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Mos1Ie3Hbl B COLUNAJ/IbHOM TPOEKTNPOBaAHNI
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How Stories Enhance Impact Assessment, and
Their Wider Applications in Social Design

BONbLUMHCTBO NH0AeN NPUBbLIKAN CYATATL
CTOPUTENINHT MHCTPYMEHTOM MapKeT/H-
ra, Korfa 3afla4a cBOAUTCH K NpurayMblBa-
HIKO YBNEeKaTeIbHOM UCTOPUK, CNOCO6-
HOW MpVIBNeYb BHUMaHMe. Ho 3kCcrnepTsl,
MHOTO N1eT paboTaroLLme C NCTOPUAMU,
yBepeHbl, UTO 1X MpUMeHeHmne NpocTn-
paeTca ropasgo wupe. CTopuTeninHr

B OLleHKe — OAVIH 13 TPeHZAO0B rnocnes-
HX NeT. HecnyyanHo KoHdepeHUms
AMEPVIKaHCKOrO OOLLIEeCTBa OLIEHKN B
2023 rofy 6blna NocBgLLEeHa CUie UCTOo-
puri. Kak npeBpaTnTb NCTOPUU B AaHHbIE
M CMBIC/TBI, 1 AN Yero CTOPUTENIUHT MO-
XeT MCMNOob30BaTbCA B OLeHKe couyianb-
HbIX MPOEKTOB 1 NPOrpaMm — B CTaTbe
Hallero asTopa.

While most people tend to view
storytelling as a marketing tool primarily
aimed at crafting captivating narratives
to capture attention, experts with years
of experience in working with stories
believe that its utility goes far beyond this
narrow perception. Storytelling in impact
assessment has emerged as a prominent
trend in recent years. Notably, the 2023
conference of the American Evaluation
Association (AEA) was dedicated to
exploring the profound impact of stories.
In this article, we delve into transforming
stories into valuable data and insights,
and the diverse ways in which storytelling
can be harnessed social project and
program assessment.




POSITIVE CHANGES 69

AHHa EpmsirnHa

Anna Ermyagina

lapmHep u KoHCyAbMaHmM Akademuu Historia, mpeHep — Partner and Consultant, Historia Academy, trainer

no cmopumennuHey e 6busHece

on storytelling in business

THE POWER OF STORY

FfoBOpSA 06 OLleHKe BO3AeNCTBUS, CI0XHO 0O0NTUCH 6e3 UCTopuii
M3MEHeHN — O TOM, KaK MEHSAETCS XKM3Hb bnarononyyatenei, cteik-
XONAEePOB, 3aUHTepPeCcoBaHHbIX CTOPOH W BCEX, A1 KOrO MNPOeKTHas
NHTEePBeHLMS CTana HauasoM Yero-To BaxHOro 1 HOBOro, pakTopoM,
BbI3BABLUMM 3HaYVMble U3MeHeHUs. 1 ecv Mpu oLeHKe Hernocpea-
CTBEHHbIX PE3y/bTaTOB B HAaLLEM PaCcropsikeHW eCTb TONBKO 6e3nn-
Kve Undpbl — KOAUYECTBO MEPOMPUSATUN, KOAMYeCTBO NHOAeN, KOAn-
4eCcTBO MPOCMOTPOB U T. M., TO 0COBEHHOCTHIO OLEHKM BO3AeNCTBIS
(MMNakTa) ABNSETCA TO, UTO 3a 3TUMU LMdpaMK Mbl CTapaemMcs pas-
FNSAETb UCTOPUIN N3MEHEHUI B XK3HW, 310pOBbe, 6Aaronony4mm KoH-
KpeTHOro YenoBeka, CeMbM, COOBLLECTBa, a MHOrAa Aaxe — Lenoro
pervoHa Unun aaxe CTpaHsl B LieNOM.

HecnyyaliHO MEHHO UCTOPKSM, @ TOUHEee Cune UCTOPWA bbina
nocedweHa kKoHdepeHLMs AMepUKaHCKOro obLecTsa oLeHKM, KoTo-
pad npouna 9-14 okTabps 310ro roga’. «KpatualiliiM paccTogHem
MEXZY ABYMS NFOAbMU SBASETCS NCTOPWs», — TakK MpO3By4Yano OAHO
13 KIKYEBbIX COOBLLEHW KOHepeHUMW. ApyruMn nHCaiTaMn KOoH-
depeHLMn cTann «PaBeHCTBO — 3TO MPUHLAM, NHKAFO3UA — 3TO Aei-
CTBUe, pasHoobpasue — 3To dakT», «/ICTopust — 3TO TO, YTO MPOUC-
XOANT CenyYacy, a Takxe «/IckyCCTBEHHbIN HTENNEKT ANS HAC, @ He Mbl
Ans Herox»?. 1 Bce xe 60NbLIMHCTBO CeCCcUii 3Toro rosa buiam Noces-
LLEHbI pa3MbILLNEHVSM O TOM, KakKoK BKNaj CTOPUTENNVIHT BHOCUT B
MOHVIMaHWe 1 MPOLIECC OLIEHMBAHS MPOEKTOB, a Takke 6oee rnybo-
KOMY V3yYeH M0 MCNOABb30BaHNSA CTOPUTENANHTA U ero MperMyLLecTB.

BblLeynomsaHyTas ¢pasa, CTaBlas NerTMOTMBOM KOHGepeHUnY,
NPVIHAANEXNT amepuKaHCKol nncatensHuLe MaTttv Aur: oHa Bbelpa-
XaeT UAeto, YTo, pacckasbiBasd ApYr ApYyry CBOW UCTOPUM, Mbl MOXEM
Nyyle NOHATb 1 CONN3NTLCA C APYTUMU NFOABMN.

MicTopuun, KOTOPBIMU Mbl A@NVMCS, SBASFOTCS NPSIMbIM OTPaXeHW-
€M NPOUCXOASLLMX C HaMV COBbITUIA, Hallel MHTeprpeTaLmnm 1 OTHO-
LUeHVs K MpoMCXoasLlemy. YemM He naeansHelii Matepvan Ans Mcnons-
30BaHVIs B OLieHKe CoUManbHbIX MPOEKTOB 1 MPOrpaMm?

oA NCTOPUSMU A9 OLEHK Mbl MOZPa3yMeBaeM KpaTkmne noBec-
TBOBaHWVSA Ybero-anmbo oMnbiTa, CBA3aHHOMO C MPOEKTOM, Meponpus-
TemM Unv onpeaeneHHbIM BUAOM AedaTeNsHoCTU. «Cobupas» Takue
NCTOPUIN, Mbl MOXEM He TONBbKO YBWAETL MPOEKT U3HYTPY rnasamu bna-
rornosyyatenein, BelAennTe CONyTCTBYOLIME 3GdEKThI 1 COLManbHble

THE POWER OF STORY

When discussing impact assessment, it is hard to
ignore the power of change stories — narratives
that depict how the lives of beneficiaries,
stakeholders, and interested parties have evolved.
These are the stories of individuals affected by
project intervention, which marked the beginning
of something important and novel, serving as

a catalyst for significant transformations. While
assessing immediate results provides us with

only faceless figures — the number of events,
people, views, and so forth — what sets impact
assessment apart is our endeavor to uncover the
stories of change in the lives, health, and well-being
of specific individuals, families, communities,
sometimes even entire regions or countries.

It is therefore no coincidence that the American
Evaluation Society dedicated its conference, held
from October 9th to 14th this year, to stories, or
more precisely, to the power of stories." “The
shortest distance between two people is a story”
echoed as one of the conference’s key messages.
Other insights from the conference included

“Equality is a principle, inclusion is an action,
diversity is a fact,” “History is what's unfolding
right now,” and “Artificial Intelligence serves us,
not the other way around.” Nonetheless, the
majority of this year's sessions revolved around
contemplating the contribution of storytelling
to the comprehension and process of project
assessment, as well as delving deeper into the
utilization of storytelling and its advantages.

The aforementioned phrase, which served as
the conference’s guiding theme, belongs to the
American writer Patti Digh. It encapsulates the
notion that by sharing our stories with one another,
we can gain a deeper understanding of our fellow
individuals and grow closer connections with them.

The stories we exchange serve as direct
reflections of the events occurring in our lives, as well
as our interpretations and attitudes towards these
happenings. What could be a more perfect resource
for use in evaluating social projects and programs?

When we refer to stories for impact
assessment, we are talking about brief narratives
of individuals’ experiences related to a project,
event, or specific activity. By “mining” such
stories, we are able to look at the project from

1 American Evaluation Association. (2023). The Power of Story.
Retrieved from: https.//www.evaluationconference.org/. (accessed: 17.11.2023).
2 Takumu UHCalimamu ¢ KOHPEPEeHYUU AMEPUKOHCKO20 O6UIECMBA OYEHKU
nodenunuce 8 komnaHuu Intention 2 Impact, LLC.:
https.//www.linkedin.com/feed/update/urn:li:activity:7122250239201132544/
(B P® docmyn k catimy o2paHu4eH, calim eHeceH
8 «Peecmp Hapyuiumenel npag cybbekmoa NepCcoHaNbHbIX OQHHbIX»).

2 These insights from the American Evaluation
Association’s conference were shared by Intention
2 Impact, LLC: https://www.linkedin.com/feed/
update/urn:li:activity:7122250239201132544/ (In
the Russian Federation, access to the site is limited,
the site is included in the “Register of violators of
the rights of personal data subjects”).
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pe3yNbTaTbl, HO 1 MOHATb MOTUBALMIO, LIEHHOCTY, SMOLUMW 1 Apyrie
dakTopsbl, OKasaBlIMe BNVSHMUE Ha pe3ynbTaT. FNoyemy 3To BaxHO?
McTopun NoMoratoT onpesenTs, nodvemMy 3T M3MEeHeHVA NPoncxo-
AAT NI HE MPONCXOAAT, KaKOB MeXaHM3M X AOCTVIXEeHNA.

Mpu NpoBeAeHN OLEHKU Takxe BaXHO, YTOObI npoLecc chbo-
pa AaHHBIX MPOXOAWA MaKCMManbHO KOMGOPTHO U AOBEPUTENLHO, 3
ellle nydlle — MOXOAWA Ha pasrosop no Aywam. OAHUM 13 NOAXOAS-
LLMX ANS 3TOrO UHCTPYMEHTOB ABAAETCS KPYr UCTOPWUA — rpynnosas
BCTpeYa, rae y4acTHUKM AeNaTcs Apyr C ApYroM CBOUMU UCTOPUAMMU.

STORYMINING: A4OBbIBAEM LEHHbLIE NCTOPUWN
TexHNYeck BCTpeYa No MOAEeNN «Kpyr UCTOPUIA» BBIFASANT Tak: ydacT-
HVIKM CafaTCa B KPYT IMLOM APYr K APYry ¥ MO oYepejn pacckasbiBa-
0T MCTOpUK. MpKY 3TOM OPraHv3aLIMs 1 NPoBeeHe Takon BCTpeUn
npeAnonaratoT HeCKONbKO 3Tanos?:

1. Onpegenvteck C Gperimom

Mpexze Yem Co3BaTb Kpyr, Bbl AOKHEI ONpeAennTbCa ¢ Ppeiimom —
KOro Bbl COBMPaeTe, 4151 Hero Bbl CObVPaeTe 3TUX KOLEN 1 Mpesiarae-
Te VIM pPacckasblBaTb UCTOPUM? Ha Kpyr, B 3aBUCMMOCTY OT LENN, MOX-
HO cObpaTb TekyLLMX baaronoayyateneit MpPoekTa, MPOeKTHYH KOMaHAY,
ByLyLLX Gnarononyyateneit ¢ Leabro V3ydeHns VX MHeHWH, NoTped-
HOCTelt 1 T. N. He orpaHnyYMBanTecs UCTOPUAMU HEMOCPEACTBEHHbIX
6narononyyatener. Mogymarite 0 BO3SMOXHOCTM y4aCTNA B Kpyrax NCTo-
pUK, HaNpVIMep, VX POACTBEHHVIKOB W APYrX NHOAEN, KOTopble MOryT
Takke CTaTb HOCUTENAMM BAXKHBIX UCTOPUIA O MPOEKTE.

MpWrnatlas y4acTHKOB, COOBLLMTE UM LieNb, Hanpumep: «Mbl cobu-
paemca no38ame 8aC Ha He6ObUWYIO 8CMpPeYy 0151 MO20, YMobsl 86l U
Opyaue y4acmHuku npoekma nocayuwanu opyz opyaa u NOOeaUAUCs Onbi-
mom, Komopebili 8el yxe ycnesu noy4ume 8 npoyecce e2o peanu3ayuu».
2. Hanpnte nnu cosganTe «TpeTbe MecTo»

Ecnun Bbl MnaHvipyeTe NpoBECTU KPYr MCTOPUI OYHO, TOrAa Ce-
AyeT HalTN MeCTo, KOTOPOE CNOCOBCTBYET OTKPBLITOCTH U He ABNSeT-
A 0dMCOM OpraHV3aLm, MHULMVMPOBABLLEN MPOEKT, AV 3a10M, FAe
MPOXOAMAN MEPONPUATAA B PaMKaX MPOeKTa. ITO MOXET ObITb MOAAHA
Ha CBeXeM BO3Ayxe, YFOTHbIV 33/ B aHTVKade 1an 0bbIYHbI pabouni
kabunHeT. [NaBHOe 34eCb — OTOABVHYTHCSA OT CTONOB W CECTb NNLOM
APYT K Apyry 4na 3¢dekTa NOAHOLEHHOro MpUCyTCTBIS.

Ecv HeT BO3MOXHOCTM COBPaThb YHaCTHNKOB O4HO — MOXHO Mpo-
BECTW KPYr OHMaiH. N8 3TOro nofonaeT ntoboe NpunoxeHve And yaa-
NeHHbIX BCTpey: Zoom, Google Meets 11 apyrue.

3. PasbeiiTe BCex y4acTHVKOB Ha MUHW-FPYMMbI

JNlyyLue, YTobbl yHaCTHNKX paboTann HeOONbLLMYM TPYNNamm No
YyeTblpe-NATb YenoBeK: Tak MPOoLLe YCIbILLATe UCTOPUID KaxAoro u
HUYero He ynycTuTb. MyCTb B KaX40W MUHW-TPyNMne cobepyTcs pas-
Hble JIF0AW, BbIOPaHHbIE ClyYaiHbIM 0OPa30oM.

the beneficiaries’ perspective, highlighting
associated effects and social outcomes. It also
helps us comprehend the motivations, values,
emotions, and other factors that have influenced
the outcomes. Why is this essential? Stories

aid in discerning why these changes do or do
not transpire, as well as understanding the
mechanisms behind their achievement.

During the assessment process, it is also
crucial for data collection to be as comfortable
and trust-building as possible — ideally
resembling a heartfelt conversation. One effective
tool for achieving this is the story circle — a group
gathering where participants openly share their
personal narratives with one another.

STORYMINING:
MINING VALUABLE STORIES

From a technical standpoint, a meeting

following the “story circle” model is quite simple:
participants sit down in a circle, facing one
another, and then take turns sharing their stories.
However, organizing and conducting such a
gathering involves several key steps:?

1. Define your framework:

Before convening the circle, it is essential to
define your framework — who you are bringing
together, why you are assembling these individuals
and invite them to share their stories. Depending
on your goals, the circle can include current
project beneficiaries, the project team, or future
beneficiaries to gain insights into their opinions and
needs, among other aspects. Do not limit yourself
to the stories of direct beneficiaries. Consider the
possibility of involving other participants, such
as their relatives and others who may also have
significant stories to share about the project.

When inviting participants, communicate the
purpose clearly. For example: “We are inviting you
to a small gathering where you and other project
participants can listen to each other and share
your experiences gained during the project.”

2. Find a“third place,” or create one

If you are planning to conduct the story circle
in person, it is essential to identify a location that
fosters openness and does not resemble the
office of the project organization or the venue
where typical project activities had taken place. This
location could be an outdoor setting like a lawn
in the park, a cozy lounge designed for casual
gatherings, or even just a regular meeting room. The
key is to arrange seating in a way that encourages
face-to-face interaction and active participation.

If a personal story circle gathering is out of the
question, you can hold an online meeting instead,
using any remote meeting application such as
Zoom, Google Meet, etc.

3. Divide the participants into smaller groups

3 [ModpobHOoe onucaHue daHHO MOBe/U MOXHO HAUMU 8 KHU2e:
Xamuenc, 4. (2019). 9 mexHuUK cmopumenuHeq.
Mocksa: lTonyppu.

3 Adetailed description of this model can be found
in the book: Hutchens, D. (2019). Circle of the 9
Muses: A Storytelling Field Guide for Innovators
and Meaning Makers. Moscow: Potpourri.
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YUTObbI YCbILLATL OT JKOAEN NCTOPWK, MOAyMalTe 3apaHee O HaBo-
[ALLX BOMPOCax, KOTOPbIE MOMOTYT VM BCMOMHUTL KIKOUEBbIe COBLITUA.
3anunwmTe 2-3 Takrx BONPOCa Ha GavnyapTe, e NPOBOANTE KPYT O4HO,
VAW BblBEAVTE Ha CNaia Npe3eHTauun, ey BCTpeya MpoXoauT OHAaMH.

[anee gante yyacTHUKaM KpaTKyro MHCTPYKLMIO: «Celivac S noka-
XY 8GM HECKO/bKO 80NPOCOB-NOACKA30K. He cnewiume, sHUMamess-
HO npoYumadiime 8onpocel U 8CNOMHUMeE 00HO COObIMUE C NOMOU|bIO
00H020 U3 HUX. Cobbimue He 0643amesbHO 00AXCHO bbiMb MACWMAb-
HbIM — OHO MOXem 6blMb cogceM Heb6OAbWUM U MeM He MeHee Hecy-
WUM 8AXCHBIU CMbIC/»,

4. HayHuTe Kpyr NCcTopun

CnpocuTe YYaCTHIKOB, Y BCEX U MOAYYNNOCH BCMOMHUTL KOH-
KpeTHoe CobbITVe. EC/I KTO-TO U3 yHaCTHNKOB Ka4yaeT roNIoBOM, CKaxn-
Te, YTO UCTOPMN YaCTO POXAAIOTCA B OTBET Ha UCTOPUIO APYroro — a
3HAUNT, KaK TO/IbKO HAYHETCA 0BMEH, CBOSt UICTOPUA TOXE BCMOMHUT-
cs1. [lanee BblBeAVTE Ha 3KPaH KPATKYH MHCTPYKLMEO MO O6MEeHyY 1CTO-
puamu. OHa MOXeT BbIMSAeTb Tak:

-+ [epBbIV paccka34k B rpynne AeanTca CBOMM BOCMOMUHaHMeM. [Apy-
rve y4acTHVIKA BHUMATeIbHO CTyLLIaKOT. Ha 0AMH pacckas — 5 MUHYT.
+ [locne 310rO CNyLIaTeNV OTKAUKAKOTCA Ha VCTOPNFO C MOMOLLBIO
0bpaTHOM CBA3N. Kakmne Ang 3Toro MOXHO MCMoNb30BaTh Npea-

NIOXeHNs Bbl HallleTe HMXe B 3TOW CTaTbe — B Maparpade npo

«KonnekTUBHbIN COOP ypoxas».

- Pacckaszumk roBopuT, UTo emy 60/blLe BCErO OTKIVIKHYI0Ch B CNO-

Bax CyLuaTenen.

- [lanee Bbl NepexoanTe K CiefyroLleMy pacckasumky 1 mpogosikae-

Te 0OOMeH NCTOPUAMU.

Huxxe Mbl pacCMOTPUM, Kak MPEBPATUTL YC/bILIaHHbIE UCTOPUN B
Knagesb LeHHbIX AaHHbIX.

Itis best to have participants work in small groups
of four to five people, as this makes it easier to listen
to everyone's stories and ensures that nothing is
overlooked. Make sure each small group is as diverse
as possible, choosing its participants at random.

To motivate storytelling, prepare some
guiding questions in advance to help them
recall key events. You can write down two or
three questions on a flipchart if the meeting
is conducted in person, or display them on a
presentation slide in case of a virtual meeting.

Then, provide a brief instruction to the
participants: “l am going to show you a set of
guiding questions. Take your time to read them
carefully, and use any question to recollect a
specific event. Remember, it doesn’t have to be a
grand event — perhaps a small moment that still
holds a significant meaning to you.”

4. Start the story circle
Ask the participants if everyone was able to

recall a specific event. If anyone shakes their

head, reassure them that stories often emerge in
response to another person'’s narrative. Once the
sharing begins, their own story will likely come to

mind. Next, present a brief set of instructions for

sharing stories. It might look as follows:

+ The first storyteller in the group shares a
memory. Other participants listen attentively,
each story being allotted five minutes.

The listeners then provide feedback on the story.

You can find suggestions for this in a later section

of this article, titled “Collective Harvesting.”

The storyteller reflects on what resonated most

with them from the feedback received.

Proceed to the next storyteller and continue

the exchange of stories.

Later on, we will explore how stories you heard
can be transformed into valuable data.

BOMPOChI-NOACKA3KW ANA MOUCKA UCTOPUIA

MeXAyHapOoAHbI 3KCNepT MO CTPaTernyeckomy CTOPUTENINHTY U
aBTOP KHUM «9 TexHWK cToputenanHra» /seud XamyerHc (David

GUIDING QUESTIONS
FOR UNCOVERING STORIES

David Hutchens, an international expert in strategic

Hutchens), KOTopebln yxe 6onee 30 neT 0byyaeT MMAepOB OPraHn3a-
LniA paboTaTb C UCTOPUSMU, FOBOPUT: «CNoBa ucmopus 1 cmopumen-
/AIUHZ BbI3bIBAOT Y MHOTUX NIKOAEN oueneHeHne: «Kakue ncrtopun?! Y
MEHSA HET HNKAKMX NCTOPUiAly VICTOpUN MOABNSKOTCSH eCTeCTBEHHbIM
06Pa3oM, 1 3TO MPOUCXOANT MOCTOAHHO, HO MbITaTbCA BblYANTb UX
13 NKOAEN — 3TO BCE PABHO YTO 3BaTb 3aCTEHYMBOIO pebeHka, KoTo-
PbIA He XenaeT BbIXOAWTb 13 CBOeW KOMHaThI. MIHorAa 9 BoobLLe He
MNCNOBb3YI0 TEPMUHBI UCMOpUSA VNN cmopumennuH2. TTopoi nydlle
MPOCTO HayaTb PaccKasblBaTb UCTOPWY, HE NMPUBAEKasd BHUMAHNA K
TOMYy aKTy, YTO Mbl STUM 3aHUMAEMCS».

[o3TOMYy B paboTe C MCTOPUSAMI BOMPOCHI-NOACKA3KNA UTPAOT KITHO-
YeBYHO pO/b. BOT 0AMH 13 CNOCOBOB NPUrIacUTe NKAEN HaYaTb pac-
CKa3bIiBaTbk: «Pacckaxcume o cay4ae / 3nuzode / MOMeHme / nepuode
u3 equwieli ¥U3HU...»

DTO Knaccmyeckad MnoAckaska 4And nowncka nctopmin. Korga sol
roBopuTe: «PacckaxuTe 0..», TO HanpaBAseTe BHMaHWe Nroaer Ha

storytelling and the author of “Circle of the 9
Muses: A Storytelling Field Guide for Innovators
and Meaning Makers,” who has been training
organizational leaders to work with stories for
over 30 years, explains: “The words ‘story’ and
‘storytelling’ make many people freeze up and
say, ‘What stories? | don't have any stories!’ Stories
emerge naturally all the time, but trying to coax
them out of people is like coaxing a shy child
out of their room. Sometimes | don't use the
terms 'story’ or ‘storytelling' at all. It is often better
to simply start sharing stories without drawing
attention to the fact that we are doing so.”

That is why guiding questions play a crucial
role in working with stories. Here is one way to
encourage people to begin sharing their stories:

“Tell me about an incident / episode / moment /

period from your life when...”
This is the textbook prompt for uncovering
stories. When you say: “Tell me about..." you
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NNHENHBIN, BPEMEHHOW KOHTUHYYM, FA4e Kak pa3 1 XX1BYT UCTOPUN.
Kpome Toro, Takas GopMyn1MpoBka Nog4epKMBaET GakT, UTO Mbl MLLEM
cneunduueckoe cobblTue.

[na Toro YTobbl yCabIWaTe UCTOpUK BaronoayyaTenein o Npo-
ekTe, MOXHO 1MCMONb30BaTh Cefyrolime Bonpockl. OroBOPUMCS, YTO
C MOMOLLIBHO HX Mbl HE MPOrPaMMUpPyeM OTBETLI. T BOMPOChI HEOb-
XOAMMBI ANA MOWCKA TOYHOIO, KOHKPETHOrO CODBbITVISH Ha BPEMEHHOMN
JIIHW NPOLLNOro B NaMsaTu. COBEITVE MOXET ObITb COBCEM HEOONLLUMM,
[laXe KPOXOTHbIM M3MeHeHVieM — TeM BaxXHee, eC/I OHO He 3aTepsieT-
A, @ BCMOMHUTCA. ECIM KTO-TO 113 YYaCTHNKOB HE MOXET HYero BCnoMm-
HWUTb, MPeANoXITE eMy NOCNyLIaTb APYrUX YYaCTHIKOB U TOTAQ, CKO-
pee BCero, eMy TOXe yAaCTCA BbI3BaTb 13 MaMATV KOHKPETHbIV SM304.
Ecv 60NBLUMHCTBO YYaCTHUKOB HE MOTYT BCMOMHNUTE HUYEro Moaxo-
AALLEro, TOrfa 3TO XOPOLUMI MOBOA MPOBECTY KPYT CTOPWUIA C aBTOPa-
MW MPOrPaMMbl 1 MOHATL, Ha YTO W Kak OHW XOTenu NOBANATL AaHHOM
MPOrpaMMOi 11 Kakimx pesynbTaToB 40ONTHCS.

+ Pacckaxcume o MomeHme, K020a 8l C y/blIbkoU nodymanu: «Kak e
300p080, YMO 3Mo20 cMaso 6obWeE / 3MO CMAno NPOUCXooUMmMe
yaujel» Ymo npoucxoduno?

-+ Pacckadcume o ciy4dae, k020a 8bl € youeneHuem U padocmsto NOOyMa-
AU «A 8806 MOA HU3Hb delicmaumensHO 8 NOCIe0Hee 8peMs U3Me-
HUAGCH K Ay4wiemy U npoekm cnocobCmeosasn 3mum UMeHeHUSIM».
Ymo KOHKpemHo u3MeHU0Cs? Kak 3mo npoucxoouno?

* VI3HQYQbHO Mbl He 8Ce20a y8epeHsl 8 MOM, YmMo NPOekm Ymo-mo
dacm — u 3mo abcoamMHO HOPMAnLHO. HO Nnopoll 8 npoyecce Mol
ybexdaemcs, Ymo OH noseseH 0414 Hac. Pacckaxcume O MOMeHME,
noc/ie KOmMopPo2o 8AWIU COMHEHUS 8 UeHHOCMU Npoekma pasees-
Auce. Ymo npoucxoduno?

UT00b! yCNbILLATL UCTOPUY MPOEKTHOM KOMaHZAbI 11 PaCCMOTPeTb
MPOEKT C 1X NepCcnekTMBbl, MOXHO MCNOAb30BaTb BOMPOChI:

+ Pacckasxume o MomeHmMe, K020a, 86IX005 C pabomel, 86l NOOYMAAU
C ynblbkod: «Padu makux usmeHeHul s 20mo8 u becniamHo pabo-
mame!l» Ymo npoucxoouno?

+ BcnoMHUmMe o MomeHme, Ko20a 8aM Cmaso No-Hacmosujemy menso
Ha dywe om mozo, Ymo 61a200apA saulell pabome u 3momy npo-
eKmy HU3Hb 0py2020 Yenoseka cmana xoms 6el Yymoyky aydue.
Ymo npoucxoduno?

+ He sceeda paboma npuHocum 800XHO8eHUE — Yauje Cy4aromcs
06bI4HbIE PYyMUHHbIE OHU. BCnomHume MomeHm, ko204, pabomas
8 0OLIYHOM pexcume, 86l 80py2 NOYY8CM808AAU NPUAUS 800XHO8e-
HUS, NOMOMY Ymo y8udenu/0Co3HANU, KAKyto NoAb3y sawid paboma
Hecem Opyaum. Ymo gel ygudenu? Ymo npoucxoouno?

+ Ymo HedasHO 3acmasu/o 8ac eopdumscs ceoell op2aHusayuedl/
KomMaHO0U? [Todenumecs KOHKpemHosIM Cy4aemM, Komopelt NOMO2
8aM NOYY8CMB0BAMb y008/1eMBOpeHUE 8 KOHUe OHS — HACMO/bKO,
Ymo 8l He Mo21u 00X 0amsCA, K020a pacckaxceme 06 3mom 6/1u3-
KUM 1005IM, Cynpyzy, Opy2um 4aeHam cemou Uau Opy3ssm.

VicToprn 0 MOMeHTaX, KOTOpble HY>KAalTCA B KOPPEKTUPOBKE,
MOXHO OTbICKaTb C MOMOLLIO BOMPOCOB (MX MOXHO 3a4aTb v 6naro-
NoyYaTenaMm, 1 0AAM, KOTOpble paboTann Haz NporpamMmmon):

switch people’s attention to the linear, temporal

continuum where stories exist naturally.

Additionally, this phrasing emphasizes that we are

seeking a specific event.

To hear the beneficiaries’ stories about the
project, you can use the following questions.

Let's clarify that these questions are not meant

to elicit scripted responses. Rather, they are

designed to help pinpoint an exact, specific event
along the timeline of the past in the participants’
memories. The event could be quite small,

even a tiny change — all the more valuable if

it is remembered rather than overlooked. If a

participant cannot recall anything initially, suggest

that they listen to other participants, and then,

most likely, they will also be able to recall a

particular episode. If the majority of participants

are unable to recall anything suitable, it might

be a good time to conduct a story circle with the

program authors to understand their intentions

regarding the program’s impact and the desired
outcomes they sought to achieve.

+ Tell me about a moment when you smiled and
thought: “There is now more of this / this is
happening more often! How great is that!” What
was happening?

Tell me about a case when you felt surprised and

Joyful, thinking: “My life has genuinely improved

recently, and these changes have happened

thanks to the project.” What specifically changed?

How did it happen?

Initially, we aren’t always certain whether the

project will achieve anything — that is perfectly

normal. However, sometimes during the process,
we become convinced about its value. Tell me
about a moment when your doubts about

the project’s worth were dispelled. What was

happening?

To hear the project team'’s stories and to
assess the project from their viewpoint, you can
use the following questions:

+ Describe a moment when you were leaving the
office at the end of the day and you thought with
a smile: “I'd be willing to work for free just to see
these changes take place!” What was happening?
Recall a moment when you genuinely felt warmth
in your heart because a person’s life improved,
even if a little bit, thanks to your work and this
project. What was happening?

Work doesn't always bring inspiration — most

days bring nothing but routine. Think of a time

when you suddenly felt a surge of inspiration
amidst the daily routine, because you saw/realized
the benefit your work was bringing to others.

What did you see? What was happening?

Think of something that made you proud of

your organization/team recently. Share a specific

instance that left you feeling so satisfied that you
couldn’t wait to tell your loved ones, spouse, other
family members, or friends.

Use the following guiding questions to reveal
stories about moments that require adjustment
(these can be asked both to beneficiaries and to
the program team members):
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Pacckaxcume 06 3nu300e, k020q, 215105 Ha X00 peanusayuu Npoek-
ma, 86l Nodymanu: «Bom smo pabomaem xopowo, a 80m 3mo Hado
66l cOename No-0py2omMy». Ymo gel 3amemusu? Ymo npoucxoduno?
Pacckaxcume o ciyqae, K020a 86l NOHAAU, YMO 8 X00e NAAHUPO8a-
HUs npoekma, 0onycmuau ouUbKy / HenpasusHO 8blbpanu Pokyc,
HO 3Ma owubKa NOMO2/1a 8aM 8bIIBUMb HEYMOo 8axcHoe. Ymo npo-
ucxoouno? K Kakum esl800am 8l NpuLAU?

Pacckascume 0 MoMeHme, K020a 86l OCO3HAAU, YMO, K COXANEHUIO,
npoekm He 8ceMozyLy U He MOXCem peLiums 8cex mekyujux npobsem
6s1a20noy4amesned. Kak esl 3mo noHAAu? Ha 4mo 8l obpamuau
gHUMaHUe? Ymo npoucxoduno?

Pacckaxcume 06 3nu300e, K020a 86l 3aMemMuU, Ymo npoekm pabo-
maem He mak, Kak sl oxcudanu. Ymo npoucxoduno? Kakue aauiu
0XUOGHUS He onpagdanucs?

Pacckaxcume o ciy4dae, K020a 8sl ygudeau, 4mo npoekm, pewas
00Hy npobsemy, gelsigngem opyayro — bosee 21y60Kyo npobaemy, o
komopoU 86l paHee He 3a0yMbl8a/UCs. YUMo npoucxoduno? Kak asl
3mo 3amemunu?

Pacckasxcume o MomeHme, k0204 8bl, 2104 Ha X00 peaau3ayuu npo-
eKma, 0CO3HA/U, YMO HEKOMOopsIE e20 3emeHmsl udym 80 eped 6/1a-
20N01y4amessiM U 8bl € 2pyCMoto Nodymanu: «[1oay4aemcs, Mol 0OHO
f1e4um, a opyzoe Kaneyum». Ymo npoucxoduno?

YTOo6bl C MOMOLLLHO MOTEHUMaNbHbIX 6narononyyartenei

1CCNeaoBaTh, Kakme N3MeHeHVs HE0OXOANMbI, MOXHO 1CMONb30BaThb
BOMPOChI:

Pacckadcume o ciyyae, K020a 86l y8uOdenu, Kak Kmo-mo nocmy-
naem onpeoeneHHsIM 06pA30M U Y 8GC BO3HUKANA MblCb: «KU3Hb
Cmana 66l HAMHO20 Ay4LUe, eciu bbl 8Ce NOCMyNanu Mak xex». Ymo
npoucxoduno?

Pacckaxcume o MoMeHme, k020a, Hab1100a4 30 NPOUCXOOAUUMU
80Kpy2 cobbimusIMU, 861 NOJYManu. «Bce bbin0 bbl UHAYe, ecu 6ol y
smux odeli 66110 80M 3mol». Ymo npoucxoduno?

Pacckaxcaume o0 MoOMeHme, Ko20a 86l y8udeau Ymo-mo 3ame4yamess-
Hoe 8 dpy20d ciepe, OMpacau uau KOMNaHuuU U Nodymanu Npo ceos:
«Bom 6ydem 300p080o, eciu U y Hac NoABUMCS Ymo-mo NoJ06Hoe!».
Ymo npoucxoduno?

OTMEeTUM, UTO B MPUBEAEHHbIX Bbllle MprMepax 3a MoACKa3-

Ko «PacckaxuTe 0..» ciegyeT BOMpocC «4T0 Npomcxoamnno?». OH
MOXET MOKa3aTbCA HeHYXHbIM, HO Tako BOMPOC NMOMOraeT COpu-
EHTMPOBATHCA 1 OTBICKATb B MaMATL KOHKPETHOE CObbITME BMECTO
0606LLEeHNN.

Tell us about an episode when, as you observed
the progress of the project, you thought:
“Everything is working well, but this one aspect
should be approached differently.” What did you
observe? What was happening?

Think about an instance when you realized that a

mistake had been made in the project planning,

or the wrong focus was chosen, but this error
helped you identify something significant. What
was happening? What conclusions did you draw?

Describe the moment when you recognized that,

regrettably, the project wasn't omnipotent and

could not address all the current issues faced

by the beneficiaries. How did you come to this

realization? What did you take notice of? What

was happening?

Tell us about an episode when you noticed that

a project wasn't working as well as you had

expected. What was happening? What are your

expectations that have not been met?

Relate a time when you saw that the project, while

addressing one problem, brought to light another,

more profound issue that you hadn’t previously
considered. What was happening? How did you
notice it?

Share a moment when you were looking at the

progress of the project and recognized that some

of its components were adversely affecting the
beneficiaries, leading you to think sadly: “It seems
we are solving one thing while harming another.”

What was happening?

To explore the demand for change among
prospective beneficiaries, the following
questions can be used:

+ Describe a situation where you observed someone
acting in a particular manner, leading you to
think: “Life would be so much better if everyone
did the same.” What was happening?

Share a moment when you were observing events

in your surroundings and thought: “Things would

be different if these people had access to this!”

What was happening?

Recall a moment when you witnessed something

remarkable in another field, industry, or

company, and pondered: “It would be fantastic
if we could have something similar!” What was
happening?

Please note that in the examples above, the
introductory phrase “Tell us about...” is followed
by the question “What was happening?” This may
appear redundant, but it helps individuals focus
on and recall specific events from their memories
rather than providing generalizations.

STORYMAKING:
NMPEBPALLAEM NCTOPUW B AAHHBIE N1 CMbIC/1bl

UTOObI pacckasaHHble NCTOPUM MPEBPaTUANCE B KNaAe3b LieHHOM
NHOOPMALIK, MPUTOLHON ANA aHANN3a U OLEHKM, MOXHO MCMONb30-
BaTb MPOCTON METOA, OCHOBAHHbIN Ha MPUHLNAX, Pa3paboTaHHbIX
GacMNNTaTOPOM 1 KOHCYNETaHTOM MO PaboTe C UcTopuamm Mapu Samnc

STORYMAKING:
TURNING STORIES INTO
MEANINGFUL DATA

To transform the stories into valuable insights
for analysis and assessment, you can employ a
straightforward method based on the principles
developed by facilitator and story activist Mary
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ApTyp. MeToa HasbisaeTca Collective Story Harvesting® («Konnektne-
HbI COOP ypoxasa»).

STa MOAEeNb MNO3BONAET y4aCTHMKaM HeEMeAIeHHO OTpearnpoBaTe
Ha MCTOPUIO, B39B Ha Cebs QyHKLMI0 co3aaTenel cmbicna. Taknm obpa-
30M, «ypOXaeM» CTaHOBSTCA pe3yNbTaThl FPYNMoBOro aHav3a, B Xoae
KOTOPOrO YHaCTHUKIA HaYMHAOT 13B1eKaTb Ha NMOBEPXHOCTb CMbICH,
CKPbITBIN HE TONBKO BHYTPY UCTOPWI, HO U MEXAY HAMMK®.

Hwxe pacckaxem, Kak 3To paboTaer.

MpeanonoXmMm, YTo 'y BaC Kpyr NCTOPWIA 13 NSTY y4acTHMKOB. Koraa
OfVH BBICTYMAeT B POV PACCKa3uMKa, OCTaNbHble CTAHOBATCA C1yLUa-
TenaMmn. OfHaKO OHM MOTYT NePEeCTaTh ObITb MACCUBHBIMM «NONyYaTe-
NAMU UCTOPUIA» 1 MPEBPaTUTLCA B aKTUBHbIX CO3AaTenel CMbicna —
«COOPLLMKOB YypOXasn».

STa posb 3aK/IHYUAETCH B TOM, YTODbI M3BNEKaTb CMbICA 13 COAepXa-
HWUA NCTOPUN. 3Ta QYHKLMA MOHAYany HEMHOIO MyraeT y4acTHUKOB, HO
Ha CaMOM Zefe OHa J0BO/IbHO MPOCTa. YUYaCTHVIKY HYXXHO MPOCTO BblCKa-
3bIBaTb 0OPATHYHO CBA3b Ha YC/BILLAHHBIV pacckas. Hamprmep Tak:

+ CunbHee 8ce20 8 3moll UCMOopUU MHE OMKAUKHY/ACA MOMeHM, K020a...

+ Yorelwas amy ucmoputro, A nodymasna, 4Ymo 2/408HOe, 4mo
U3MEHUOCE....

* 3ma ucmopus 30cmasu/a MeHs 3a0yMamecs O...

+ [locie smod ucmopuu 5 0ymaro, Mo NPOeKM NPUBHOCUM 8 HU3Hb

nodeli He moseko ..., HO U...
© Yoslwas smy ucmoputo, A meneps OyMaro, Ymo Mel MO2AU bbl ewye

cdename / HaM MOXCem NOMOYs...

CueHapnii 3aBepLIeHNA BaLLero Kpyra UCTopu MOXeT BbIMSAETb
cnefyrolmmM 0bpasom. Ecin B rpynne nNsate Yenosek, y Bac byaeT NaTb
pacckasos. [ocne KpyroBoro obMeHa NcTopusaMy 3agarte BOMpPOC,
KOTOPbI MOMOXET YYaCTHMKAM MOHSATb, UTO, HA UX B3NS4, UM C1esy-
eT U3BNeYb U3 UCTOPUIA, HanpuMep: «O KaKUux HEOHUOAHHbIX pe3yb-
mamax npo2pammel 8el ycaslWaau?», «Kakue Hogble nymu peweHus
86l meneps sudumMe?»

[anee nyCTb KaXzpl y4aCTHUK, B TOM YACIE PACCKa34MK, 3ammLieT
Ha CTVIKepax Mo OAHOW BaXHOW MbIC/IM, KOTOPYIO OH W3BIEK V13 Kax A0
ncropuvn. B pesynbTtate NosyyaeTcs NaTh CTUKePOB. TO Xe camoe caenar-
Te C UCTOPUEN KaxA0ro y4acTHMKa Kpyra. B utore y rpynnel cobepetcs 25
CTVIKEPOB, Ha KaX/O0OM 13 KOTOPbIX OYAEeT 3anvcaHa o4Ha bonblagd naes.

MpeanoxuTe y4acTHUKaM pPasmMecTUTb CBOW CTUKepbl Ha Gavn-
YapTe UK OHNaH-gocke. CKaxuTe, YTO UX HYXXHO CrpynnmnpoBaTh
Mo NPUHLWMY CXOACTBA, @ MOTOM OMPeAennTb, Kakaa 6o/blias Tema
06BbeANHSALT 3aMeTKM B KaXA0M 13 3TUX rpynm.

Alice Arthur. The method is called Collective Story
Harvesting.

This model empowers participants to active-
ly engage with the stories, taking on the role of
meaning creators rather than passive listen-
ers. Consequently, the “harvest” is the collective
outcome of group analysis, wherein participants
unearth not only the implicit meanings within indi-
vidual stories but also the connections between
them.®

Here is how it works.

Imagine you have a story circle with five
participants. One participant acts as the storyteller,
and the other four listen attentively. However, they
can transition from being passive “story recipients”
to active "harvesters” of meaning.

The role of a harvester involves extracting
meaning from the content of the story. This role
might initially seem intimidating to the participants,
but it is actually quite straightforward. Harvesters
provide feedback on the story they have just
heard. For example:

+ What struck me most in this story is...

Hearing this story made me think about the

primary change, which is...

This story prompted me to contemplate...

Following this story, | now believe that the project

contributes not only to ... but also to ...

Having heard this story, | now think we could do

more, or it might assist us in...

To conclude your story circle session,
consider this approach: In a group of five people,
you'll have five stories. After the circle has been
completed and all the stories have been shared,
pose a question that guides participants to
reflect on what insights or lessons they have
extracted from the stories. For instance: “What
unexpected outcomes of the program have you
discerned?,” or “What novel solutions do you now
envision?”

Next, ask each participant, including the
storyteller, to record one significant idea they had
gleaned from each story on individual sticky notes.
This will yield five stickers for each participant.
Repeat this process for the stories shared by
each member of the circle. In the end, the group
will have accumulated a total of 25 stickers, each
bearing a key idea.

Encourage the participants to arrange their
stickers on a flipchart or an online whiteboard.
Instruct them to cluster the stickers based on
common topics or ideas and then identify the

4 Collaboratio Helvetica. Collective Story Harvesting.

Retrieved from: https.//collaboratiohelvetica.ch/en/blog/collective-story-harvesting/.
(accessed: 17.11.2023).

5 PaHee 8 xypHane Mol pacckaseiganu o Opy2ol MemoduKe C NOXOXUM HA38AHUEM,
KOMOpas N0O380/1em 8bISBUMb U3MEHEHUS, K KOMOPLIM Npuses oyeHUsaembiL
npoekm unu npozpamma. [1o0pobHee MOXHO NPoYUMame 30ece:

Kowenesa, H. (2023). Kak npaguneHo «cobpame ypoxaii»:
ucnosL3o8aHue Memoduku Outcome Harvesting & oyeHke npoekmos.
[lo3umueHesie usmeHeHus, 3(2), 48-53.

5 Earlier in the Journal, we described another
methodology with a similar name that identifies the
changes that the project or program being evaluated
has brought about. You can read more about it here:
Kosheleva, N. (2023). Harvesting done right: the use
of Outcome Harvesting method in project evaluation.
Positive Changes Journal, 3(2), 48-53.




POSITIVE CHANGES 75

BaBepLLII/ITb CeCcCnto MOXHO BOMpoCamMn: «Kakue 6osbwiLUE MeMbI

Mbl 8610€4UAUP», «4MO U3 YCALIWAHHO20 8aC ydusun0?», «4mo Hoego-
20 3amu cgedeHus coobwarom o npoekme?», «4mo Heobxodumo dase-
we desname € 3MUMU 861800GMU?».

YTO ELWWE NMOMOTAKOT AENATb NCTOPUIN?

C NOMOLLBHO UCTOPUIA MOXHO HE TOMIbKO MOABOAWTL UTOMV paboThbl MPo-
rpaMMbl WV COBMPaTL AaHHbBIe O pesyabTatax MpoekTa. PaboTa ¢ UcTo-
PUAMI MOXET BbITb MO/E3HA /1A HEKOMMEPUECKVIX OPraH13aLi, UTo6b!:

1.

dopMUpOBaTL KyNbTypy OPraHmn3aLmm 1 ycuameaTb
BOB/IEYEHHOCTb

Hanpumep, noackaskin Tuna «Pacckaxcume o cay4vae, k0204 &bl
20pOUUCL NOCMYNKOM 8awe20 Ko/ezu / pe3yasmamom sawel
KOMQHObI...», MOMOTratoT HANTU «3aKOMaHHOe 30/10TO» — Camble
NydLve npyMepbl NoBCeAHEBHOW AeATebHOCTY BaLLen OpraHu-
3aUMK, O KOTOPbIX Bbl MOMIN AaXe He 33yMblBaThCA.
Mpe3eHTOBaTb MPOEKTEl MOTEHLIMAAbHBIM NapTHepPam U
MHBECTOPaM

AN noncka HyXHbIX UCTOPUIA MOTYT OKa3aTbCA MOME3HbIMY
BOMPOCHI-MOACKA3KM:

Pacckaxxume 0 mpyodHocmu, ¢ Komopod 8l CMOJKHYAUCH U NOOYMa-
/U NpPo cebs: «f He MO2y 3mo20 ucnpasumse 045 cebs / 0158 3mo2o
4en108eka, HO 1 NOCMAparCs coenams mak, 4mobel MeHsLUe todel
CMOJIKHYIUCH C 3MUM» U 3Ma MelCTb NPEsPamu/ace 8 8alU NPOeKm.
Ymo npoucxoduno?

Pacckaxcume o ciy4vae, 8 KOMopOM 8bl OMYemau80 NO4Yy8cmeosa-
/U, 4mo 8aM Npocmo HeobX0OUMO U3MEHUMb YmMO-mo 8 HU3HAX
Opyaux, U 3mo u3MeHeHue cmano 0CHO8oU 015 8awie20 npoekma.
Ymo npoucxoduno?

lccnepoBaTe BMeCTe C KOMaHAOM Ball MyTb Pa3BUTUA
BcnomHume o ciyqae u3 sawell pabomel, K020a 8bl NOYy8CME08a-
/U, YMO He NPOCMO 8bILU/AU U3 30H6I KOMGOPMA, G WAHYAU 8 Heus-
gedaHHoe. Ymo npoucxoduno? Kak el Habpanuce xpabpocmu coe-
1ame makou waz?

BcnomHuUmMe o cy4ae, nocie Komopoz20 86l N0Hy8CMe808au, Ymo
86l dgu2aemecs 8neped, Xoms paHbLe 8am Ka30/10Ck, YMO 86l CMOU-
me Ha mecme. Ymo npugesno 8ac K 3momy OULyUeHUto 08UXEHUS?
Ymo npoucxoduno?

YKpenuTb KOMaHAHOe B3alMOAeNCTBIe

Pacckadkume 0 MOMeHme, K020a 86l 80py2 ACHO NOYy8CmMe08aU,
4mo 86l He 00UH bopemecs ¢ mpyoOHOCMAMU, 8sl C KoMaHOOU denae-
me 3mo gce amecme. Ymo npoucxoduno? Kak eenu cebs 8auiu Ko-
f1e2u/e0UHOMbIUIEHHUKU? Kak 86l Ce651 NO4y8cmeo8anu?
Pacckaxcume o MoMeHme, Ko20a 86l HEOXUOAHHO noliManu cebsa Ha
meicau: «C amumu 1100eMU X0mMs HA Kpall ceema, Xoms 8 pa3sedky!»
Ymo npoucxoduno? O kom 8bl NOOymanu?

HalTu cnocobbl NOBLICUTE 3GEKTUBHOCTL PabOThI

BcnomHume o cyqae, K020a 86l OKA3G/UCH CNOCOOHbI HO 6O/bLUEE,
qyeM camu oxcuodanu. Ymo npoucxoouno? Ymo nomoesno 8am

overarching themes that unify the notes in each
group.

Conclude the session with open-ended
questions to facilitate discussion and reflection,
such as: “What are the major themes that have
emerged from our analysis?,” “What aspects
of what you heard surprised you?,” “What
new insights do these findings provide about
the project?,” “What action steps or further
exploration do you believe these insights point
toward?”

WHAT ELSE DO STORIES HELP
YOU DO?

Stories can be used to do more than just

summarize program performance or gather data

on project outcomes. They can be a powerful tool

for nonprofit organizations in various ways:

1. Cultivating organizational culture and
engagement
For instance, guiding questions such as “Share
a moment when you felt proud of a colleague’s
actions or your team'’s achievements...” unearth
hidden gems — the finest examples of your
organization's everyday endeavors that may
have otherwise gone unnoticed.

2. Presenting projects to potential partners and
investors
The following guiding questions can be helpful
in locating the right stories:
Describe a challenge you encountered, that made
you think: “ may not be able to change this
for myself or for this person, but | will strive to
prevent others from facing this”, and that thought
later materialized in your project. What was
happening?
Tell us about a case in which you clearly felt that
you just had to make a difference in other people’s
lives, and that change became the foundation for
your project. What was happening?

3. Exploring your development journey alongside
your team
Recall an experience from your work where you
felt that you didn’t just go outside your comfort
zone but actually ventured into uncharted waters.
What was happening? How did you muster the
courage to take that step?
Think of an incident that made you feel you were
moving in the right direction, after believing you
were in a stalemate. What brought forth the sense
of movement? What was happening?

4. Strengthening team collaboration
Share a moment when you distinctly felt that
you and your team were in this together, tackling
challenges as one. What was happening? How
did your colleagues/teammates behave? What did
you feel?
Tell us about a moment when you suddenly
caught yourself thinking: “These are the people
I would share a foxhole with!” What was
happening? Who were you thinking of?

5. Enhancing work efficiency
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cnpasumscsi? Ymo 8el Modiceme coenamse, Ymobsl 8OKpY2 8aC 3M020
«4e20-mox» cmano boasuwe?

* BcnomHume o ciy4ae, K020a 86l UCKpeHHe 20pduaucs memM, Kak
nocmynusn 4aeH 8aulell KOMaHOLI 8 Cumyayuu, K020a OH 8NOJHE MO2
661 nocmynums uHa4ve. Ymo npoucxodusno? Kak 8l MOJieme nomMoYs
sawell KoMaHOe Yauje NnpoAsaame cebd UMeHHO mMak?

+ [lodymatime o paboyem OHe, k020G 8bl Yy8CMBOBA/U MAKCUMANBHYIO
CoCpedomoYeHHOCMb Ha 0enax U Yyscmeosasu, Ymo HUYMOo He Moxiem
8aC omeseys. Ymo noMozno 8am GoKyCUpPOBAMLCS Ha 21G8HOM? KOk 8bl
MOHeme NoMo4e cebe COXPaHAmMs makol okyc 8 pabome?

+ [lodymalme o spemeHu, K020a 86l 4y8CMB8o8auU cebs Ha nuke u
gawa bamapes menecHoU 3Hepeuu 6610 30PAHEHT HA NOHYIO.
Ymo nomoano eam noddepicame ceba? Kak ebl Modceme onepemsca
HG 3Mom oneim ce200Hs?

STORYTELLING:
PACCKA3bIBAEM CUJIbHbIE NCTOPUNI

TaK, nctopumn ycabllaHbl, «ypoxai» cobpaH 1 nepepaboTaH. Hasep-
HaKa, Cpean MPOUNX Bbl yCblLLany Te camble UCTOPWK, KOTOPbIe HecyT
BaXHble CMbIC/IbI O Ballel NnporpaMMe, paboTe, opranusaummn. Camoe
BpemMs pacckasaTb 06 3ToM Apyrim. Kakne npuembsl NOMOryT caenato
NCTOPUN CUBHBIMI 1 3aNOMUHARLLMMNCS? OBpaTUMCA K MprUmepy
Charity: Water® — HekOMMep4eckon OpraHmnsauymn, KoTopas nomora-
eT 0becneynTb YNCTOW MUTBLEBOW BOAOW NMKOAEN B PA3BMBAOLLMXCA
cTpaHax. Charity: Water aaBHO v yCrnewwHo NpUMeHAeT CTOPUTENIVHT
N BOT Kak 3TO Jefaer:
1. TobyxzaeHue K AeCTBIIO

Kaxzad ncropua, KOTOPYH pacckasbiBaeT OpraHm3auusa, npesa-
NaraeT BO3MOXHOCTb AEUCTBUS — MOAENNTBCA B COLICETAX, CAENATb
NOXePTBOBaHWE UK BAOXHOBUTL IFOAEN MPUHSATL y4acTne B 6/1aroT-
BOPUTENBHOM MpoekTe. [ogymManTe, noYemMy Bbl PacckasbiBaeTe CBOK
NCTOPUIO? Kakoro pesynbTaTta oxuaaeTte? Bce nprymHbl, Kak mpasuio,
CBOZATCS K TOMY, YTO Bbl XOTUTE, YTOObI IKOAN YTO-TO Y3HANW, YTO-TO
CAenany Nau NoYyBCTBOBaN.
2. ®OKyC Ha KOHKPETHbLIX TH0AAX

TUAUYHBIVI MATY HEKOMMEPYECKOM OpraHmn3aLmny GoKyCcupyeTca Ha
CTaTUCTVIKE — B CJly4ae Y/CTOM MUTBEBOW BOABI Bbl MOXETE YC/bILaTh
dakT, 4to NouTK 700 MIH YenoBek He MerOT A0CTyMNa K 6e30nacHom
YUCTOW BOAE ANA NMUTbA. HO GaKThl HE 3aMOMMHAROTCS, Kak UCTOPUN.

B oaHom 13 pacckasos Charity: Water geBylika 13 Hurepa, koTo-
pyro 30BYT AncCa Mapy, COBepLUaeT rnoe3aky K MeCcTHOMY KOI0ALY
LWeCTb pa3s B eHb: C MOMOLLbH PYYHOW BEpEBKM OHA 3abupaeT 0aHO
BeApO BOAbl 3a pas. OAHaxAbl, KOrAa OHa MNOCTaBWAa HOMY Ha Kpaw
KONoALa, YTOObI MOAHATE BEAPO, ee pebeHOK, CUAALLMIA B NepeHoc-
Ke Ha CMVHe, HeEOXMAaHHO CABUHYNCA, 11 Mapy BMecTe C MasibILLOM
yranv B LeMeHTHbI konogell. Cocean CMOTN AOCTaTb AEBYLLKY U ee

Think of a time when you surprised yourself by
achieving more than you had expected. What was
happening? What helped you cope? What can you
do to surround yourself with more of that?

Think of an instance when you were genuinely
proud of the way your team member acted in

a situation where they might well have done
otherwise. What was happening? How can you
help your team exhibit this exact behavior more
often?

Think about a day in your work when you felt
most focused on things and felt like nothing could
distract you. What helped you focus on the most
important things? How can you help yourself
maintain that focus in your work?

Reflect on a time when you felt at your best, your
physical and mental energy fully charged. What
contributed to this state, and how can you draw
from that experience today?

STORYTELLING: CRAFTING
IMPACTFUL NARRATIVES

So, you've heard the stories, gathered and
processed your “harvest.” Among them, you've
likely encountered some that carry significant
meanings about your program, your work, and
your organization. It is now time to share these
stories with others. What techniques can help
make them more impactful and memorable?
Let's look at the example of Charity: Water,® a
nonprofit organization dedicated to providing
clean drinking water to people in developing
countries. Charity: Water has been using
storytelling effectively, and here's how they
doit:
1. Inspiring Action

Every story told by the organization offers
an opportunity for action — whether sharing on
social media, making a donation, or motivating
people to participate in a charitable project.
Consider why you are sharing your story. What
results do you expect? Typically, the reasons boil
down to wanting others to learn something, take
action, or evoke certain emotions.
2. Focusing on Specific Persons

A typical nonprofit pitch focuses on statistics —
in the case of clean drinking water, you might
hear the fact that nearly 700 million people do not
have access to safe clean water. But facts aren't
remembered as well as stories.

So Charity: Water tells the story of Aissa Marou,
a woman who lives in Niger, makes trips to a local
well six times a day, where she uses handmade
rope to collect water, one bucket at a time. One
day, as she perched her foot on the edge of the
well to pull the bucket up, her baby — held in a
carrier on her back — unexpectedly shifted, and
both she and the baby fell into the cement well.
Her neighbors saved both lives, but after Marou
recovered, she still had to keep using the well.

6 Charity: Water. (2023). Retrieved from: https.//www.charitywater.org/.
(accessed: 17.11.2023).
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pebeHka 13 KoNoALa, ¥ nocae Toro kak Mapy nonpasuniacs, OHa CHo-
Ba MPOAOIXKMNA NOMBb30BaThCA Konoauem. Ee ncrtopus n ¢otorpa-
GV MOMOTaroT N1erye NOHATL 1 3aNOMHINTL, KaKOBA XM3Hb TtoAel 6e3
[LOCTYMHOW NUTLEBO BOABI.

3. TTOHSTHBIN KOHTEKCT

Bo Bpema noesakm B Kamboaxy COTPYAHMK OpraHm3aLin BcTpe-
TN XEHLWMHY Mo nMeHn KyeH Jlnn, koTopas B3saa B goar 1000 gon-
NIapOoB, YTObLI 06NNLEBATL KONOAEL, Ha CBOEM 3ajHeM ABope. Jlun
3apabaTbiBaeT Bcero okono 480 40N11apOB B rOj, a MOCKONbKY ee MyX
60neH, OHa ABNAETCA eAVHCTBEHHBLIM KOPMUIbLEM B JOMe. HecMo-
TPA Ha 3TO, XeHLLMHA Oblna roToBa B3ATb B 0T PAAV UYMCTON BOAb
NS CBOeV cembu. Tenepb, OAHAKO, Y Hee eCTb HOBbIN GUnbTp, npe-
[OCTaB/IEHHBIA OpraHn3aumen, KoTopbli ounlaeT Boay. CTOMMOCTb
dunbTpa — BCero 65 f0A1apoB, HO, pacckasbiBas NCTOPUKD Jlnun, CTa-
HOBWTCHA MOHATHO, HAaCKONBKO ANA HEe LieHeH 3TOT NOAaPOK.

4. KOHQAWKT 1 n3meHeHne

McTopmns — 3T0 BCerga pacckas o TpaHcopmaLn. bbino Tak, Ho
MOTOM YTO-TO MOLLIO HEe KakK OBObIYHO, HaM MPULLIOCE AeACTBOBaTb
Mo-HOBOMY W B UTOre CTano BOT Tak.

YTO Nponcxoanno B Havane? Yto noLwio ganblie He Kak 0bblYHO?
Kakne crnbl BHE3aMHO akTVBN3MPOBANVCL NPOTUB MeHA/Hac? M kak
Tenepb NOCTYMUTL?

Bo MHorux nctopusx HKO KOHGAKKT MOXET ObITb 061e4eH B pop-
My AePULIMTa CPeACTB UM HEMOHUMaHWA CO CTOPOHbI BnacTein. Ho
KOMHWTE TNy6Xe: BO3MOXHO, Bbl OOHAPYXNTE, UTO UCTUHHBIM UCTOY-
HNKOM KOHGIMKTA HacTo ABASEMCA Mbl CaMU — HalUn yoexaeHns 1
MPUBbIYKM MOBEAEHNS, KOTOPbIE Tenepb AOIKHbBI U3MEHUTHCS.

Her story — and photos — make it easier to
understand, and remember, what life without a
faucet can be like.

3. Providing Clear Context

During a visit to Cambodia, an employee of
Charity: Water encountered a woman named
Kuen Leap who took out a $1,000 loan to
line the well in her backyard. Leap only earns
around $480 in a year — and because her
husband is ill, she is the sole provider for her
family. But clean water was so important to her
that she was willing to take out the loan. Now,
however, she has been provided a new device
that purifies her family's water, so it doesn't
matter if the well is lined. It cost just $65 — but
telling Leap's story helps illustrate how much
more she values it.

4. Highlighting Conflict and Transformation

Every story is essentially a narrative of
transformation. It begins with a situation,
something goes awry, and a new approach is
required, leading to a resolution.

What was happening at the start? What
happened next that wasn't business as usual?
What forces have suddenly become active against
me/us? What do we do now?

Stories often involve conflicts, which in
many NGO narratives may manifest as financial
shortages or challenges with authorities. However,
digging deeper, you may discover that the real
source of conflict often lies within — in the form of
our own beliefs and behavioral patterns that need
to evolve.

N HAMOC/IEAOK...

KTO-TO MOXeT CKa3aTb, UTO UCTOPUM HUKOMY HE HYXHbl. YTO HYXHbI
TONIBKO pe3synbTathl, Lndpbl, 3GPeKTNBHOCTL, CTpaTernd, nsMeHe-
HWA. HO MMEHHO paboTa C NCTOPUAMK MOMOraeT NF0AAM, KOMaHAaMm
1 OpraHn3aLmnsam NPOACHATL CMbIC/bI U Lev, MOTVBMPOBAaThL, CO3/a-
BaTb YHVKaNbHbIEe MPOrpaMMbl, B4OXHOBATb W COMPOBOXAATb M3Me-
HeHMS, TDAHCIMPOBATL LLIeHHOCTU 1 MepesaBaTh OMbIT.

Camoe r1aBHoe, UTO NCTOPUN — 3TO MPUrIaLleHie B XU3Hb Apy-
roro yesnoseka. VIctoprvi MOMOraroT BbICTPanBaTh Mo-HACTOALLEMY TJ1y-
BoKMe, NCKPEHHWE OTHOLLEHNA MEXAY TFOABbMY, MOTOMY YTO MO3BONAIOT
MPOXNTb YyXOM OMBIT 1 Paccka3aTb O TOM, KTO Mbl, BO UTO Mbl BEPUM,
YTO /19 HaC BaXHO 1 3a4eM Mbl AeNlaeM TO, UTO Aenaem. A ceryac, kak
HMKOTrAa, BaXHO CIbILIATE APYr APYra v BUAETL APYT B APYre Ntosel.

B/TATOAAPHOCTI:

OcHosamento Akademuu Historia, 4ieHy cogema Oupekmopos 8
Storytelling in Organizations Apmemy MywiuHy-MakedoHckomy u CEO
The Storytelling Leader /l38udy XamueHcy 30 80oxHogeHuUe u udeu 0414
HanucaHus 3mod cmamedU.

AND FINALLY...

Some may argue that stories are of no importance,
that only results, numbers, efficiency, strategy, and
change matter. However, it is the engagement that
stories bring along that helps individuals, teams,
and organizations clarify their meanings and goals,
motivate, craft unique programs, inspire, and
guide change. They serve as a vehicle to convey
values and share experiences.

Most importantly, stories extend an invitation
into another person’s life. They facilitate the
building of deeper, more authentic relationships
among people — simply because they enable us
to live through someone else's experiences and
communicate who we are, what we believe, what
holds significance for us, and why we do what we
do. Now, more than ever, it is crucial to listen to one
another and recognize the humanity in each other.
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