practices-and-perspectives-in-beneficiary-feedback
http://research.cep.org/hearing-from-those-we-seek-to-help-nonprofit-practices-and-perspectives-in-beneficiary-feedback
https://www.friendsnrc.org/jdownloads/attachments/pl_guidebook.pdf
http://circleofparents.org/downloads/parent_leader_check1.pdf
http://bit.ly/2Dxhkbu
https://nfpsynergy.net/show-and-tell-best-practice-guide-portraying-beneficiaries-and-service-users
https://nfpsynergy.net/show-and-tell-best-practice-guide-portraying-beneficiaries-and-service-users
http://www.fritzinstitute.org/PDFs/findings/NineMonthReport.pdf
http://www.ssireview.org/articles/entry/listening_to_those_who_matter_most_the_beneficiaries
http://www.ssireview.org/articles/entry/listening_to_those_who_matter_most_the_beneficiaries
http://www.grantcraft.org/assets/content/resources/working_with_government.pdf

