
Community name
Something easy to understand for others

Community purpose
Why does the community exist? What problems does it solve, and for who?

Community members
Who should join the community?

What are their job role(s), concerns, passions or interests?

Community leaders / Core members
Who are the people taking a role in running the community and keeping

members motivated and coordinated? What will they each be doing?

Community rhythm
How often, when and where will you meet? When will your first meeting be?

Community goals
What does success look like for the community, what would you like to look

back and celebrate in a year, what will you do first to get there?
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