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Bo3MOXXHOCTWU
CNONb30BaHUNA MEeTO40/10M I
KOHTPUOYTMBHON OLE@HKI

Ha NprMepe NnpoeKTa
«Hucrble Urpbi»

The Use of the Contributive
Analysis Methodology on the Case
of the «Clean Games» Project

[poekT «H1cTble Urpbl» Ha4ancs ¢ NpPo- The Clean Games project started in

CTOV BOIOHTEPCKOW MHNUMaTBbI B CaHkT-  St. Petersburg in 2014 as a simple volunteer
MNeTepbypre 8 2014 roay. PykoBoanTes initiative. The project leader Dmitry loffe
npoekTa Amntpuin Modde ¢ aApy3bamn OT- once went hiking with his friends on Lake
NPaBWICA B MOXOZ Mo 03epy Byokca, HO Vuoksa, but his vacation was spoiled by a
ero OTApbIX OblN VICMOPYEH CBA/IKOW Ha OA- landfill on one of the islands. That is how
HOM 113 OCTPOBOB. Tak NepBoe COPeBHO- he came up with an idea for the first waste
BaHWe o cbopy OTXO/0B 3a 8 NeT nepe- collection contest, which over eight years
POC/IO B 3KOKBECTHI, KOTOpble 06beAnHAr0T  evolved into a series of eco-quests uniting
90 TbICAY UFPOKOB B 26 CTpaHax. 3a o4Hy 90,000 players in 26 countries. The partici-
NPy YYaCTHUKM COBMPAKOT A0 5 TOHH My- pants collect up to 5 tons of waste in one
Copa, bosblLag YacTb KOTOPOro Harpas- game, most of which is then recycled. The

NAETCA Ha NepepaboTky. OpraH13aTopsl project organizers had an ambitious goal:
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NpoekTa NoCTaBWAM nepej cobon ambunum-
O3HYH0 LieJb: YBeMYNTb OCBEAOMNEHHOCTb
1 BOBIEYEHHOCTb MPax/aH B TEMATVIKY 3KO-
NOrMYeckomr noBecTkn. Kak oLeHnTb Co-
LmanbHOe BO34eNCTBre «HUCTBIX UMp» U

TO, YTO Lesb AOCTUTHYTa? [Ang 3T0ro Mox-
HO 1CMO/b30BaTh Ka4eCTBEHHBbIN NCCNe0-
BaTe/IbCKNM MOAXOZ, B pyC/ie METOAONOIN

to raise the awareness and increase public
engagement in the environmental agenda.
How can one assess the social impact of the
Clean Games and whether their ambitious
goal has actually been met? One tool that
can be used for this purpose is the qualita-
tive approach based on analyzing the par-
ticipants’ contributions — the contribution

KOHTPMOYTVBHOWM OLLEHKU.

analysis method.

MBaH CMeKanuH Ivan Smekalin
AHaAuUMUK Analyst,
®abpuku NO3UMUBHbIX Positive Changes
usmeHeHul Factory
OBLLMIA B3rnag AN OVERVIEW
HA COLIMANBHbIA MPOEKT OF THE SOCIAL PROJECT

«HYUCTbIe UTPbI» — 3TO KOMaHZAHble COPEBHOBAHUA MO OYNCTKE MpU-
POAHbBIX TEPPUTOPUI OT MyCOpa 1 Pa3AeNeHuo OTXOA0B, MPOXOoAdLLMe
EeXEerofHo B flecATKax roposos Poccnm 1 mupa (BariHep & Hnsametam-
HoBa, 2019). BONOHTEPBLI NPOBOAAT BCEPOCCUNCKME 1 MEXAYHAPOAHbIE
TYPHVIPLI MO COOPY MycOpa — BECEHHUI U OCeHHNIA Kybk YnCToThlI,
[pOeKT oxBaTblBaeT Hbo/iee NoayTopa COTeH BONOHTEPOB U HECKO/b-
KO AE€CATKOB ThbICAY YHaCTHUKOB.

«HnCTble Urpbl» CTanu 3KOPPaHLLUN30M: COOBLLECTBA OPraHn3aTo-
POB B PErnoHax MoryT NporTu 6ecniaTHoe obyyeHne 1 y3HaTb MeTo-
AVIKY NpoekTa nocie noAnMCcaHna HeEKOMMEPYEeCKoro CornatleHnsa.
B 2020 roay komaHAa npoekTa npvsnekna 25 mnH 217 Toic. pybnen 3a
CYET rPAHTOB M CybCUANIA, KOPMOPATVIBHbIX 3aKa30B, FOCYAaPCTBEHHbIX
KOHTPAaKTOB, MOXePTBOBaHWIM OT KOPUANYUECKNX U QUINYECKMX AL,

Kak oTMeuaroT OpraHmn3aTopbl NpoekTa, ero MUCCUA — AaTb BO3-
MOXHOCTb JIFOAAM Yepes Urpy yBUAETb MPObAemMbl 3arpas3HEHUSA OKPY-
XatoLLen cpelbl U NprBAeYb LIMPOKYH 0OLLEeCTBEHHOCTb K BONPOCaM
skonorun. MeTozamka npoekTa No3BongeT y4acTHKaM yBUAETb Npo-
H1emMbl 3arpA3HEHNA OKPYXAtoLLEn cpeabl 1 MOb3Y OT Pa3Ae/bHOro
Ccbopa OTX0A0B U BTOPUYHOM NepepaboTky. Yepes nrpy nroam yyar-
CS COPTVIPOBATL OTXO/b! M HAUMHAIOT 3a4yMblBaTbCs 06 3KON0rnye-
CKOW nosecTke.

B kauecTBe CBOMX K/IHOUeBbIX MoKasaTtener 3dGekTBHOCTH opra-
H3aTOPbI MPOEKTa HA3bIBAKOT KOIMYECTBO YHACTHIKOB 11 BOJIOHTEPOB,
KONMYeCTBO NPOBEAEHHbLIX MEPOMPUATUIA, OXBAT COLIMANBHLIX CETEN,
aKTMBHOCTb nybnukauuii B8 CMW, pasmep npuBAeYéHHbIX CpeacTB
(BalHep, 2021). [peacTaBnaeTcs, YTo AaHHbIE MOKa3aTeny noaesHsbl
A9 OLeHKW OMepaLViOHHOM AeATeNbHOCT MPoeKkTa, HO VLU OTYa-
CTV CBA3aHbI C OLLEHKOWN AOCTUXEHNSA MOCTaBAEHHOW Lev B Bu/e yBe-
NINYEHNSA OCBELOMIEHHOCTU 1 BOBIEYEHHOCTW TPaXAaH B TEMATKKY
3KOIOTMYECKO MOBECTKM.

Clean Games is a team competition that involves
the clean-up of natural areas from garbage and
the use of waste separation (Vainer & Nizametdi-
nova, 2022). It is held annually in dozens of cities
throughout Russia and around the world. Volun-
teers hold all-Russian and international garbage
collection tournaments — the Spring and Fall
Clean Cups. More than a hundred and fifty volun-
teers and tens of thousands of participants are
engaged in the project.

The Clean Games have become an eco-fran-
chise, with communities of organizers in the
regions receiving free training and learning the
project methodology after signing a non-profit
agreement. In 2020, the project team raised
25.217 million rubles in grants and subsidies, cor-
porate orders, government contracts, and dona-
tions from legal entities and individuals.

The project organizers say their mission is
to give people an opportunity to see the prob-
lems of environmental pollution and raise the
public awareness about environmental issues in
game format. The project methodology allows
the participants to see the problems of pollution
and the benefits of waste separation and recy-
cling. Learning to sort waste through the game,
people start thinking about the environmental
agenda.

The organizers have defined the following key
performance indicators for the project: the num-
ber of participants and volunteers, the number of
events held, social media coverage, mass media
publication activity, and the funds raised (Vainer,
2021). These indicators are deemed to be use-
ful for assessing the operational performance of
the project, but they are only partially related to
assessing the progress towards the project goal,
namely raising awareness and increasing public
engagement in the environmental agenda.
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OnbIT YHACTHNKOB 1 OPTAHN3ATOPOB
MPOEKTA «4NCTbIE TPbl»: MOTWBBI,
YCTAHOBKW, OXKUAAHNA

B 2021 roay LleHTp oueHku obLectBeHHbIX nHMUmatvs VMM HINY
BLLS npoBén npoekT-nccneaoBanHue «MoTuBbl 1 3KONOruYeckne ycra-
HOBKWV BOJIOHTEPOB NpoekTa YnCTble Nrpbl», pesynsTaToM KOTOPOro
CTan aHaUTNYECKUIA OTYeT.

Cpean ONPOLUEHHbLIX PEeCMOHAEHTOB — YYaCTHUKOB «YCTbIX
nrp» — bonee AByX TpeTel UMeNN OMNbIT BONOHTEPCTBA U A0 y4acTus
B MpOeKTe, 0AHAKO, Kak OTMEYaeTCs, 3TO bbIN0 COOLITVIAHOE BONOHTEP-
CTBO W aZpecHas NoMoLLb. bonee nonoBVHbl y4aCTBOBaNM B NpoekTe
B MepBbIi pa3. Kak yka3biBatoT UCCAeA0BaTeNy, Cyas MO BOBAEYEHHO-
CTV OKPYXXEHWS, y4acTre B «HUCTbIX Urpax» CTano 040bpsemMoint aes-
TeNbHOCTLH, O KOTOPOW CTPEMSATCA Paccka3aTb BAN3KAM.

THE EXPERIENCES OF THE
PARTICIPANTS AND ORGANIZERS

OF THE CLEAN GAMES PROJECT:
MOTIVES, ATTITUDES, EXPECTATIONS

In 2021, the Center for Public Initiatives Assess-
ment of the National Research University Higher
School of Economics conducted a research proj-
ect "Motivations and Environmental Attitudes of
Volunteers in the Clean Games Project” and pub-
lished an analytical report.

More than two thirds of the Clean Games par-
ticipants interviewed had prior volunteering expe-
rience, but those were generally one-off volun-
teer activities and targeted help. For more than a
half of the respondents, this was their first experi-
ence participating in the project. As the research-
ers pointed out, the public engagement levels
proved that participation in the Clean Games had

Yuactue B «HUCTbIX Urpax»
cTano ogob6psaemoin
AesATeNbHOCTbIO, O KOTOPOW
CTPeMATCA pacckasaTb
61U3KNM.

Participation in the Clean
Games had become a
broadly encouraging activity,
something the participants
were proud of and tended

to tell their loved ones about.

PernoHanbHble OpraHM3aTopbl MPOeKTa BbICTYMUAW B KayecT-
BE NHTePBbIOVIPyeMbIX. OHM B ropasfo 60/bLUER CTeNeH OTHOCAT-
CA K MOJH0 3KOOMMYECKOro akTUBIM3MA: Y BCEX Obla OMbIT MPOEKTHOro
Yy4YacTVs B COUMANBHOW AeATENBHOCTY W X BCeX BeCnokoaT npobe-
Mbl OKpYaroLLLeit cpespl.

OfHako B CObpaHHbIX B paMkax MANOTHOIO MCCIeA0BaHNA AaHHbIX
eCTb 0COBEHHOCTL: OMPOC HEBO3MOXHO MHTEPNPETNPOBAaTh B CTaTW-
CTUYECKMX KaTErOpMaX 113-3a Masoi 1 Hepenpe3eHTaTUBHOM BbIOOPKU,
Mpryem, NpoBeAeHMe PeNpPe3eHTaTBHOIO ONpoca A9 reHepanbHO
COBOKYMHOCTU B BI/Zle BCEX YUACTHUKOB «HNCTbIX Mrp» MpeACTaBAseTCs
Upe3BbIYaNHO TPYA03aTPaTHbLIM (Pa3Mepbl BbIBOPKM BblAM Bbl CONOCTa-
BVIMbI C 0OLLIEPOCCUICKMY, a BbIOOPKa bbl Mpeanonarana pakoH1po-
BaHMeE MO KOMaHAaM-y4acTH1KaM). MpeacTaBneHns 06 3Kk0N0rMyYeCckon
MOBECTKE Takxe TPEOYHOT CePbE3HON METOANKM C «yA0POXaHMEM» OMpPO-
ca ANs MPOXOXAEHNS PECTIOHAEHTOM. [103TOMY OAHWUM U3 CambIX paLm-
OHa/lbHbIX CNOCOHOB NCMONB30BaHVIA KaYeCTBEHHbIX AaHHbIX ABAETCH
MX BTOPUYHBIV aHANN3 B PaMKax METOA0NOMN KOHTPUOYTVBHOM OLEHKM.

AHANIN3 BKJTAAA

B LeHTpe nccnesoBaTenbekoro An3aiiHa, OCHOBaHHOIO Ha KOHTPUOY-
TVIBHOW OLleHKe, CTaBUTCS areHT U3MeHeHWl C on1caHneM NcTopumn
V3MEHEHWI 0T caMoro HGopMaHTa. Yepes B3anMoeincTBIe C HTep-
BbHOEPOM BbISICHAETCH, Kakoe 3HaueHe MeNo BMeLaTeNbCTBO AN
06beKTa CoLMaNbHOro BO3AENCTBYIS.

become a broadly encouraging activity, some-
thing the participants were proud of and tended
to tell their loved ones about.

The regional project organizers were also
interviewed. It turned out they were much more
into environmental activism: all of them had past
experience in social projects, and all of them were
concerned about environmental issues.

However, the data collected in the pilot study
could not be interpreted in statistical terms, due
to the small and unrepresentative sample. More-
over, conducting a representative survey of all the
Clean Games participants appears to be extreme-
ly time-consuming (the sample size would be
comparable to nationwide surveys and would
require zoning by participating teams). Assess-
ing the perception of the environmental agen-
da also requires a more serious methodology,
which drives the survey costs up. Therefore, one
of the most rational ways to use qualitative data is
through secondary analysis based on the contri-
bution analysis methodology.

CONTRIBUTION ANALYSIS

Designing a study based on contribution analy-

sis requires a focus on the change agent, with a
description of the history of changes provided by the
research subjects themselves. By interacting with
the interviewer, the significance of the intervention
for the object of social impact becomes apparent.




62  MO3UTUBHbLIE NSMEHEHWA

BHyTpY METOAONOT N KOHTPUOYTUBHOWM OLLEHKI CYLLIECTBYET METOA
MPOTOKO/A KaYeCTBEHHOW OLIeHKM BO34encTBuS (LleHTp TexHonorn-
YeCKNX MHHOBAaLMIA, VIHCTUTYT COLMANbHO-3KOHOMNYECKOrO MPOEeKTH-
poBaHua HIY BLL3, 2020). Ero cyTb 3akntoyaeTcsa B TOM, UTObbI CApo-
CNTb Y MHPOPMaHTa O TOM, Kakmne U3MEHEHWS B €0 X13HW MPOX30LWIN
33 Bpemsi MpoBeAeHUA MPOeKTa, HO H6e3 akLeHTNPOBaHWA BHIMAHUA
Ha CaMOM MPOeKTe U ero cofepxaHunu. Tak, yepes buorpapryeckyro
NHGOPMALIMKO AOCTUMaeTCsa AOCTYN K MPUUMHHO-CNeACTBEHHbIM CBS-
39M B NpeACTaBNeHnax NHGOPMaHTa, KOTOPbIe UCMONb3YHTCA AN4
KaueCTBEHHOro ONMcaHns CoOLUManbLHOro Bo3AencTemg. Hanpumep,
3TOT METOZ MCMO/b30BaCA BO BPeEMA OLEeHKM NPOEKTOB Pa3BUTUS
B Ce/IbCKOXO3ANCTBEHHbBIX COObLLEeCTBax AQpUIKA.

Hapsay C MpOoTOKOIOM KaueCTBEHHOW OLeHKI BO3AENCTBIA CyLLe-
CTBYeT MeTOZ «Hanbonee 3HaUMbIX U3MeHeHNM». ITO NapTyLMnaTop-
HbIA KQUeCTBEHHbLIA MEeTOZ, KOTOPLIN, B YaCTHOCTY, NCMO/Ib30BaCs
komaHzaom (Polet et al., 2015) nccneposatenei Ans oLeHKM colyanb-

The contribution analysis methodology
includes a method of logging the qualitative
assessment of the impact (Copestake, 2014). The
essence is to ask the informant what changes
occurred in their life in the course of the project,
without focusing on the project itself and its
content. This way, the researchers can use
biographical information to gain access to causal
relationships, as perceived by the informant,
which can be used to describe the qualitative
effects of the social impact. For example, this
method was used during an evaluation of
development projects in African agricultural
communities.

Along with the qualitative impact assessment
protocol, there is also the “most significant
change” method. This is a participatory qualitative
method that, for example, has been used by the
research team (Polet et al., 2015) to assess the
social impact of affordable healthcare programs

B LieHTpe nccnepoBaTenbCKOro
AN3aiHa, OCHOBAaHHOIoO Ha
KOHTPUOYTUBHOW OLIEHKeE,
CTaBUTCH areHT N3MeHEeHW C
onmMcaHnem UCTopumn U3MeHeHUA
OT caMoro MH$popmMaHTa.

Designing a study based on
contribution analysis requires
a focus on the change agent,
with a description of the
history of changes provided
by the research subjects
themselves.

HOro BO34ENCTBUA MPOrpaMM AOCTYMHOW MeAnUMHbI B Puannnu-
Hax, MNanectnHe, emokpatnyeckol Pecnybnnke KoHro n CanbBa-
aope. MeToz cocTouT B C60pe NepcoHanbHbIX NCTOPUIA YYaCTHUKOB
MNPOrpamMM, rae OHW He aHOHWMHO, OT CBOETrO MMEHM, BblCKa3biBaOT-
Cs1 O CBOEM BOCMPUATIM MPOEKTa, CBOEM POU B HEM. ITO MO3BONSAET
HaMOIHNTL KOHTEKCTOM hOpMasibHble MoKa3aTenn, MoHSB CoLanbHOe
3HaYeHe 1 BOCNPUHMMAaeMbIN CMbICT MPOBEAEHHOIO BMeLLaTebCTBa.

in the Philippines, Palestine, the Democratic
Republic of Congo, and El Salvador. The method
involves collecting personal stories of program
participants, where they speak non-anonymously
about their perception of the project and

their role in it. This allows us to put the formal
indicators in context by understanding the

social significance and perceived meaning of the
intervention.

HANBOJIEE SHAYUNMbIE USMEHEHIA
«4YUCTbIX TP»

Pe3ynbTaThl NPOBEAEHHOMO MPOEKTa-NCCnefoBaHna «MoTrBbI 1 KO-
Nornyeckme yCTaHoBKY BOJIOHTEPOB NpoeKTa «HUCTble Urpbl» MOXHO
NCNONb30BaTb A9 AEMOHCTPaLMN NOMKNA KOHTPUOYTUBHOWM OLEH-
k. Cpean MOTMBaLMIA OPraHn3aTopoB aBTOPbI OTYETA BbIAENANOT
NrpoBOKM GopMaT, MacLLTab 1 N3BECTHOCTb MPOEKTA, BOIOHTEPCTBO
Kak Ccnocob passrieydeHns. M TONbKO YacTb ONpPOLLUEHHbIX TOBOPUT
0 CBOEM XeNaHWUW Pas3BUTb 3KON0rMYeckoe NpocBeLleHne B CBOEM
pernoHe.

[ononHUTeNbHO, MOBTOPHbLIV B3MAA Ha MHTEPBLIO MOKAa3blBaeT,
YTO HONBLIAA YaCTb ONPOLLIEHHbIX PErVIOHaIbHbBIX OPraH3aToOPOB He

THE MOST SIGNIFICANT CHANGES
OF THE CLEAN GAMES

The results of the study of the Motives and
Environmental Attitudes of the Clean Games
Project Volunteers can be used to demonstrate
the logic of the contribution analysis method.
The report s authors highlight the following
key motivations of the project organizers: game
format, scale and fame of the project, and
volunteering as a way of entertainment. Only
a small part of the respondents said their goal
was to develop environmental education in their
region.

Additionally, a second look at the interviews
reveals that most organizers are not aware of the
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3HaeT 0 MOTKBAaX APYrx OPraHn3aTopoB, OTMEeYas, YTo 3T MOTUBBI
MOryT 6bITb pa3HbiMU. CoLManbHas 3Ha4YMMOCTb, B NPeACTaBaeHu-
AX OpPraHX3aTopoB, CBOANTCHA K COBCTBEHHO YOOPKe MyCOpa Kak Tako-
BOW, 6€3 BHUMaHWS K KyNbTypHOMY acnekTy. [1py 3ToMm, Mpn obpalie-
HUW K TEME «3KOMPOCBELLEHS», ONPOLLEHHbIE B DONbLUVMHCTBE CBOEM
HaYMHaN roBOPUTL O APYrMX MPOEKTax, @ He O «HYnCTbIX Urpax». Hau-
bonee NpUbXEHHOE K MPeAnosaraeMomMy pesynbTaty NpescTaBie-
HMe O TOM, KaKyto MPOCBETUTENbCKYH POb UMParoT «HuCTble Urpbl»
ChOPMYNNPOBaAHO Tak:

«[3Mo] MOXHO HO380Mb MAKUM 02pPeccusHbIM npoceeujeHuem. To
ecme Yesn08eKka 86IMACKUBAOM HO MeCcmo, NOKA3bI8AOM, YMo ecmso
aHmMponozeHHsIl mycop. Bom, noxcanylicma, yéupalime — 3mo He
CMbIOHOY.

Mocne Takoro onmcaHmsa 06pasoBaTeIbHOW 3a4audn OCTaETCH
BOMPOC — KaKMe LeHHOCTHble YCTaHOBKM, MOMUMO BaxXHOCTW yHop-
KV MyCOpa, MpeAnaraeTcs YyCBOUTb YUYaCTHIKY MPOeKTa?

motives of other organizers, noting that those
motives could be different. The project's social
significance, in the opinion of the organizers, is
limited to the actual garbage cleanup, without any
focus on the cultural aspect. At the same time,
when the topic of environmental education was
mentioned, most respondents started talking
about other projects, not about the Clean Games.
The response closest to the intended result of the
educational role of the Clean Games was formu-
lated as follows:

“[This] could be called an aggressive enlight-
enment of sorts. That is to say, a person is taken
out into the field, shown that there is too much
human-caused garbage. Here, please clean it up —
there’s no shame in it.”

This description of the educational task, how-
ever, leaves the following question: What values
is a project participant expected to learn, besides
the importance of garbage collection?

CoumanbHas 3HAYNMOCTDb,

B NpeAcTaBNeHUAX
OpraHu3aTopoB, CBOAUNTCS

K CO6CTBEHHO y60opKe Mycopa
KaK TakoBOi, 6e3 BHUMaAHUA
K KYJIbTYPHOMY acnekTy.

The project’s social
significance, in the opinion

of the organizers, is limited
to the actual garbage cleanup,
without any focus on the
cultural aspect.

OpraH13aTopbl BLIAENAOT CIeAyHOLLMI Habop MOTVBALMI ANS
NpUCOeAMHEHVA K MPOEKTY: MHTEPECHOE 3aHATME, KOTOPOE NPUHO-
CUT NOAb3Y, MONyYeHVe NPU30B/6annoB, xenaHve caMopean3oBatk-
S, Xapu3MaTUYHbIM OpraHun3aTop. 3Ta nHGOpMaLMa ABSETCA Moka-
3aTeNbHOW Ha ABYX ypoBHHAX. Camo Mo cebe OTCYTCTBME OCO3HaHWH
BaXHOCTW y4aCTUA B SKONOTNYUECKAX MPOEKTax CPeAM MPUYMH YHaCTUA
rOBOPUT 0 NMPo6/1eMe CO CTOPOHbI «CMNPOCa» — YCTaHOBKM Y4aCTHUKOB
He BKNHOYAKOT 3Ty MOTMBaLMIO. OAHAKO 3TO Xe XapakTepunsyeT cuTya-
LMD CO CTOPOHbI «MPeAIoXeHVIs» — MO-BUAMMOMY, VCXOAA 13 Takmx
YCTaHOBOK, OPraHm13aTopbl He MO3ULUMOHUPYHOT MPOEKT ANA YYaCTHU-
KOB Kak BO3MOXHOCTb OblTb BOBNEYEHHbBIM B 3KOOMMYeCKYHo MOBEeCT-
Ky 1 Cam1 BOCMPUHNMAIOT 3TY BO3MOXHOCTb He Kak MepBOCTEeMNeHHY0
NPUUNHY BNS yHacTus.

B pamkax BHyTpeHHEero onpoca pernmoHanbHbIX OPraH3aTopos
Npw OTBETE Ha BOMPOC «4TO Bbl N10OUTE B «YNCTbIX Mrpax?» Tonb-
Ko 14 uenosek 13 93 onpolleHHbIX (15%) ykaszanm coumanbHyo 3Ha-
YMMOCTb NMpoekTa. Hanpumep, 6bi11 AaHbl 06Pa3LOBLIe OTBETLI A/
OTBETCTBEHHOr0 3K0aKTUBNCTa:

«Hucmele Uepel yvam demeli 6epexcHo OmHOCUMbCA K npupode,
y4am ocHosam pa3desnbHo20 cbopa Mycopa. Ecme kamezopuu sroded,
Komopelx yxe He Hay4yums. Hucmele Vi2pbl no3goasitom docmy4yamecs
do demeli, Mos100excU, npusumMs UM /106086 K MeCmy, 20e OHU xusym.

The organizers identify the following set of
motives for joining the project: an interesting activ-
ity that benefits the society, receiving prizes/points,
a desire for self-fulfillment, and a charismatic orga-
nizer. This information is meaningful on two lev-
els. The lack of awareness of the importance of
participating in environmental projects among the
reasons for participation suggests a problem on
the “"demand side” — this motivation is excluded
from the participants’ attitudes. However, this also
describes the “supply side” situation — apparent-
ly, based on such attitudes, the organizers do not
position the project as an opportunity for partici-
pants to be involved in the environmental agenda
and do not themselves perceive this opportunity
as the primary reason for participation.

In the organizers' internal survey, when asked

“What do you like about the Clean Games?” only
14 out of 93 respondents (15%) indicated the
project’s social significance. Some exemplary
answers by a responsible eco-activist are present-
ed below:

“The Clean Games teach children to treat nature
with care and introduce the basics of separate
garbage collection. Some people can no longer be
educated. The Clean Games allow us to reach out
to children and young people, make them love the
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Y 5 8ce-maku, HaderCb, YMo me 00U, KOMOopble 8 HUX Nouzpanu,
6ydym 60/s1ee omeemcmeeHHbIMU 30 C80€ NogedeHuex»

«bnazodapsa Yucmeim Vizpam meHsemcs omHoweHue U MbliaeHue
Ar00ell K 3K002UU U 3K0A102U4eCKUM NpobeMam U 8Cé 3mo e ueposoli
u yenekamesnsHoU popme»

B 0CHOBHOM OTBETHI Ha 3TOT BOMPOC HEC/IN OTCbINKY K UTPOBOW
dopme, CopeBHOBAaTENLHOCTH, KOMaHA000Pa30BaHMO — 6e3 ynoMu-
HaHWS 9KON0rMYeckx TemaTunk. Hanpumep:

«A30pm, NPa30HUK U NO3UMUBHOe HaCMpPOoeHUe U 06ujeHue, KOmo-
poe 10U HaYUHAM OWyU4ame 8 npoyecce»

«MIHmMepecHelIl popmam. Hyecmeyro cebs op2aHU3aMopom 601b-
w020 U 8AXCHO20 CObLIMUS»

«/lesno xopowee. [lo3go/a5eme NOYY8CM808AMb NPUHACMHOCMb
K 60/16WIOMY NO/IE3HOMY Oesy».

OfAHaKo Lenbo NpoekTa 3adBeH0 He MPOCTo yopaTb Mycop WAV
MpoBeCTV pa3BaekaTeNbHOe MeponpuaTie ANs ropoXaH, HO U yBe-

place where they live. Still, | hope that those who
have participated in the Clean Games will be more
responsible for their behavior.”

“Thanks to the Clean Games, the people change
their attitudes and thinking about the environment
and environmental issues, and everything is done
in a playful and entertaining manner.”

Most of the answers to this question men-
tioned the game format, competition and team
building, leaving aside any environmental topics.
For example:

“The excitement, the celebration, and the posi-
tive mood and fellowship that people begin to feel
in the process.”

“It is an interesting format. | feel like the organiz-
er of a big and important event.”

“It's a good thing. You make me feel like I'm part
of a big, useful cause.”

However, the project goal was not simply
cleaning up the garbage or holding an entertain-

bnarogapsa Yuctbim Urpam
MeHSIeTCA OTHOLLUEHNE U
MbILLEeHWe Noaeit K 3KoNorum
N 3KOSIOrnyecknm npobremam
N BCE 3TO B UTPOBOM

M yBnekaTesbHoW ¢popme.

Thanks to the Clean Games,
the people change their
attitudes and thinking

about the environment and
environmental issues, and
everything is done in a playful
and entertaining manner.

NNYNTb OCBEAOMAEHHOCTb 1 BOBNEUEHHOCTb NtoJel B Mpobnembl
3a60TblI 06 OKpyXaroLLen cpege. M ecnn Ha ypOBHE OPraHmM3aTopoB
npenMyLLecTBaMy NPOeKTa Ha3bIBatOTCA He CoLManbHbIA 3GdekT,
a onocpesyroLimne kayecTBa Bpode GopmaTta 1 aTMocdepbl, TO Mony-
YaeTcs, UTO CoLManbHOe BO3AEeNCTBME OCTAETCs NNLLb BTOpOCTENeH-
HbIM GaKTOPOM.

Jlorvika KOHTpUBYTNBHOM OLEeHKM COCTOUT B TOM, YTOBbI MOCMO-
TPeTb Ha CUTYaLIMIO rNa3amMu y4acTHKUKA NpoeKTa 1 Yepes ero Happa-
TUB yBUAETb GaKTOP U3MEHEHNIA ero YyCTaHOBOK. V1 Ha OCHOBaHWN VMe-
FOLLMXCA AaHHbBIX NMPeACTaBNAeTCA 3aTpyAHNTEIbHbIM KOHCTAaTUPOBATb
cam aKT TOro, YTO OPraHM3aTOPbl MPOeKTa Ha MeCcTax OCO3HAaroT ero
B TEpPMVHaxX COLMaNbHOro BO3AeNCTBUS. A MOTOMY Mpu OTCYTCTBAN
HabnoaaemMoro No3nTUBHOIO 3ddekTa B yCTaHOBKAX, BbISIBEHE ero
MPUYMHBI CTAHOBUTCS HellenecoobpasHbIM.

Takvm 06pa3oM, HeCMOTPA Ha OrpaHNYeHHOe KOIMYeCTBO 1 Kade-
CTBO AaHHbIX, MERLLIMXCS BbIBOAOB A0CTAaTOYHO A9 TOro, YTobbI
KOHCTaTMpPOBaTb HErMo/iHoOe COOTBeTCTBME MOyHYeHHbIX Pe3y/ibTaToB
3asBNeHHbIM LendM NpoekTa CoumManbHOro Bo3AencTBUS.

ment event for the public, but rather increasing
the people’s awareness and engagement in the
environmental agenda. When even the organiz-
ers miss the social significance of the project and
instead talk about its secondary attributes such
as the format and atmosphere, it is clear that the
social impact remains merely an accessory factor.

The logic of contribution analysis is to look at
the situation through the eyes of a project partici-
pant and to visualize the change in their attitude
through their narrative. Based on the data avail-
able, it is hard to say that the project organizers
in the field are actually aware of its social impact.
Therefore, in the absence of an observable posi-
tive effect in attitudes, it makes no sense trying to
identify its causes.

Thus, despite the limited quantity and quality
of data, the findings are sufficient to say that the
results obtained are not fully consistent with the
stated social impact goals of the project.
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MEPCMNEKTMBbI MCMNOJIb3OBAHUA
METOA0/10MM KOHTPUBYTUBHOW OLIEHKN
B KEVCE «4NCTbIX NP»

YTO MOXHO caenatb ansg bonee rnybokom oueHK CoLManbHOro Bos-

LeVCTBNS NpoeKTa CPefCcTBaMu KOHTPUOYTUBHOW OLEeHKA?

B coOTBETCTBMM C METOAOM «Hanbonee 3HAYMMbIX N3MEHEHUIA»
(Davies & Dart, 2005), npyMeHUTENBHO K paccMaTpUBaeMOoMy Kency,
nccneaoBaTenbCkn A3aiH MOr Bbl BbIFAAET CNeAyHOLLVIM 00Pa3oM:
1. KoHuenTyanunsaumsa «oCcBeJOMAEHHOCTU U BOBIEYEHHOCTY

ntogen B npobnembl 3ab60Tbl 06 OKpyXatoLLLen cpeae» Kak npej-

MeTa N3MEHEHNS.

2. Pa3paboTka raga kKa4ecTBeHHOro Onpoca 419 PernoHaabHbIX
OpraHn3aTopoB 1 ANd YH4aCTHUKOB, C b0 UCCNef0BaHNA BOC-
NpUATUA NpeaMeTa N3IMEHEeH VS 1 POV PECMOHAEHTA B 3TOM
N3MEHEeHNN.

THE PROSPECTS OF USING THE
CONTRIBUTION ANALYSIS METHOD
IN THE CLEAN GAMES CASE

What can be done to improve the assessment

of the social impact of a project by means of the

contribution analysis method?

According to the most significant changes
methodology (Davies & Dart, 2005), for the case
in question, the research design might look as
follows:

1. Conceptualizing “the public awareness and
engagement in the environmental agenda” as
the object of change.

2. Developing a qualitative survey guide for orga-
nizers and participants to explore perceptions
of the subject of change and the respondent’s
role in that change.

3. Defining the reporting period during which the
change is expected to be achieved.

Mpeanaraemsblii cNocob NCNONb-
30BaHUA MeTOA0/1I0rMU KOHTP-
NO6YTNBHOIN OLEHKN BKIOYaeT
He MPOoCTO KayeCTBEHHYI0 OLeH-
Ky pe3ynbTaToB, HO AU3alH
nccnenoBaHus, AecTBme KoTo-
poro camo no cebe aBnseTcs
MHCTPYMEHTOM MNO3UTUBHbIX
coumanbHbIX USMEHEHUN.

The proposed use

of contribution analysis
involves more than just

a qualitative assessment

of its results, but requires
designing a participatory
action research, which in itself
is a tool for positive social
change.

3. OnpegeneHne OTYETHOIO Neproaa, B paMkax KOTOPOro npes-
nonaraeTcd 40CTNYb N3MEHEH WA,

4. HeaHOHWMHbIe MHTEPBLIO 06 OMbITe y4YacT/sA B MPOeKTe CObw-
PArOTCH, Kak MUHUMYM, B ABYX TOUKaxX — A0 y4acTusa B MpoekTe
1 nocne Hero. B HUX y4aCTHUKI MPOroBaprBatoT CBOE BOCNpUA-
Te K NpeaMeTy V3MeHeHUd, a ccnefoBatesb CTapaeTcs 3aduik-
CMPOBAaTb N3MEHEHVS B 3TOM BOCMPUSATUAM, MPOM30LLIeALLe
B XOZe NnpoekTa.

5. OT60p «Hanbonee 3HaYNMbIX UCTOPNA» — TeX, B KOTOPbIX MO3W-
TVBHbIE U3MEHEHUS MPoeKTa Dbl HaUBbONLLUVIM, 1 KOTOPbIe
6611V Obl BEIDAKEHVIEM OOLLX TEHAEHLINA.

6. ObpaTHasa CBA3b C y4aCTHMKAMN 419 YTOUYHEHUA AeTanel
NCTOPUIN.

7. KoHTeHT-aHanus MaTepnasoB MHTEPBbHO B COOTBETCTBUN

C nonyvYeHHbIMN 13 MCTOpI/II7I KOdamun. I'IpeAﬂonaraeTcg, 41O
3Ha4YnMble NCTOPUN M3MEHAT MOHMMaHKe CaMOoro NpoekTa

4. Non-anonymous interviews about the experi-
ence of participation in the project are collect-
ed at least at two points — before and after
participating in the project. In them, the partic-
ipants pronounce their perception of the sub-
ject of change, and the researcher tries to fix
the changes in this perception that occurred
during the project.

5. Selection of the most significant stories —
those in which the positive changes in the
project were the greatest, and which would
serve as an expression of general trends.

6. Feedback from the participants to clarify the
story details.

7. Content analysis of the interview materials
based on the codes obtained from the stories.
The most meaningful stories are expected to
change the understanding of the project itself
and lead to the formulation of new concepts
that are used to interpret the participants’
experiences.
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MO3NTVIBHbBIE MSMEHEHWNA

v NpuBesyT K GOPMyVPOBKE HOBBIX KOHLLEMNTOB, KOTOPbIe
MCNONB3YIOTCA AN HTEpnpeTaLym onbiTa y4acTHMKOB.
BHeceHVe 0praHn3aLyoHHbIX M3MEHeHWA B MPOeKT Ha OCHOBa-
HV BbIBOZOB 1CCe0BaHMS.

Mpeanaraemblii CNOCO6 MCNONL30BaHVSA METOAONOT NI KOHTPUBY-

TVIBHOW OLIeHKM BKIKOYAET He MPOCTO KauYeCTBEHHYH OL|eHKY pe3ynb-
TaToOB, HO AM3aliH UCCNef0BaHWS, 4eNCTBYE KOTOPOro (participatory
action research) camo no cebe ABASETCA UHCTPYMEHTOM NO3UTVIBHbIX
couranbHbIX M3MeHeHWn. OH NO3BOASAET 1 OpraHv3aTopam, 1 y4acT-
HVIKaM NpoekTa ry6xe NOHATL CBOW COBCTBEHHbIE LieNn 1 NpeAcTaB-
JIeHVIst O COLWanbHOM MpoekTe.
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8. Making organizational changes to the project
based on the study findings.

The proposed use of contribution analysis
involves more than just a qualitative assessment
of its results, but requires designing a participa-
tory action research, which in itself is a tool for
positive social change. It allows both the project
organizers and its participants to have a better
understanding of their own goals and ideas about
the social project.
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